FY26 DEPARTMENTAL BUDGETS

Department/Account Groton Assessment School Request
FY2s FY2& Fr2s
Oveside Cwermide

General Government

Town Administrator
Adminisirator Salary 135.700 178,700 178,700
Assistant Administrator Salary 44,996 47,935 47,935
Communication
Office Supplies 400 400 400
Dues & Subscriptions 880 830 280
Training & Meetings 2.500 5,000 5,000
3501h Celebration
SALARIES 182.676] 226,635 226,635
EXPENSES
Total 186,476 232915 232915
Select Board
Salaries
Energy
Professional and Tech 330 330 330
Special Legal 4,000 6.000 6,000
Communication 1,200 7.940] 7,940
Office Supplies Expense 300 300 300
In-State Travel 100 100 100
Dues and Membership 1,500 1,800 1.800
MNo. Midd. Council of Gowt 4,800 4,200 4,200
SALARIES 0 0
EXPENSES
Total 14,230 21,270 21,270
Fincom
Dues and Memberships 150 150| 150|
Reserve Account 30,000 30,000 30,000
Salary Reserve 10,000 10,000
Total 30,150 40,150 40,150
Accountant
Accauntant Salary
Assistant Accountant Salary 28311 28.874 28474
Accountant Services 34,000 35,000 35,000
Anngal Audit 16,000 18,000 18,000
Professional Tech 4,000 6,000 4,000
Office Supplies 750 500 500
Ir-State Travel 850 850 850
Dues and Membership 100 100 100
SALARIES 28.311 28874 28.874|
EXPENSES
Total 88,011 90,324 90,324
Assessors
Salaries
Principle Assessor Salary 34,991 35,693 35,493
Associole Assessor Salary 12.628 12924 12524
Professional and Technical 8.000 7.000] 7.000]
Prof & Tech Prop Rewview Assessment 9.000 8.000] 8.000
Communicalion 125 0 0
Office Supplies F00 200 00
Ir-State Travel 500 500 500
Dues and Memberships 150 150] 150]
SALARIES 4741 48,617 48,617
EXPEMSES
Total 66,294 45,167 45,167
Treasurer
Treasurer-Collector 30,999 54,670 54,670
Treasurer/Collector Certification
Professional and Technical 18.700 19.000 19.000
Communication 6,500 6.500 &.500)
Office Supplies 2,050 2,000 2,000
In-State Travel 400 &00| 400
Dues and Memberships 250 250 250
Other Bonk Chaorges 450 430 450
Tax Title
SALARIES 30,995 54,670 54.670
EXPENSES
Total 59,589 83,510 83510
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Town Counsel
Professional ond Technical

Dog Frogram
Communicalion 200 200 200
Other Supplies &S00 &00 400
Total
Town Clerk
Salary
Tewn Clerk 20,839 21,254 21,254
Asgsistant Clerk 15,665 15.97% 15,979
Temp Wages
Certification
Professional and Technical 700 700 700
Communicalion 100
Office Supplies 500
In-State Travvel 300
Dues and Memberships 300
Total 38,604 35,135 39,135
Elections
Wages 3.000| 3.000 3.000|
Repairs and Maintenance 500 200 Q00|
Professional and Tech 3.250 3.000 3.000
Communication 3,000 1,000 1,000
Other Supplies 1.500 1,100 1.100]
Total 11,250 %.000 9,000
Registrar
Salary
Conszervation
Clerical Wages 14,614 15,831 15,831
Professional and Technical 280 280 280)
Communicalion 175 75 75
Office Supplies 225 225 225
Other Supplies 300 300 300
In-State Travel 70 70 70
Dues and Memberships 800 800 800|
Other Expenses 150
Total 16,616 17,731 17,731
Planning Board
Clerical Wage 14,414 15,831 15,831
Professional and Tech 750 950 250
Communicalion 225 125 125
Office Supplies
Total 16,0746 17131 17,131
Zoning Board
Wages
Professional & Technical
Office Supplies
Total
Town Hail
Clerical Wages
Part Tme Wages
Janitor/Recycler Wages 5394 5.500 5,500
Hall Energy 15,000/ 15.000 15.000]
MNon- Energy Utllities 8,500 8,500 8,500
Repairs and Maint. 9,420 2,420 2,420
Property Related Services 2,000 10,000 10,000
Professional and Tech 1.000 1.000 1,000
Communication 5.000] 5,000 5,000
Office Supplies 2,000 2,000 2,000

Bldg Repair & Maintenance Supplies
Custodial Housekeeping Supplies

Total 55,644 56,950 56,950




Town Reporfs

Communication 325 325 325
Other Services 2.700 2,000 2,000
Total
Tewn Engineer
Engineering Services
Total 10,000 8,000 8.000
TOTAL GENERAL GOVERNMENT 431,255 718,758 718,758
SALARIES 344,505 437,043 437.043
EXPEMSES) 266.650 281.715 281.715
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Depariment/Account Grelon Assessment School Request
FY2s FY24 FY24
Crvedrice Oreamice
Public Safety
Police Department
Chief Salary 136,595 139,292 139,292
Wages 210819 928,026 928,028
Energy 12,000 12,000 12,000
Maint and Repair Service 3,000 3.000] 3.000
Cruiser Repairs and Maint. 10,000 10,000 10.000|
Radio Repair & Maintain Service 15,450 15,450 15,450
Property Related Services 7,000 7.000| 7,000
Professional & Tech (Training) 14,000 14,000 14,000
Tuition Reimbursement 2.700 2,700 2,700
Police Radio Communication/school Resource Officer 41,765 51,765 51.765
Communicafion (Phone) 4.000 4,000 4.000]
Lockup 2,500 2,500 2,500
Office Supplies 3,500 3.500 3.500|
Cruiser Supplies 25,000 29.000 29.000]
Other Supplies 24,000 26,000 24,000
Dues and Memberships 13,500 13,500 13,500
SALARIES 1,047,414 1.047.318 1.067.318
EXPENSES|
Tetal 1,229,829 1,281,733 1,261,733
Fire Department
Chief Salary 62,867 73.000 73.000
Wages Full Tme (2] - New Line Item 104,080 104,080/ 104.080|
Overlime 7.283
Weekend 8-4 Scheduled Coverage (in station)
Call Wages for Vacalion/Holiday/Sick Coveroge
Call-in Wages 81,874 82511 82.511
Wages, raining 13,109 13,371 13.371
Station Coverage
Energy 6,000 £,000 6,000
Water 3,000 3.000 3.000|
Repairs and Maint Expense 15,000 16,500 16,500
Professional & Tech Services 2,000 2,000 2,000
Computer Repairs & Software Licenses 4,400 4,400/ 4,400
Communications 12,000 24,000 24.000
Office Supplies 1,500 1.500 1.500|
Building Repairs and Maint 4,000 4,000 6,000
Vehicular Supplies 11,000 11,000 11.000
Firefighting Supplies 4,000 4,000 4,000
Custodial 750 750 750
Training 1,000 1.000 1.000
EMS Equipment & Supplies &£,000 4,000 4,000
Uniforms 500 500 500
Dues and Memberships 2.300 2,300 2,300
Personal Protective Equipment & Supp. 1,500 1.500 1.500|
Rehab supplies
Fire Department Equipment Replacement 12,000 12.000 12,000
Annual Testing 0
Medical for new Hires 1.500 1.500 1.500|
SALARIES 271,013 274,953 274,983
EXPEMSES|
Total 363,463 380,913 380,913
363,463 380,913 380,913
Inspeciors
Building Inspector Salary 27.380 27,928 27928
Building Inspector Part-fime Wages 5,000 5,000 5,000
Gas Inspector Salary 4.000 5,000 5,000
Plumbing Inspector Salary 4,000 5,000 5,000
Elecirical Inspector Salary 12,000 12,000 12,000/
Dog Officer Salary 11,000 11,000 11.000|
Building Inspector Expense 1,500 1.500 1,500/
Dog Officer Expense 2,000 1.000 1,000
SALARIES| 65,928 65,928
EXPEMSES|
Total 66,880 48,428 48,428
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Emergency Management

Communications 1,500 1,500 1.500
Ofther Supplies 250 250 250
Mew Equiprment 1,000 1,000 1,000
In-State Trawvel 150 150 150
Total
Tree Warden

Ofther Property Service 22.000 22,000 22,000
Police Details 2.200 2,200 2.200
Public Works Supplies a5 85 a5
Dues and Memberships 150 150/ 150
Total [ 77 I 77 7Y

1.687.507 1.738.409) 1.738.40%

TOTAL PUBLIC SAFETY 1,687,507 1,738,409 1.738.409
SALARIES| 1.381.807 1,408,209 1.408.20%

EXPEMSES| 305,700 330,200 330.200
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Department/Account

FY25

Groton Assessment
FY26
Ovgrride

School Request
FY2E
Owerride

GDRSD (GDRSD Operating + Capital) 8,177,586 8,620,854 8,822,854
Operating 7,962,157 8,500,853 8,702,863
Capital 86,733 83,607 83,607
Daln 128,696 36,424 36,424
GLRVTS (Operating and Debi)
Operating 149,536 168,133 168,133
29,030 29,941 29,941
TOTAL SCHOOLS 8,356,152 8,818,958 9,020,968
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Depariment/Account

Grelon Assessment
FY24
Crvedrice

School Request
Fr2a
Oreamice

Highway Deparfment
Salary 295,944 306,071 304,071
Part-Time Wages 4,500 6,500 6,500
Clerical Wages 21,035 21,765 21,765
Overtime 8.000 8.160 8.160
Clothing 3,400 3.600 3,400
Energy 7.174 7.317 7.317
Repairs and Maint Service 49,000 55.000 55,000
Paving Service 45,500 45,500 45.500)
Brush, Signs, Line Paint 30,000 30,000 30.000|
Repairs and hMaintain Building 10,000 10,000 10,000
Leases and Rentals 10,000 15.000 15,000
hMach. Professional and Tech 3.200 3.200 3.200
Communication 3.000 3.000 3,000
Supplies 900 900 200|
Machinery Vehicular Supplies 37.500 37.500 37.500)
hachinery Public Works Supplies 8973 2,151 2.151
Basin Clecning and Sweeping - MS4 10,000 10,200 10,200
Dues and Memberships 500 500 500
SALARIES) 331.479 342,496 342,494
EXPEMSES
Total 550,826 573,364 573,364
Snow Removal
Wages 56,175 56,175 56,175
Repair and Maintenance Services 5.583 5.583] 5.583]
Plowing Outside Plow Companies 25,583 25,583 25,583
Professional and Technical
Vehicular Supplies 6,090 6,090 6,090
Supplies Sand & Salt 192,454 192.454 192.454]
SALARIES 5617 56,175 56.175
EXPEMSES
Toftal 285,885 285,885 285,885
Street Lights
Energy 11.000 11,000 11.000
Transter Station
Wages
Landfill Expense 15,000 15.000 15.000
Curbside trash pickup
Professional and Technical 5,500 6,000 6,000
Other Services 2,000
Other Supply 1.500 1,500
Rentals and Leases
SALARIES) 0 0
EXPEMNSES|
Total 22,500 22,500 22,500
Cemeiery
Wages 15,000 15,000 15,000
Morn-Energy Utilifies(Water) 3.000 3,000 3,000
Repairs and Maint Services 3.000 3.000 3.000
Cther Property Related Services 1,000 1.000 1.000)
Build and Equip Repair Supplies 1,000 1.000 1.000
Grounds keeping Supplies 1.500 1.500| 1.500)
Other Supplies 1,100 1,100 1.100
SALARIES 15, 15,000 15,000|
EXPEMSES|
Total 25,600 25,600 25,600
895811 918,349 F18.349
TOTAL PUBLIC WORKS 895811 918,349 918,349
SALARIES| 402,654 413,671 413,671
EXPEMSES| 493.157 504.678 504.478
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Depariment/Account

FYa2s

Grelon Assessment
FY24
Crvedrice

Scheol Request
Fras
Owamide

Human Services

Board of Health
Beoard of Health Wages 14717 15011 15011
Nashoba Bd of Health Assm 12,049 13,254 13,254
Rentals and Leases 1.700 17040 1.700]
Communications 400 400 400
Supplies 400 400 400
Dues and Memberships 400 400 400
Town Murse Assessment 5471 4,018 4,018
Mental Health 2,000 2.000 2,000
TADS
SALARIES 14,717 15011 15011
EXPEMSES]
Total 37,137 39,183 39,183
Council on Aging
Council On Aging Wages 9557 9.754] .754]
Council on Aging Bus 3,000 3.500] 3,500
Council on Aging Office Supplies 250 250 250
COA Food and Service 2,500 3,000, 3,000
Council on Aging In-5t Travel 750 750 750
COA Dues and Memberships S00 500 500
SALARIES) 2.557 9.754) 9.754)
EXPEMSES|
Total 16,557 17,754 17,754
Veterans Affairs
Veterans Agent Salary 6,142 4,284 4,286
Expenses 4,472 3.700| 3.700|
Veterans Benefils 15,000 10,000 10,000
SALARIES 4,162 4,284 6,286
EXPEMSES|
Total 25,634 19,986 19,9846
79,328 76,923 746923
TOTAL HUMAN SERVICES 79,328 76,923 76,923
SALARIES) 30.436 31051 31081
EXPEMSES| 48,892 45,872 45,872
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Depariment/Account

FYa2s

Grelon Assessment

FY2s
Owedrice

Scheol Request

Fra2s
Owvemide

Library, Recreation, and Parks

Library Operations

Salaries and Wages 114,444 119,388 119,388/

Energy 18517 18,980 18,9280

Non-Energy Utilitles 2,213 2,248 2,248

Repairs and Maint 4,000 4,100 4,100

Other Pro Related Serv 2,485 2,752 2,752

Professional & Technical Services

Communication 300 308| 308|

Office Supplies 1,300 1,333 1,333

Other Supplies 39,169 41,704 41.704]
SALARIES 116,464] 119,388 119,388
EXPEMSES|

Total 184,848 190,835 190,835

Library Consorium
PV L Consortium Dues 13.500 14,100 14,100
Technical Expenses

Email Services 1919 399 ANy

Web Domain Fee 400 400 400

Firenwvall 400 400 400

Web Hosting 2,420 2.620] 2.620]

Techniclan Services 24,835 24,835 24,835

Inspections Tablets 472 472 &72

Desktop Replacements (3) 1,500 1,500 1,500

Cybersecurity

Ioom

Misc/Unanticipated 2,200 2,200, 2,200

CQrline Maps/App Geo 2,500 2,500

Professional & Technical Services
Other Supplies

Total
Recreatfion Department
Rec. Other Purchased Service 11,400 11,400 11,400
Parks Department
Energy Expense 2,500 2,500 2,500
Other Property Related Services 51.000 51.000 51,000

Other Purchased Services
Total

Memoerial Day Commiftee

Expenses 700 1.000] 1.000]
310,474 317,881 319,881

TOTAL LIBRARY & RECREATION 310,494 319,881 319,881

SALARIES) 116,484 119.388) 119,388

EXPEMSES 193,830 200,493 200,493
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Depariment/Account

Grelon Assessment

Scheol Request

Debt and Interest

Long Term Principal
Lang Term Principal 37878 42.410 47410
Long Term Inferest
Lang Temn Inlerast 37975 31.878 31.878
Temporary Loan inferest
Temporary Loan Intersst 3774 3774 3774
TOTAL DEBT & INTEREST 179.627 105,242 105.242
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Depariment/Account

Grelon Assessment

FYa2s

FY2é
Owedrice

Scheol Request

Fras
Owvemde

Insurance and Assessments

County Retirement
County Refirement System 384,855 479.74% 479,749
Group Health Insurance - 914
Group Health Insurance 394929 402,828 402.828
Unemployment Account
Unemployment
FICA Town Share
Medicare Town Share 37,438 37,638 37 438
Bidg./Vehicle Ligb. ins/Werkers Compensalion, Efc
Bldg./Vehicle Liab. Ins. 148,152 153,000 153,000
TOTAL INSURANCE & ASSESSMENTS 947,574 1,073,215 1.073.215
Total Budget 13,107,748 13,769,755 13,971,765

FY26 Budget Breakdown

Municipal Salaries

Municipal Oparations

Insurance & Assessments
Municipal Operations - TOTAL
Municipal Debt & Interest

Tewn Operations & Debt - TOTAL

Scheols - Operations
Schoels - Debt & Interest

Schools Operations & Debt - TOTAL

Total Budgen for tha Fiscal Year

FY25

2,296,166
1,308,229
967,574
4,571,969
179,627
4,751,596

8,198,426
157,726
8,356,152

13,107,748

Groton Assessment
FY2e

2,409,362
1,362,958
1,073,215
4,845,535

105,262
4,950,797

8,752,593
66,365
8,618,958

13,769,755

School Request
FY2e

2,409,362
1,362,958
1,073,215
4,845,535

105,262
4,950,797

8,954,603
66,365
9,020,968

13,971,765

School Request

FY26

4.93%
4.18%
10.92%
5.96%

-41.40%

4.19%

9.22%

-57.92%

7.96%

6.58%
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