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INFORMATION




TOWN ADMINISTRATOR
JASON SILVA

March 13, 2025

Dear Members of the Select Board, Members of the Advisory Board, and Residents of
Dunstable:

Enclosed please find the Town administrator’'s recommmended FY2026 operating budget
for the Town of Dunstable.

A Look Back - FY2025

As you likely recall, the budget process in FY25 started much earlier than in year’s prior to
better align the Town of Dunstable’s budget process with the Groton Dunstable Regional
School District and the Town of Groton. A joint Town Administrator/Town Manager Budget
Working Group was created to ensure all three parties were collaborating and working
together while developing our respective budgets. This communication and frequent
meetings helped all parties understand the financial challenges each were facing.

Through these meetings, and after a thorough review of the Town'’s finances, developing
multi-year projections, conducting an assessment of needs, and comparing comparable
communities, the Select Board, Advisory Board, and Town Administrator recommended a
3-year override for FY25 through FY27. The 3-year general fund override request was
slightly under $2.1 million which was defeated at the ballot by 128 votes — 648 to 520.

As a result of the override failing, the Groton Dunstable Regional School District was forced
to reduce their FY2025 budget request by approximately $2.7 million, resulting in the
elimination of 27 full-time employees. These reductions were made and are felt in every
department, and at every grade level this year. Additionally, the Town was forced to
reduce spending in the Library, Highway, Town Administrator, and Police Departments
budgets.

Through these reductions, the FY2025 budget was balanced and approved by Town
Meeting.

FY2026 Budget Process



Once again, the FY2026 budget process began early with a collaborative spirit by working
closely with the Groton Dunstable Regional School District and Town of Groton. The joint
Town Administrator/Town Manager Budget Working Group was once again created with
Town and School leaders participating. As projected, the Town of Dunstable’s FY26 budget
started in deficit based on projections of Town and School spending.

In late October, the Select Boards, Dunstable Advisory Board, Groton Finance Committee,
and Groton Dunstable Regional School District held a joint meeting to review budget
projections. At that meeting, the Town of Dunstable projected a $539,836 deficit in FY26 to
fund a level service GDRSD budget.

Over the last several months, projections became much clearer for most spending
obligations, and it also became clear that the Town of Groton would be able to afford a
larger GDRSD assessment proportionally than Dunstable. This has put the Town of
Dunstable in a position where an override is needed both to fund the level service GDRSD
budget assessment and to match the proportional assessment that Groton can afford
within its tax levy.

It should be noted that this recommended budget does not meet the needs of all our
departments. This budget was developed by working closely with many of our
department heads and board and committee leaders. Through our work on this budget, it
became even clearer that there are departments that continue to go without the
essential funding and resources they need.

e The Police Chief has requested to reinstate a 9th police officer to allow the night shift
to again be staffed with 2 officers. It is currently staffed by only 1 officer.

e The Fire Chief remains concerned with the lack of night coverage in the Fire
Department and the emergency response time from our ambulance provider.

e The Highway Department requested reinstating funds for paving and brush clearing,
street painting, and signs. Especially after this winter, one can understand why they
requested these funds.

These are just a few examples of the Town's ongoing needs being underfunded, limiting
the services resident deserve and the resources staff need.

Major Budget Drivers
The FY26 budget is impacted by a number of headwinds. They include the following:

e Regional Schools Assessments: GDRSD overall assessment is increasing by 7.89% and
the Greater Lowell Technical High School assessment is increasing by 10.92%

e Health insurance is increasing by 14.13%

e Retirement assessment from the Middlesex County Retirement System is increasing by
24%



e New contracts for the Town Administrator, Fire Chief, and Police Officers Union.

e Preparing for the Regional Dispatch Assessment in FY28 which equates to $22,000.

e Future capital improvements needed including public safety facilities, library building
and system improvements, new fire truck in FY29, and investment in the Highway
Garage.

Chapter 70

On the revenue side, while this funding isn't directly held by the Town, Chapter 70 funding
is a major, ongoing issue that needs to be addressed. Chapter 70 is educational funding
provided to communities by the state.

Since FY22, Chapter 70 funding for GDRSD has increased by just 6.15%, an average of 1.5%
annually, amounting to a total increase of $675,960. Based on current FY26 budget
projections, the district’s budget is projected to be approximately $51 million. Meanwhile,
Dunstable’s school assessment, its required contribution to the regional district, has
grown by 22.6% over the same period, averaging an annual increase of 5.6%. This rate of
growth is significantly higher than the increase in Chapter 70 funding, and the gap
continues to widen each year, placing an even greater financial strain on our Town’s
budget.

This issue has been a problem for a longer a period of time, but it is now reaching a
critical point. In the 15-year period from FY08 through FY22, the Groton Dunstable Regional
School District’'s Chapter 70 funding increased from $10,757,109 to $10,987,643. That's an
increase of only $230,534 over 15 years or an average of 0.14% average increase.
Furthermore, since 2007, the state’s share of Groton Dunstable School District’s total
revenue has declined by a whopping 14%.

In other words, Dunstable being designated a “hold harmless” or “minimum aid”
community has resulted in the Town not getting its fair share of Chapter 70 funds. There
are a total of 232 school districts in this same situation. Without meaningful state
intervention, education costs will continue to rise at a rate far beyond our ability to
generate new revenue.

FY2026 Budget Revenues

The FY26 operating budget plans for a $50,000 increase in local receipts and state aid
revenues based on the Governor’s budget proposal.

The FY26 budget also continues the Town's past practice of utilizing its free cash to
balance its operating budget. However, the Town has made great strides over the last
several fiscal years to reduce its free cash reliance. In FY25, the Town used a total of



$358,724 to balance its budget and to fund capital improvements amounting to using slightly
over 58% of the Town's certified free cash.

For FY25, the Town plans to reduce its free cash reliance by $50,000 and also specifically
designates that $120,000 will be used for capital improvements, $83,607 will be used to fund
GDRSD capital improvements, and $105,117 used to fund operating expenses. Also, the
recommended budget includes an appropriation of an additional $100,000 of free cash -
$50,000 to appropriate to the General Stabilization Fund and $50,000 to the newly created
Capital Improvement Program Stabilization Fund. This is consistent with the newly adopted
financial policies and builds off the progress we've made over the last several years.

The Town's certified free cash available for use in FY26 is $791,942. After the abovementioned
appropriations, the Town will retain $383,281 of free cash and only appropriately 51.6% of its free
cash which is less than last year while still being able to contribute to the Town’s General
Stabilization Fund and set funding aside in the CIP Fund to begin planning for future capital
project needs.

Over the 5 years prior to FY25, the Town'’s reliance on free cash to balance its operating budget
increased significantly. Since free cash is the result of the spending and collection activity within
any given fiscal year, relying on it in this way can be unsustainable because there is no
guarantee the free cash used to balance this year’'s budget will be available for next year’s
budget expenses. It also suggests that the Town has a structural budget deficit using one-time
revenues to fund ongoing operating expenses, especially since the free cash being used to
balance the budget progressively increased significantly from FY19 to FY24.

The recommended FY25 budget relies on the following:
e The statutory 2.5% increase on the Town'’s tax levy and projected new growth of $120,000
¢ Local receipts increase from $750,000 to $800,000
e State aid based on the Governor's proposed budget
e Decrease in free cash from operating budget revenue from $358,724 to $308,724.
e Areduction in excluded debt tax proceeds from $315,217 in FY25 to $167,853 in FY26 to fund
previously approved excluded debt payments.
e $25,000 from overlay surplus

FY2026 Budget Expenditures

On the expenditure side, below is an outline with details on many of the most significant
increases:



e Health insurance increased by 14.13%

e Pension assessment is increasing by 24%

e Liability insurance increased by 3.27%

e The Groton Dunstable Regional School District budget assessment increased by 7.89%

e The Greater Lowell Technical High School budget assessment increased by 10.92%

e Total municipal operations and debt service budget is increasing by 4.19%.

e Total municipal salaries are increasing by 4.93%.

e Debt service expenses are based on FY26 debt schedule. All debt service is excluded
which means that it is outside of the normal 2.5% levy limitations as voted and
approved by the Town residents.

FY2026 Budget Summary

The Town Administrator's recommended budget proposes providing a level service
budget to the GDRSD and the Town. Past reductions made on both sides of the budget will
largely remain in place.

In FY2026, total revenues are projected to increase by the following:
e Tax Levy for operating projected to increase by 3.54%
e Excluded debt service tax revenue is projected to decrease by 46.75%
e Total tax levy increase of 2.20%
e Cherry Sheet is based on the Governor’s budget proposal and increases by 4.80%
e Local receipts projected to increase by 6.67%
¢ In total, revenue to be appropriated is increasing by 2.86%

Total revenues to be appropriated equal $14,548,650.

For the first time in several years, as part of the FY26 budget plan, this budget plans for a
$50,000 free cash appropriation to the Town’s General Stabilization Fund and $50,000 free
cash appropriation to the newly created CIP Stabilization Fund.

Expenditures are increasing by a total of 6.59%. A breakdown of the increases in each
budget category is below:

e General Government increasing by 13.86%

e Public Safety increasing by 3.02%

e Schools increasing by 7.96%

e Public Works increasing by 2.52%

e Human Services decreasing by 3.03%

e Library and Recreation increasing by 3.02%

e Town Debt Service decreasing by 41.40%

¢ Insurance and Assessments increasing by 10.92%



Additional expenditure considerations include:
e Decreasing overlay set aside from $30,000 to $20,000
e Cherry Sheet assessments are increasing by 1.09%
e Planned $120,000 free cash appropriation for capital improvements
e Planned $50,000 appropriation for General Stabilization Fund
e Planned $50,000 appropriation for CIP Stabilization Fund

FY2026 Budget Scenarios

As mentioned above, there are 2 budget scenarios for the Town of Dunstable to consider.
The Town Administrator's recommended budget includes funding the GDRSD assessment,
the GLTHS assessment, and Town budget at level service. However, to accomplish this the
Town will need to request an override in the amount of $480,841. The override request will
cover expenses in the following manner:

e To fund a level service Town budget will require an override in the amount of $65,543

e To fund a level service GDRSD assessment will require an override in the amount of
$401,037

e To fund the GLTHS assessment will require an override in the amount of $14,261.

However, our minimum assessment in FY26 is based on what the Town of Groton can
afford under their tax levy. As you know, the Town of Dunstable’s regional school
assessments are based on student enrollment over a 5-year rolling average. Dunstable’s
proportional obligation to fund the GDRSD assessment under the regional agreement is
roughly 23%. In FY26, the Town of Groton has already committed to increase their GDRSD
assessment by $1,365,564 under the tax levy. This effectively sets our minimum
contribution to the GDRSD at $8,620,884 or an increase of $443,298. In this case,
Dunstable requires an override in the amount of $278,831.

Last year, for this fiscal year’'s budget, the Town of Groton provided a one-year “gift” to the
GDRSD for one-time expenses in the amount of $619,000. This one-time gift was
necessary in FY25 because the Town of Dunstable couldn’t afford to proportionally match
Groton's contribution to the GDRSD budget. This year, it does not appear that is a viable
option. As stated earlier in this letter, this has put the Town of Dunstable in a position
where an override is needed both to fund the level service GDRSD budget assessment
and to match the proportional assessment that Groton can afford within its tax levy.

The override request to proportionally match Groton’s assessment is necessary to cover
the following expenses:

e -To fund a level service Town budget will require an override in the amount of $63,592
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e -To fund a level service GDRSD assessment will require an override in the amount of
$201,053
¢ -To fund the GLTHS assessment will require an override in the amount of $14,185.

It should be noted that in this scenario, the GDRSD would be required to reduce their FY26
level service budget by approximately $875,259. This would result in further reductions in
staffing levels following a year when they were forced to cut $2.7 million, resulting in the
elimination of 27 full-time employees.

Throughout this budget document, you'll see data for both budget scenarios.
Real Estate Tax Implications

The estimated tax increase on the average single-family home based on the FY25 tax
rate resulting from a 2.5% increase in taxes plus new growth is $205.61.

e The level service budget request, or the Town Administrator's recommmended budget,
requires an override in the amount of $480,841. This would result in an additional
increase of $383.80. All total, the average single family tax bill will increase by $589.41
(205.61 + $383.80).

e -To match Groton's contribution, the Town would require an override in the amount of
$278,831. This would result in an additional increase of $219.31. All total, the average
single family tax bill will increase by $424.92 (205.61 + $219.31).

Budget, Town Meeting, and Election Schedule

Given that there are 2 budget scenarios to consider, it's important to make sure the Town
plans for a second override request in the case the level service override fails. In addition,
if the second override request fails, the Town will need to call a Special Town Meeting to
seek approval for a reduced, override budget.

In short there are several scenarios we should keep in mind, which include:
e Override for a level service budget passes in both Dunstable and Groton;
e Override for a level service budget fails in Dunstable, but it passes in Groton;
¢ If level service override passes in Groton, and fails in Dunstable, the Town will need to
reduce its budget by $480,841 to proportionally match Groton’s contribution;
e Override for a level service budget fails in Groton, but it passes in Dunstable; in this

case, the Town will have excess levy capacity in the amount of $202,010 (variance
between $480,841 and $278,831);
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e Override for a level service budget fails in Dunstable and Groton; seek smaller override
to match Groton’s assessment;
e Override to match Groton’s assessment passes;

e Override to match Groton's assessment fails, now need to reduce budget by $278,831
to make it balanced
e Call Special Town Meeting to approve balance budget

Considering these scenarios, below is a rough sketch of a potential timeline:

e Select Board meeting: Place a question on the ballot of the Annual Town Election (May
20) and Special Town Election (June 10 tentative). The Town will need to plan for 2
override elections. To provide the Town sufficient time, on April 15, the Select Board
should consider approving both ballot questions, and calling a Special Town Election
on June 10. One ballot question will be for a level service school budget (May 20) and
one to match the Groton assessment (June 10).

e Monday, May 12, Annual Town Meeting: At Annual Town Meeting, the Town could
consider presenting two budgets — both override budgets.

e Monday, May 20, Annual Town Election: Annual Town Election could include a ballot
question to approve an override to fund the level service GDRSD budget.

e Tuesday, June 10, Special Town Election: If the override request to provide a level
service budget to GDRSD fails, this election could include a ballot question with a
smaller override request to match the Groton Assessment.

e Wednesday, June 1], Select Board Meeting: If both override requests fail, the Select
Board could schedule a meeting the day after the election and call for a Special Town
Meeting on June 26.

e Thursday, June 12, Post Special Town Meeting Warrant: Warrant must be posted two
weeks in advance of a Special Town Meeting.

e Thursday, June 26, Special Town Meeting: Warrant would include one article -
adopting a balanced FY26 Budget.

Capital Planning

In addition to the $50,000 contribution to the Town’s CIP Stabilization Fund, the Town is
planning to fund several capital projects and purchases. The Town has set aside $120,000
to fund capital improvements in FY26, however, as you'll see, our needs exceed this
amount. We are actively seeking out alternative funding sources to close this gap. The
capital needs for FY26 include:

e Highway Spreader/Sander: $50,100
e Police Cruiser: $60,000
¢ Police Taser Replacements: $19,500
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e Fire Mobile Radios: $20,000
¢ Fire Personal Protective Equipment: $4,000
e Library Exterior Lighting: $5,500

All total, these projects add up to be $159,100.
Closing

As we navigate the FY26 budget process, it is clear that Dunstable faces difficult financial
decisions once again. The recommended budget aims to balance fiscal responsibility
with the need to provide essential services to residents and students. While we continue
working collaboratively with our regional school district partners and advocating for fair
state funding, the reality remains that an override will be necessary to maintain current
service levels.

| appreciate the ongoing engagement of the Select Board, Advisory Board, GDRSD, and
community in these discussions. Thank you.

Best Regards,

Administrator
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BUDGET PROCESS

This year’'s budget process followed a similar path as in FY25.

The budget year began with both the Advisory and Select Board adopting new town
financial policies to help improve the Town’'s long-term financial stability, and
accountability in managing the Town'’s funds. It is the Town’s hope that these policies
provide a well-defined framework for budgeting, capital planning, debt management,
and reserve funds, helping Town officials make informed decisions. These policies also
promote consistency in financial practices and prevents, or limits, reliance on
unsustainable funding sources like free cash for operating expenses.

In late July and early August, the Town'’s FY26 — FY30 Financial Forecast was developed
and reviewed by the Select and Advisory Boards.

Once again, this year, the Town started its budget process early in FY25, to align
Dunstable’s process with the GDRSD and Town of Groton. By doing so, the Town ensured
an open line of communication and that important financial decisions were being made
at a time where all parties — Dunstable, Groton, and GDRSD — were considered.

This year, the Town Administrator in Dunstable and Town Manager in Groton formed a Tri-
Comm, similar to last year, which has worked throughout the year to develop the FY26
budget.

The makeup of the working group included the Dunstable Chair of the Select Board,
Dunstable Chair of the Advisory Board, Groton Chair of the Select Board, Groton Chair of
the Finance Committee, Chair of the Groton Dunstable Regional School Committee,
Groton Member of the School Committee, Superintendent of Schools and Director of
Finance and Operations, Groton Town Manager, and Dunstable Town Administrator.

Several meetings of the Tri Commm have taken place throughout the year to review the
budget and also to begin the District’'s review of the Regional Agreement.

During this process, the Town Administrator worked with the Select Board and Advisory
Board to provide an updated financial forecast and Capital Improvement Plan and

worked with individual municipal departments to finalize departmental budgets.

Through the budget process, numerous meetings of the Select Board, Advisory Board, and
Groton Dunstable Regional School Committee have taken place.

At the beginning of the fiscal year, the Town Administrator created a budget calendar for
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the Town to follow as an estimated a framework for the budget process. That framework

is below:

Budget Calendar Outline

e Summer — Select Board, Town Administrator, and Departments establish goals and

priorities.

e Summer — Advisory Board, Select Board, and Town Administrator develop and review

Financial Forecast.

e Summer — Town Administrator/Town Manager Tri-Comm meetings begin between
the Towns of Dunstable and Groton, and Groton Dunstable Regional School District.
e Early Fall - Town Administrator distributes budget message and departmental budget

worksheets.

e Early Fall - Town Administrator distributes capital improvement request sheets to

departments.
e Early / Late Fall - Staff develop budget requests and submit capital requests.

e Early [Late Fall - Dunstable and Groton Select Boards, Dunstable Advisory Board,

Groton Finance Committee, and Groton Dunstable Regional School Committee hold
joint budget forum to review financial condition of the Towns and School District.

e Late Fall / Early Winter - Departments budgets are submitted to Advisory Board and
Select Board and are reviewed.

e Early / Mid Winter — Draft, proposed Capital Improvement Plan is submitted to the
Capital Improvement Committee and is reviewed.
e Late Winter/Early Spring — Following a series of meetings and discussions, FY26 Budget

and Capital Plan is finalized and approved by Advisory Board and Select Board.
e Early / Mid Spring — Before Annual Town Meeting, Town officials will host a briefing to

review Town Meeting articles, including a review of the FY26 Operating Budget.
e Early [ Mid Spring — Information and materials on each Town Meeting warrant article

will be available and distributed, including materials and information on the FY26

budget.

e Spring - Annual Town Meeting takes place the second Monday of each May.

The chart below outlines the FY26 budget process:

July 10, 2024 Advisory Board adopts town financial policies
July 16, 2024 Select Board adopts town financial policies
July 25,2024 Finalizes FY26-FY30 Financial Forecast

August 14, 2024

Select Board reviewed and discussed Financial
Forecast
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August 14, 2024

Advisory Board Meeting - Preliminary review of FY26
budget and discussion

August 30, 2024

Capital Project Requests Solicitation sent to
Departments

September 16, 2024

Capital Project Request Submissions Due

September 26, 2024

Department Budget Requests Sent

October 16, 2024

Department Budget Requests Due

October 23, 2024

Joint Meeting with Dunstable Select and Advisory
Board, Groton Select Board and Finance Committee,
and GDRSD School Committee

October 31,2024

Budget meeting with GDRSD, Groton, and Dunstable
officials

November 4, 2024

Fire budget and capital review meeting with Town
Administrator

November 5, 2024

Police, Treasurer/Collector, Accounting/Water,
Planning, and Conservation capital and budget review
meetings with Town Administrator

November 6, 2024

Budget review meeting with Town Assessor

November 7, 2024

IT and Town Administrator budget review meeting

November 12, 2024

Highway and Health budget review meetings with
Town Administrator

November 13, 2024

COA, Parks and Recreation, and Library budget review
meetings with the Town Administrator

December 5, 2024

Tri Comm Meeting on budget with GDRSD and Town of
Groton officials

December 9, 2024

Groton, Dunstable, GDRSD officials budget and budget
schedule review

January 15, 2025

Budget review meeting with Town of Groton and
GDRSD officials

January 16, 2025

Tri Comm Meeting to review Regional Agreement

January 29, 2025

Select Board Meeting - FY26 Budget Presentation and
Discussion

February 5, 2025

Advisory Board Meeting
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February 11, 2025

Capital Improvement Plan approved by Capital
Planning Committee

February 13, 2025

Tri Comm Meeting to review Regional Agreement

February 26, 2025

GDRSD School Committee FY26 Budget Hearing

February 26, 2025

Advisory Board Meeting - GDRSD School Committee
FY26 Budget Hearing

February 27,2025

Coffee and Conversation about the FY26 Operating
Budget with GDRSD

March 3, 2025

Joint Meeting with Dunstable Select and Advisory
Board, Groton Select Board and Finance Committee,
and GDRSD School Committee

March 4, 2025

Tri Comm Meeting to review Regional Agreement

March 11, 2025

Select Board Meeting - FY26 Budget Update

March 12, 2025

GDRSD School Committee Certifies FY26 Budget

March 19, 2025

Advisory Board Meeting to consider FY26 Town
Administrator recommended budget

March 26, 2025

Select Board Meeting to consider FY26 Town
Administrator recommended budget

May 12, 2025

Annual Town Meeting

May 20, 2025

Annual Town Election

July 1, 2025

Fiscal year 2026 begins
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COMMUNITY PROFILE

Dunstable, Massachusetts

Dunstable is a rural community located just south of the Nashua, New Hampshire border
which encompasses a little under 17 square miles. Besides Nashua, Dunstable is also
bordered by Hollis, New Hampshire at its northwest edge, Pepperell to the west,
Tyngsborough to the east and Groton to the south. The majority of the town is zoned
single family and farming with an estimated population count of slightly over 3,400
people spread out amongst some 1000 +/- households.

As is common with many small communities, there is a lot of volunteer participation and
contributions that make things happen. As an example, Dunstable fortunately has
volunteer groups who have undertaken the responsibility for pulling together and
orchestrating many of the activities that residents look forward to including the Memorial
Day Parade and Summer Concert Series, funded mostly through donations.

While the services in town are very limited with no taxi, bus service or train access
available, there is a beautiful Town Center District with a book shop, a cafe, and a small
auto repair shop. Further down the road you will find a general store, gas station, Dunkin’
Donuts (no drive-thru), and a flower shop.

Dunstable maintains its rural character while providing residents with a close-knit
community and access to the amenities of nearby urban areas.

Name: Dunstable County: Middlesex

Total Area: 16.7 square miles Settled: 1656
(16.5 sg mi land, 0.2 sq mi water) Incorporated: 1673

Form of Government: Open Town Meeting Single-Family Parcels: 1,117

Public Roads: Approximately 43.31 miles Population: 3,408

Elevation: Approximately 224 feet (68 meters) Website:www.dunstable-ma.gov

Coordinates: 42°4029”N latitude, 71°28'65”W longitude

Schools: Dunstable is part of the Groton-Dunstable Regional School District, serving
students from kindergarten through 12th grade. It is also part of the Greater Lowell
Technical High School.
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FY25 Residential and Open Space Tax Rate: $13.75 per $1,000 of assessed value
FY25 Average Single-Family Home Value: $685,358
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REVENUE

FY26
Tax Levy $11,520,861
21/2 % Allowed Increase $288,022
New & Amended Growth $120,000
Excluded Debt $167,853
Cherry Sheet Receipts $403,149
Local Receipts $800,000
Free Cash for Operating Expenses $105117
Free Cash for Town Articles $220,000
Free Cash for GDRSD Capital $83,607
Overlay Surplus $25,000

Total Revenue

$13,733,609

EXPENSES

FY26
General Government $718,758
Public Safety $1,738,409
Schools - Level Service $9,020,968
Public Works $918,349
Human Services $76,923
Library & Recreation $319,881
Town Debt Service $105,262
Insurance & Assessments $1,073,215
Other $242,685
Total $14,214,450
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REVENUE SUPPORTING THE
FY26 OPERATING BUDGET

The Town of Dunstable receives revenue from a limited number of resources. In order to
project revenues in FY26, and in future fiscal years, the Town uses a conservative analysis
based on historic trends, current and predicted economic conditions, and other major
outside factors which may affect Town finances. To fund the FY26 operating budget, the
Town relies on 4 funding sources: real estate taxes (tax levy and excluded debt), local
receipts, state aid, and free cash. A breakdown of revenues supporting the FY26 operating
budget is below.

Local Receipts
Revenue Amount 5.8%
Excluded Debt
1.2%
Tax Levy 11,928,883
Excluded Debt $167,853
Cherry Sheet $403,149
Local Receipts $800,000
Free Cash $408,724
Overlay Surplus $25,000
Total $13,733,609 Tax Levy
86.8%

Overview of Property Taxes

In FY26, property taxes comprise a total of 87% of revenues supporting the operating
budget. When including excluded debt, that number rises to 88% of total revenues. This
makes property tax revenue the most significant revenue source for the Town by a
substantial margin. The second largest revenue source after property taxes is local
receipts at 6% of total revenues. This is not unique to Dunstable, this is the case for many
Towns, however, Dunstable relies on property taxes to a larger extent than most other
comparable communities.
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Proposition 21/2

Under Proposition 2 %2, Massachusetts General Law constrains the annual growth of the tax
levy to 2 1/2%, plus new growth. New growth is new development in the Town or
improvements to properties that result in an increased assessed value. New growth does
not include increased value due to revaluation of properties.

FY25 Actuals FY26 $ Increase % Increase
Prior Year Levy Limit $11,095,321 $11,520,861 $425,540 3.84%
21/2 % Allowed Increase | $277,383 $288,022 $10,639 3.84%
New & Amended Growth | $148,157 $120,000 -$28,157 -19.00%
Excluded Debt $315,217 $167,853 -$147,364 -46.75%
Total $11,836,078 $12,096,736 | $260,658 2.20%

21/2 Increase
$288,022

Prior Year Levy Limit

$11,520,861
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State Aid
State aid is a relatively minor portion of the overall revenues of the Town, totaling roughly
3% of Town revenues. The Town has used the FY2026 Governor’'s Budget Proposal as the

basis for the FY26 Budget.

FY2026 Preliminary Cherry Sheet Estimates

RECEIPTS FY2026 Governor’'s Local Aid Proposal
Unrestricted Gen Gov't Aid 309,515

Exemp: VBS and Elderly 8,546

State Owned Land 76,532

Public Libraries 8,556

Total Estimated Receipts: 403,149

CHARGES

Air Pollution Districts 1,265

RMV Non-Renewal Surcharge 1,420

Total All Estimated Charges: 2,685

Receipts - FY22 - FY25

General Government 2022 2023 2024 2025
(L;gz,e:rt,::]t::t CZ? d”em' 270317  [284,914 294,031 302,852
Veterans Benefits 297 0 0 0
Exemp: VBS and Elderly 7,936 7,692 6,722 5,271
State Owned Land 48,710 62,523 74,661 76,532
Public Libraries 5,492 6,608 7,196 8,306
Total Estimated Receipts 332,752 361,737 382,610 392,961
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Charges - FY22 - FY25

2022 2023 2024 2025
Air Pollution 1,140 1,148 1,203 1,236
RMV Non-Renewal Surcharge |2,060 2,700 1,120 1,420
Total Estimated Charges 3,200 3,848 2,323 2,656

Local Receipts

Local receipts are revenue that is generated locally, such as motor vehicle excise tax,
penalties and interest, charges, permits, licenses, and fees. The majority of the Town'’s
local receipts are generated through motor vehicle excise tax revenue. Annually,
Dunstable typically generates approximately $750,000, however, on the FY25 recap that
Town generated slightly over $1 million in local receipts. A portion of this was from what is
expected to be one-time revenues but because of this increase, the Town raised its
estimate from $750,000 in FY25 to $800,000 for FY26.

Free Cash

The FY26 budget also continues the Town's past practice of utilizing its free cash to
balance its operating budget. The FY26 operating budget relies on a total of $105,117. The
Town is also using free cash for the following purposes:

$83,607 for GDRSD Capital Improvements

$120,000 for Town Capital Improvements

$50,000 to transfer to the Town’s General Stabilization Fund

$50,000 to transfer to the Town’s Capital Improvement Stabilization Fund

All total, the Town us using $408,724 in FY26 or 51.61% of its available free cash. The Town's
Certified Free Cash available for use in FY26 is $791,942.

Free Cash Use - Historic Trends

2021 2022 2023 2024
Budget $11,537,330 [$12,265,143  |$13,010,740  |$13,114,504
Free Cash $763,086 [$527,737 $680,186 $617,368
Free Cash % Budget 6.6% 4.3% 5.2% 4.7%
Free Cash Use $668,995 [$509,067 $519,048 $358,864
Free Cash % Use 87.7% 96.5% 76.3% 58.1%
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Free Cash Use - Historic Trends
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EXPENDITURE OVERVIEW

$617,368

$358,864

2024

FY25 FY26 Variance % Increase

General Government $631,255 $718,758 $87,503 13.86%
Public Safety $1,687,507 $1,738,409 $50,902 3.02%
Schools $8,356,152 [$9,020,968 |($664,816 7.96%
Public Works $895,811 $918,349 $22,538 2.52%
Human Services $79,328 $76,923 -$2,405 -3.03%
Library & Recreation $310,494 $319,881 $9,387 3.02%
Town Debt Service $179,627 $105,262 -$74,364 -41.40%
Insurance & Assessments $967,574 $1,073,215 $105,641 10.92%
Total $13,107,748 |$13,971,765 |$864,017 6.59%
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Budget Spending by Category
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Town and School Increases

FY26 Town Increase FY26 Level Service GDRSD
(Operations and Debt) Increase

Percent Increase 419% 7.89%

Dollar Increase $199,201 $645,308

$700,000

$600,000

$500,000

$400,000

/

$300,000

/

$200,000

$100,000

$0

FY26 Town Increase

FY26 GDRSD Increase

8.00%

6.00%

4.00%

2.00%
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FY2026 BUDGET CHANGES

This summary does not cover all budget changes but is intended to provide a high-
level overview of adjustments beyond inflationary pressures and the standard 2%
salary increase.

General Government

e Town Administrator Budget — Salaries and Training Line Item

o Salaries line increased from $182,696 to $226,635 due to the Town signing a

new contract with the Town Administrator

o Training line is increasing from $2,500 to $5,000 consistent with the Town

Administrator’'s contract

e Select Board Budget — Communications and Dues and Memberships Line Iltems

o Communications increased from $1,200 to $7,940 as a result of consolidating

all postage line items in this budget and including postage and printing
costs for the Select Board’s quarterly newsletter. Throughout the FY26
budget, departmental budgets are reduced coinciding with much of this
increase.

Dues and Memberships increased from $1,500 to $1,800 based on the actual
increase in membership dues to the Northern Middlesex Council of
Governments

Finance Committee — Salary Reserve
o The addition of a Salary Reserve line item funded at $10,000 to fund

anticipated adjustments recommended by a Compensation and
Classification Study being conducted now by the Collins Center

Accounting — Annual Audit

o The fee for the Town’s annual audit has increased from $16,000 to $18,000
Assessing — Professional and Technical and Cyclical Inspections

o Professional and Technical line item was decreased from $8,000 to $7,000

o Cyclical Inspections line item was decreased from $9,000 to $8,000

o These reductions were made based on anticipated expenses in FY26
Treasurer/Collector — Salaries Line ltem

o Due to our Treasurer/Collector resigning, the position is now vacant being

filled on an interim basis by Bonnie Ricardelli. The former Treasurer/Collector
was largely compensated by the Town of Dunstable through the payment of
his health insurance premium. Because the Town does not know what it will
need to fund in salaries for the next Treasurer/Collector, we need to plan to
fund the salary line sufficiently to cover 20% of the position’s salary, our
agreed upon share of the regional position.

e Elections
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o Repairs and maintenance line was reduced by $400 based on anticipated
expenses
o Professional and Technical Services was reduced by $250 based on
anticipated expenses
o Communication was reduced from $3,000 to $1,000 based on anticipated
expenses due to having less elections than in FY25
o Other supplies was reduced by $400 based on anticipated expenses
Conservation Commission — Salaries
o The salaries line is increasing from $14,616 to $15,831 adding an hour to this
position, from 10 to 11 hours per week based on workload and hours
necessary to perform the job requirements.
Planning — Salaries
o The salaries line is increasing from $14,616 to $15,831 adding an hour to this
position, from 10 to 11 hours per week based on workload and hours
necessary to perform the job requirements.
Town Hall — Other Property Services
o The Other Property Services line is increasing from $9,000 to $10,000. Over
the years, the Town Hall budget consistently spends in excess of its budget
due to building needs. The last several years we have slowly tried to increase
the budget to reflect actual expenses.
Town Report — Other Services
o The Other Services line is reducing from $2,700 to $2,000 based on
anticipated costs since the Town has recently reduced the quantity of Town
Reports being printed.
Town Engineer — Professional Services
o The Professional Services line item is reducing from $10,000 to $8,000 based
on anticipated costs and historic spending.

Public Safety

¢ Police — Salaries, Radio Communication, Other Supplies

o Overall wages are increasing from $910,819 to $928,026 which incorporates
the new Police Union contract starting in FY26.

o Radio Communications line is increasing from $41,765 to $51,765 to plan for
the regional dispatch assessment beginning in FY28 at roughly $55,000 (50%
of entire assessment). Rather than waiting to fund the entire amount in one
year which would be very difficult, this budget includes a steady increase in
the Police Communications line of $10,000.

o Other Supplies line is increasing from $24,000 to $26,000 based on historic
spending trends.

e Fire — Salaries, Wages, Repairs and Maintenance, and Communications and

Reporting
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o Salaries line is increasing from $62,667 to $73,000 based on a new contract
with the Fire Chief signed by the Town beginning in FY26.

o Wages line is decreasing from $208,346 to $201,963 based on anticipated
spending and historic spending trends.

o Repairs and Maintenance line is increasing from $15,000 to $16,500 based on
projected spending and increased costs in equipment and vehicle repair.

o Communications and Reporting line is increasing from $12,000 to $24,000 to
plan for the regional dispatch assessment beginning in FY28 at roughly
$55,000 (50% of entire assessment). Rather than waiting to fund the entire
amount in one year which would be very difficult, this budget includes a
steady increase in the Fire Communications and Reporting line of $12,000.

e Inspectors — Gas and Plumbing Inspector

o Both the Gas and Plumbing Inspector Stipends are increasing from $4,000 to
$5,000 based on number of inspections performed when compared to other
inspectors in Town.

Schools

e Schools
o The Groton Dunstable Regional School District’'s Assessment is increasing
from $8,177,586 to $8,822,894.
o The Greater Lowell Technical High School Operating Assessment is
increasing from $149,536 to $168,133.

Public Works

e Highway - Repair and Maintenance and Leases/Rentals
o Repair and Maintenance line is increasing from $49,000 to $55,000 based on
projected spending and increased costs in equipment and vehicle repair.
o Leases/Rentals line is increasing from $10,000 to $15,000 in anticipation of a
lease for a new vehicle for the Highway Director.

Human Services

e Board of Health — Nashoba Valley Associated Boards of Health
o The Nashoba Valley Associated Boards of Health assessment is increasing
from $12,049 to $13,254.
o The Public Heath Nurse Assessment is increasing from $5,471 to $6,018.
e Council on Aging — Bus and Food and Service
o Council on Aging Bus line is increasing from $3,000 to $3,500 based on
anticipated need
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o Council on Aging Food and Service is increasing from $2,500 to $3,000 based
on anticipated need
e Veterans — Communication, Office Supplies, Food and Food Service, Professional
and Technical, Due and Membership, Veterans Benefits
o Communication line is decreasing from $2,512 to $2,000
Office Supplies line is decreasing from $800 to $500
Food and Food Service Supplies is decreasing from $500 to $0
Professional and Technical is increasing from $0 to $500
Dues and Memberships is increasing from $60 to $100
Veterans Benefits is decreasing from $15,000 to $10,000
e Library, Parks, and Recreation
o Library — Other Supplies and MVC Consortium Fees
o Other supplies is increasing from $39,169 to $41,706 due to anticipated
expenses and to ensure compliance with certification requirements.
o MVC Consortium Fees are increasing from $13,500 to $14,100 based on actual
costs.
e Technical Expenses — Online Maps/App Geo
o Online Maps/App Geo is increasing from $0 to $2500 which is still $500 less
than the renewal charge of $3,000 for the Assessors Mapping System.

O O O O O

Debt and Interest

e The Town’s Debt and Interest is reducing from $179,627 to $105,262. The Front End
Loader and Salt Shed last payment was in FY25 and the PFAS Mitigation Project
first payment won't be until FY27.

Insurance and Assessments

e County Retirement Assessment is increasing from $386,855 to $479,749

e Health Insurance is increasing from $394,929 to $402,828, or by 2%, however the
rates are increasing by 14.13%. Since we are expecting one employee to drop
from our health insurance plan, the budget should be able to absorb the
variance.

e General Liability Insurance is increasing from $148,152 to $153,000 based on MIIA
estimates.
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General Government FY25 FY26 Increase % Increase
Town Administrator $186,476 $232,915 $46,439 24.90%
Select Board $14,230 $21,270 $7,040 49.47%
Fincom $30,150 $40,150 $10,000 33.17%
Accountant $88,01 $90,324 $2,313 2.63%
Assessors $66,294 $65,167 -$1,127 -1.70%
Treasurer $59,589 $83,510 $23,921 40.14%
Town Counsel $32,000 $32,000 $0 0.00%
Dog Program $800 $800 $0 0.00%
Town Clerk $38,604 $39,135 $531 1.38%
Elections $11,250 $9,000 -$2,250 -20.00%
Registrar $850 $850 $0 0.00%
Conservation $16,616 $17,731 $1115 6.71%
Planning Board $16,016 $17,131 $1,115 6.96%
Zoning Board $1,500 $1,500 $0 0.00%
Town Hall $55,844 $56,950 $1,106 1.98%
Town Reports $3,025 $2,325 -$700 -23.14%
Town Engineer $10,000 $8,000 -$2,000 -20.00%
Total $631,255 $718,758 $87,503 13.86%
Town Administrator $46,439
Select Board $7,040
Fincom $10,000
Accountant $2,313
Assessors $1,127
Treasurer $23,921
Town Counsel
Dog Program
Town Clerk $531
Elections $-2,250
Registrar
Conservation $1115
Planning Board $1,15
Zoning Board
Town Hall $1,006
Town Reports $-700
Town Engineer $-2,000
$-10,000 $0 $10,000 $20,000 $30,000 $40,000 $50,000
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Public Safety FY25 FY26 Increase % Increase
Police Department $1,229,829 $1,261,733 $31,904 2.59%
Fire Department $363,463 $380,913 $17,450 4.80%
Inspectors $66,880 $68,428 $1,548 2.31%
Emergency Management $2,900 $2,900 $0 0.00%
Tree Warden $24,435 $24,435 $0 0.00%
Total $1,687,507 $1,738,409 $50,902 3.02%
Police Department $31,904
Fire Department $17,450
Inspectors $1,548
Emergency Management
Tree Warden
$0 $5 $10 $15 $20 $25 $30 $35
Schools FY25 FY26 Increase % Increase
GDRSD $8,177,586 $8,822,894 $645,308 7.89%
GLRVTS $178,566 $198,074 $19,508 10.92%
Total $8,356,152 $9,020,968 $664,816 7.96%

GLRVTS $19,508
$0 $100 $200 $300 $400 $500 $600 $700
Public Works FY25 FY26 Increase % Increase
Highway Department $550,826 $573,364 $22,538 4.09%
Snow Removal $285,885 $285,885 $0 0.00%
Street Lights $11,000 $11,000 $0 0.00%
Transfer Station $22,500 $22,500 $0 0.00%
Cemetery $25,600 $25,600 $0 0.00%
Total $895,811 $918,349 $22,538 2.52%
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Highway Department
Snow Removal
Street Lights

Transfer Station

$22,538

Cemetery
$0 $5 $10 $15 $20 $25
Human Services FY25 FY26 Increase % Increase
Board of Health $37,137 $39,183 $2,046 5.51%
Council on Aging $16,557 $17,754 $1,197 7.23%
Veterans Affairs $25,634 $19,986 -$5,648 -22.03%
Total $79,328 $76,923 -$2,405 -3.03%
Board of Health - $2,046
Council on Aging $1197
Veterans Affairs $-5,648
$-6 $-4 $-2 $4
Library, Parks, and Recreation FY25 FY26 Increase % Increase
Library Operations $184,848 $190,835 $5,987 3.24%
Library Consortium $13,500 $14,100 $600 4.44%
Technical Expenses $37,546 $40,046 $2,500 6.66%
Recreation Department $11,400 $11,400 $0 0.00%
Parks Department $62,500 $62,500 $0 0.00%
Memorial Day Committee $700 $1,000 $300 42.86%
Total $310,494 $319,881 $9,387 3.02%
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Library Operations $5,987
Library Consortium | $600
Technical Expenses | $2,500
Recreation Department

Parks Department

Memorial Day Committee $300
$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000
Debt and Interest FY25 FY26 Increase % Increase
Long Term Principal $137,878 $69,610 -$68,268 -49.51%
Long Term Interest $37,975 $31,878 -$6,096 -16.05%
Temporary Loan Interest $3,774 $3,774 $0 0.00%
Total $179,627 $105,262 -$74,364 -41.40%
Long Term Interest $-6,096

Temporary Loan Interest

$-70 $-60 $-50 $-40 $-30 $-20 $-10 $0
Insurance and Assessments FY25 FY26 Increase % Increase
County Retirement $386,855 $479,749 $92,894 24.01%
Group Health Insurance $394,929 $402,828 $7,899 2.00%
FICA Town Share $37,638 $37,638 $0 0.00%
General Liability $148,152 $153,000 $4,848 3.27%
Total $967,574 $1,073,215 $105,641 10.92%
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COMPARISON DATA
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General Fund Expenditures - FY24, FY21, and FY18

General Fund Expenditures - FY24

Total Expenditures

Expenditures Per Capita

Function Type 2019 2020 2021 2022 2023 2024
1zM General Government 175 158 183 g2 201 180
3 Public Safety : 423 : 7 5
Education
£ 8M Public Warks 220 197 172 209 232 241
.? g Culture and Recreation 71 71 75 S g2 82
w Debt Service 56 55 92 a1 61 53
a1 Fined Costs 167 176 218 233 23
Human Services 19 15 16 15 15 13
2 Intergoy Assessments 1 1 1 1 1 1
oM Other Expenditures 1] 28 1] Q o 1]
2015 2020 2021 2022 2023 2024 Tatals: 3,008 3,127 3,320 3,492 3,661 3,703
inﬂ';' Waar Expenditures by Function Expenditures as a % of Total
Function Type
M General Gavernment
M Public Safety $785,631 50 £649,078
M Education $1,563,009
W Public Works $821,035

I Human Services

[ Culture and Recreation
W pebt Service

M Fixed Costs

Il other Expenditures

I Intergov Assessments
Fed Cogts

£8,292,773

Total Expenditures.
$12,618,814

65.72
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General Fund Expenditures - FY2]

Total Expenditures Expenditures Per Capita
Funetion Type 2019 2020 2021 2022 2023 2024
12 General Government i7s 153 183 ig2 201 150
o Bublic Safety
Education
& 2 Public Works 220 197 172 209 232 24l
E Culture and Recreation 71 71 75 ] 82 82
< &M
- Debt Service 56 55 92 a 61 532
an Fixed Costs 167 176 215 233 23
Human Services 19 15 16 15 15 pl
2 Intergow Astessments 1 1 il h il 1
oM Other Expenditures o 28 o 0 0 ]
2019 2020 2021 2022 2023 2024 Tokals: 3,098 3127 3,320 3,452 3,851 3703
FZIU';T Yaar Expenditures by Function Expenditures as a % of Total
Function Type
[ General Government
W Public Safety $720,258 S0 $613,575 . 003 551
Pk H2E TS $1,532,528 :
M Public Works $578,557 5.19
I Human Services
] Culture and Recreation
[ Debt Service
M Fixed Costs
W Other Expenditures T Nt
I Intergov Assessments $11,141,007
Fined Costs
con include:
Wistkars Corg.
Unempicyroant
ts.
Other Emg, Benefits
Coun
Oiher fnsurance
Retiremant
Trust Expandiures $7,078,404 63.53
.
General Fund Expenditures - FY18
Total Expenditures Expenditures Per Capita
Function Type 2019 2020 2021 2022 2023 2024
izm General Government 175 158 183 182 200 190
S Public Safety
Education 1,953 F 2,109 2,245 29 2,433
e B Public Works 220 197 172 209 232 241
E Culture and Recreation 71 71 75 54 82 g2
£ &M
- Debt Service 56 55 92 a 61 =1
Pt Fixed Costs 167 178 21c =
Human Services 15 15 15 15 15 13
2 Intergaw Astessmants 3 1 3 1 il 1
Y] Other Expenditures (1] 28 1] 0 0 o
2019 202( 2021 2022 2023 2024 Totals: 3,098 3,127 3,320 3,452 3,651 3,703
;I;:;' jfsar Expenditures by Function Expenditures as a % of Total
Function Type
M General Government
M Public Safety £561,022 $592,270 i 002 593
| Education $244,430 I
W Public Works $1,295,267 12.96
1 Human Services 3772575 .73
] Culture and Recreation
M Debt Service
M Fixed Costs

Total Expenditures

I other Expendituras
e $9,093,294

I Intergov Assessments

Trust Expanditures $6,171,502 61.76
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FY26 BUDGET OVERVIEW

Groton Assessment| Increase/ Percent School Request | Increasef | Percent
FY25 EY28 Decrease | |ncrease EY28 Decrease | Increase
REVENUE
Prior Year Lewy Limit 11,095,321 11,520,861 425,540 3.84% 11,520,861 425,540 3.84%
2 1/2 % Allowed Incraase 277,383 288,022 10,639 3.84% 288,022 10,639 3.84%
New & Amended Growth 148,157 120,000 -28,157 -19.00% 120,000 -28,157| -19.00%
Prop 21/2 Override
Levy Limit 11,520,881 11,928,883 408,022 3.54% 11,928,883 408,022 3.54%
Excluded Debt 315,217 167,853 -147,364 -48.75% 167,853 -147,384 -48.75%
Capital Expenditure Exclusion i 0
Maximum Allowable Levy 11,836,078 12,096,736 260,658 2.20% 12,096,736 260,658 2.20%
0
Cherry Sheet Receipts (State Aid) 384,676 403,149 18,473 4.80% 403,149 18,473 4.80%
Local Receipts 750,000 800,000 50,000 6.67% 800,000 50,000 6.67%
Transfer Stabilization
Free Cash for Operating Expenses 398,724 105,117 -253,607 -70.70% 105,117 -253,607 -70.70%
Free Cash for Town Articles 220,000 [ 220,000 220,000 220,000
Free Cash for GDRSD Capital 83,607 83,807 83,607 83,607
Community Preservation 460,000 460,000 0 0.00% 460,000 0| 0.00%
Other Revenue
Water Enterprise 210,755 211,041 286 0.14% 211,041 286 0.14%
Overlay Surplus (Abatements) 25,000 25,000
Est. Receipts & Other Rev. 2,164,155 2,307,914 143,759 6.64% 2,307,914 143,759 6.64%
Total Available Revenue 14,000,233 14,404,650 404,417 2.89% 14,404,650 404,417 2.89%
Trash Revolving Account 144,000 144,000 0 0.00% 144,000 0 0.00%
Total Amount to be Appropriated 14,144,233 14,548,650 404 417 2.86% 14,548,650 404,417 2.86%
Groton Assessment| Increase/ Percent School Request | Increasef/ | Percent
EY25 EY26 Decrease | Increase EY26 Decrease | Increase
EXPENSES
General Government 631,255 718,758 87,503 13.86% 718,758 87,503 13.86%
Public Safety 1,687,507 1,738,409 50,902 3.02% 1,738,409 50,902 3.02%
Schools 8,356,152 8,818,958 462,806 5.54% 9,020,968 664,816 7.96%
Public Works 895,811 918,349 22,538 2.52% 918,349 22,538 2.52%
Human Services 79,328 76,923 -2,405 -3.03% 76,923 -2,405 -3.03%
Library & Recreation 310,494 319,881 9,387 3.02% 319,887 9,387 3.02%
Town Debt Service 179,627 105,262 -74,364 -41.40% 105,262 -74,364 -41.40%
Insurance & Assessments 967,574 1,073,218 105,641 10.92% 1,073,215 105,641 10.92%
Total Town Budget 13,107,748 13,769,755 662,007 5.05% 13,971,765 864,017 6.59%
Tatal Town Operating 4,571,969 4,845,535 273,566 5.98% 4,845,535 273,566| 5.98%
Total School Operating 8,356,152 8,618,958 462,808 5.54% 9,020,968 664,816 7.96%
Total Debt(Town) 179,627 105,262 -74,364 -41.40% 105,262 -74,364|  -41.40%
Overlay - Abatements/Exemptions 30,000 20,000 -10,000 -33.33% 20,000 -10,000 -33.33%
Cherry Sheet Charges 2,656 2,685 23 1.09% 2,685 29 1.09%
Water Enterprise 210,755 211,041 286 0.14% 211,041 286 0.14%
Curbside Trash Pickup Expenses 144,000 144,000 ] 0.00% 144,000 0 0.00%
Town Warrant Articles Only 119,344 220,000 100,656 84.34% 220,000 100,656 84.34%
Other
Community Preservation 460,000 460,000 0 0.00% 460,000 0 0.00%
Total Expenses 14,074,503 14,827.481 752,978 5.35% 15,029,491 954,988 6.79%
Surplus/(Deficit) (278,831) (480,841)
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FY26 DEPARTMENTAL BUDGETS

Department/Account Groton Assessment School Request
FY2s FY2& Fr2s
Oveside Cwermide

General Government

Town Administrator
Adminisirator Salary 135.700 178,700 178,700
Assistant Administrator Salary 44,996 47,935 47,935
Communication
Office Supplies 400 400 400
Dues & Subscriptions 880 830 280
Training & Meetings 2.500 5,000 5,000
3501h Celebration
SALARIES 182.676] 226,635 226,635
EXPENSES
Total 186,476 232915 232915
Select Board
Salaries
Energy
Professional and Tech 330 330 330
Special Legal 4,000 6.000 6,000
Communication 1,200 7.940] 7,940
Office Supplies Expense 300 300 300
In-State Travel 100 100 100
Dues and Membership 1,500 1,800 1.800
MNo. Midd. Council of Gowt 4,800 4,200 4,200
SALARIES 0 0
EXPENSES
Total 14,230 21,270 21,270
Fincom
Dues and Memberships 150 150| 150|
Reserve Account 30,000 30,000 30,000
Salary Reserve 10,000 10,000
Total 30,150 40,150 40,150
Accountant
Accauntant Salary
Assistant Accountant Salary 28311 28.874 28474
Accountant Services 34,000 35,000 35,000
Anngal Audit 16,000 18,000 18,000
Professional Tech 4,000 6,000 4,000
Office Supplies 750 500 500
Ir-State Travel 850 850 850
Dues and Membership 100 100 100
SALARIES 28.311 28874 28.874|
EXPENSES
Total 88,011 90,324 90,324
Assessors
Salaries
Principle Assessor Salary 34,991 35,693 35,493
Associole Assessor Salary 12.628 12924 12524
Professional and Technical 8.000 7.000] 7.000]
Prof & Tech Prop Rewview Assessment 9.000 8.000] 8.000
Communicalion 125 0 0
Office Supplies F00 200 00
Ir-State Travel 500 500 500
Dues and Memberships 150 150] 150]
SALARIES 4741 48,617 48,617
EXPEMSES
Total 66,294 45,167 45,167
Treasurer
Treasurer-Collector 30,999 54,670 54,670
Treasurer/Collector Certification
Professional and Technical 18.700 19.000 19.000
Communication 6,500 6.500 &.500)
Office Supplies 2,050 2,000 2,000
In-State Travel 400 &00| 400
Dues and Memberships 250 250 250
Other Bonk Chaorges 450 430 450
Tax Title
SALARIES 30,995 54,670 54.670
EXPENSES
Total 59,589 83,510 83510
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Town Counsel
Professional ond Technical

Dog Frogram
Communicalion 200 200 200
Other Supplies &S00 &00 400
Total
Town Clerk
Salary
Tewn Clerk 20,839 21,254 21,254
Asgsistant Clerk 15,665 15.97% 15,979
Temp Wages
Certification
Professional and Technical 700 700 700
Communicalion 100
Office Supplies 500
In-State Travvel 300
Dues and Memberships 300
Total 38,604 35,135 39,135
Elections
Wages 3.000| 3.000 3.000|
Repairs and Maintenance 500 200 Q00|
Professional and Tech 3.250 3.000 3.000
Communication 3,000 1,000 1,000
Other Supplies 1.500 1,100 1.100]
Total 11,250 %.000 9,000
Registrar
Salary
Conszervation
Clerical Wages 14,614 15,831 15,831
Professional and Technical 280 280 280)
Communicalion 175 75 75
Office Supplies 225 225 225
Other Supplies 300 300 300
In-State Travel 70 70 70
Dues and Memberships 800 800 800|
Other Expenses 150
Total 16,616 17,731 17,731
Planning Board
Clerical Wage 14,414 15,831 15,831
Professional and Tech 750 950 250
Communicalion 225 125 125
Office Supplies
Total 16,0746 17131 17,131
Zoning Board
Wages
Professional & Technical
Office Supplies
Total
Town Hail
Clerical Wages
Part Tme Wages
Janitor/Recycler Wages 5394 5.500 5,500
Hall Energy 15,000/ 15.000 15.000]
MNon- Energy Utllities 8,500 8,500 8,500
Repairs and Maint. 9,420 2,420 2,420
Property Related Services 2,000 10,000 10,000
Professional and Tech 1.000 1.000 1,000
Communication 5.000] 5,000 5,000
Office Supplies 2,000 2,000 2,000

Bldg Repair & Maintenance Supplies
Custodial Housekeeping Supplies

Total 55,644 56,950 56,950




Town Reporfs

Communication 325 325 325
Other Services 2.700 2,000 2,000
Total
Tewn Engineer
Engineering Services
Total 10,000 8,000 8.000
TOTAL GENERAL GOVERNMENT 431,255 718,758 718,758
SALARIES 344,505 437,043 437.043
EXPEMSES) 266.650 281.715 281.715
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Depariment/Account Grelon Assessment School Request
FY2s FY24 FY24
Crvedrice Oreamice
Public Safety
Police Department
Chief Salary 136,595 139,292 139,292
Wages 210819 928,026 928,028
Energy 12,000 12,000 12,000
Maint and Repair Service 3,000 3.000] 3.000
Cruiser Repairs and Maint. 10,000 10,000 10.000|
Radio Repair & Maintain Service 15,450 15,450 15,450
Property Related Services 7,000 7.000| 7,000
Professional & Tech (Training) 14,000 14,000 14,000
Tuition Reimbursement 2.700 2,700 2,700
Police Radio Communication/school Resource Officer 41,765 51,765 51.765
Communicafion (Phone) 4.000 4,000 4.000]
Lockup 2,500 2,500 2,500
Office Supplies 3,500 3.500 3.500|
Cruiser Supplies 25,000 29.000 29.000]
Other Supplies 24,000 26,000 24,000
Dues and Memberships 13,500 13,500 13,500
SALARIES 1,047,414 1.047.318 1.067.318
EXPENSES|
Tetal 1,229,829 1,281,733 1,261,733
Fire Department
Chief Salary 62,867 73.000 73.000
Wages Full Tme (2] - New Line Item 104,080 104,080/ 104.080|
Overlime 7.283
Weekend 8-4 Scheduled Coverage (in station)
Call Wages for Vacalion/Holiday/Sick Coveroge
Call-in Wages 81,874 82511 82.511
Wages, raining 13,109 13,371 13.371
Station Coverage
Energy 6,000 £,000 6,000
Water 3,000 3.000 3.000|
Repairs and Maint Expense 15,000 16,500 16,500
Professional & Tech Services 2,000 2,000 2,000
Computer Repairs & Software Licenses 4,400 4,400/ 4,400
Communications 12,000 24,000 24.000
Office Supplies 1,500 1.500 1.500|
Building Repairs and Maint 4,000 4,000 6,000
Vehicular Supplies 11,000 11,000 11.000
Firefighting Supplies 4,000 4,000 4,000
Custodial 750 750 750
Training 1,000 1.000 1.000
EMS Equipment & Supplies &£,000 4,000 4,000
Uniforms 500 500 500
Dues and Memberships 2.300 2,300 2,300
Personal Protective Equipment & Supp. 1,500 1.500 1.500|
Rehab supplies
Fire Department Equipment Replacement 12,000 12.000 12,000
Annual Testing 0
Medical for new Hires 1.500 1.500 1.500|
SALARIES 271,013 274,953 274,983
EXPEMSES|
Total 363,463 380,913 380,913
363,463 380,913 380,913
Inspeciors
Building Inspector Salary 27.380 27,928 27928
Building Inspector Part-fime Wages 5,000 5,000 5,000
Gas Inspector Salary 4.000 5,000 5,000
Plumbing Inspector Salary 4,000 5,000 5,000
Elecirical Inspector Salary 12,000 12,000 12,000/
Dog Officer Salary 11,000 11,000 11.000|
Building Inspector Expense 1,500 1.500 1,500/
Dog Officer Expense 2,000 1.000 1,000
SALARIES| 65,928 65,928
EXPEMSES|
Total 66,880 48,428 48,428
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Emergency Management

Communications 1,500 1,500 1.500
Ofther Supplies 250 250 250
Mew Equiprment 1,000 1,000 1,000
In-State Trawvel 150 150 150
Total
Tree Warden

Ofther Property Service 22.000 22,000 22,000
Police Details 2.200 2,200 2.200
Public Works Supplies a5 85 a5
Dues and Memberships 150 150/ 150
Total [ 77 I 77 7Y

1.687.507 1.738.409) 1.738.40%

TOTAL PUBLIC SAFETY 1,687,507 1,738,409 1.738.409
SALARIES| 1.381.807 1,408,209 1.408.20%

EXPEMSES| 305,700 330,200 330.200
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Department/Account

FY25

Groton Assessment
FY26
Ovgrride

School Request
FY2E
Owerride

GDRSD (GDRSD Operating + Capital) 8,177,586 8,620,854 8,822,854
Operating 7,962,157 8,500,853 8,702,863
Capital 86,733 83,607 83,607
Daln 128,696 36,424 36,424
GLRVTS (Operating and Debi)
Operating 149,536 168,133 168,133
29,030 29,941 29,941
TOTAL SCHOOLS 8,356,152 8,818,958 9,020,968
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Depariment/Account

Grelon Assessment
FY24
Crvedrice

School Request
Fr2a
Oreamice

Highway Deparfment
Salary 295,944 306,071 304,071
Part-Time Wages 4,500 6,500 6,500
Clerical Wages 21,035 21,765 21,765
Overtime 8.000 8.160 8.160
Clothing 3,400 3.600 3,400
Energy 7.174 7.317 7.317
Repairs and Maint Service 49,000 55.000 55,000
Paving Service 45,500 45,500 45.500)
Brush, Signs, Line Paint 30,000 30,000 30.000|
Repairs and hMaintain Building 10,000 10,000 10,000
Leases and Rentals 10,000 15.000 15,000
hMach. Professional and Tech 3.200 3.200 3.200
Communication 3.000 3.000 3,000
Supplies 900 900 200|
Machinery Vehicular Supplies 37.500 37.500 37.500)
hachinery Public Works Supplies 8973 2,151 2.151
Basin Clecning and Sweeping - MS4 10,000 10,200 10,200
Dues and Memberships 500 500 500
SALARIES) 331.479 342,496 342,494
EXPEMSES
Total 550,826 573,364 573,364
Snow Removal
Wages 56,175 56,175 56,175
Repair and Maintenance Services 5.583 5.583] 5.583]
Plowing Outside Plow Companies 25,583 25,583 25,583
Professional and Technical
Vehicular Supplies 6,090 6,090 6,090
Supplies Sand & Salt 192,454 192.454 192.454]
SALARIES 5617 56,175 56.175
EXPEMSES
Toftal 285,885 285,885 285,885
Street Lights
Energy 11.000 11,000 11.000
Transter Station
Wages
Landfill Expense 15,000 15.000 15.000
Curbside trash pickup
Professional and Technical 5,500 6,000 6,000
Other Services 2,000
Other Supply 1.500 1,500
Rentals and Leases
SALARIES) 0 0
EXPEMNSES|
Total 22,500 22,500 22,500
Cemeiery
Wages 15,000 15,000 15,000
Morn-Energy Utilifies(Water) 3.000 3,000 3,000
Repairs and Maint Services 3.000 3.000 3.000
Cther Property Related Services 1,000 1.000 1.000)
Build and Equip Repair Supplies 1,000 1.000 1.000
Grounds keeping Supplies 1.500 1.500| 1.500)
Other Supplies 1,100 1,100 1.100
SALARIES 15, 15,000 15,000|
EXPEMSES|
Total 25,600 25,600 25,600
895811 918,349 F18.349
TOTAL PUBLIC WORKS 895811 918,349 918,349
SALARIES| 402,654 413,671 413,671
EXPEMSES| 493.157 504.678 504.478
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Depariment/Account

FYa2s

Grelon Assessment
FY24
Crvedrice

Scheol Request
Fras
Owamide

Human Services

Board of Health
Beoard of Health Wages 14717 15011 15011
Nashoba Bd of Health Assm 12,049 13,254 13,254
Rentals and Leases 1.700 17040 1.700]
Communications 400 400 400
Supplies 400 400 400
Dues and Memberships 400 400 400
Town Murse Assessment 5471 4,018 4,018
Mental Health 2,000 2.000 2,000
TADS
SALARIES 14,717 15011 15011
EXPEMSES]
Total 37,137 39,183 39,183
Council on Aging
Council On Aging Wages 9557 9.754] .754]
Council on Aging Bus 3,000 3.500] 3,500
Council on Aging Office Supplies 250 250 250
COA Food and Service 2,500 3,000, 3,000
Council on Aging In-5t Travel 750 750 750
COA Dues and Memberships S00 500 500
SALARIES) 2.557 9.754) 9.754)
EXPEMSES|
Total 16,557 17,754 17,754
Veterans Affairs
Veterans Agent Salary 6,142 4,284 4,286
Expenses 4,472 3.700| 3.700|
Veterans Benefils 15,000 10,000 10,000
SALARIES 4,162 4,284 6,286
EXPEMSES|
Total 25,634 19,986 19,9846
79,328 76,923 746923
TOTAL HUMAN SERVICES 79,328 76,923 76,923
SALARIES) 30.436 31051 31081
EXPEMSES| 48,892 45,872 45,872
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Depariment/Account

FYa2s

Grelon Assessment

FY2s
Owedrice

Scheol Request

Fra2s
Owvemide

Library, Recreation, and Parks

Library Operations

Salaries and Wages 114,444 119,388 119,388/

Energy 18517 18,980 18,9280

Non-Energy Utilitles 2,213 2,248 2,248

Repairs and Maint 4,000 4,100 4,100

Other Pro Related Serv 2,485 2,752 2,752

Professional & Technical Services

Communication 300 308| 308|

Office Supplies 1,300 1,333 1,333

Other Supplies 39,169 41,704 41.704]
SALARIES 116,464] 119,388 119,388
EXPEMSES|

Total 184,848 190,835 190,835

Library Consorium
PV L Consortium Dues 13.500 14,100 14,100
Technical Expenses

Email Services 1919 399 ANy

Web Domain Fee 400 400 400

Firenwvall 400 400 400

Web Hosting 2,420 2.620] 2.620]

Techniclan Services 24,835 24,835 24,835

Inspections Tablets 472 472 &72

Desktop Replacements (3) 1,500 1,500 1,500

Cybersecurity

Ioom

Misc/Unanticipated 2,200 2,200, 2,200

CQrline Maps/App Geo 2,500 2,500

Professional & Technical Services
Other Supplies

Total
Recreatfion Department
Rec. Other Purchased Service 11,400 11,400 11,400
Parks Department
Energy Expense 2,500 2,500 2,500
Other Property Related Services 51.000 51.000 51,000

Other Purchased Services
Total

Memoerial Day Commiftee

Expenses 700 1.000] 1.000]
310,474 317,881 319,881

TOTAL LIBRARY & RECREATION 310,494 319,881 319,881

SALARIES) 116,484 119.388) 119,388

EXPEMSES 193,830 200,493 200,493
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Depariment/Account

Grelon Assessment

Scheol Request

Debt and Interest

Long Term Principal
Lang Term Principal 37878 42.410 47410
Long Term Inferest
Lang Temn Inlerast 37975 31.878 31.878
Temporary Loan inferest
Temporary Loan Intersst 3774 3774 3774
TOTAL DEBT & INTEREST 179.627 105,242 105.242
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Depariment/Account

Grelon Assessment

FYa2s

FY2é
Owedrice

Scheol Request

Fras
Owvemde

Insurance and Assessments

County Retirement
County Refirement System 384,855 479.74% 479,749
Group Health Insurance - 914
Group Health Insurance 394929 402,828 402.828
Unemployment Account
Unemployment
FICA Town Share
Medicare Town Share 37,438 37,638 37 438
Bidg./Vehicle Ligb. ins/Werkers Compensalion, Efc
Bldg./Vehicle Liab. Ins. 148,152 153,000 153,000
TOTAL INSURANCE & ASSESSMENTS 947,574 1,073,215 1.073.215
Total Budget 13,107,748 13,769,755 13,971,765

FY26 Budget Breakdown

Municipal Salaries

Municipal Oparations

Insurance & Assessments
Municipal Operations - TOTAL
Municipal Debt & Interest

Tewn Operations & Debt - TOTAL

Scheols - Operations
Schoels - Debt & Interest

Schools Operations & Debt - TOTAL

Total Budgen for tha Fiscal Year

FY25

2,296,166
1,308,229
967,574
4,571,969
179,627
4,751,596

8,198,426
157,726
8,356,152

13,107,748

Groton Assessment
FY2e

2,409,362
1,362,958
1,073,215
4,845,535

105,262
4,950,797

8,752,593
66,365
8,618,958

13,769,755

School Request
FY2e

2,409,362
1,362,958
1,073,215
4,845,535

105,262
4,950,797

8,954,603
66,365
9,020,968

13,971,765

School Request

FY26

4.93%
4.18%
10.92%
5.96%

-41.40%

4.19%

9.22%

-57.92%

7.96%

6.58%

55



SECTIONDS
FY2026 BUDGET

DEPARTMENT DETAIL

¥




TOWN OF DUNSTABLE

GENERAL GOVERNMENT
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TOWN ADMINISTRATOR

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
TOWN ADMINISTRATOR
1030 Salaries $ 175600 % 17732489 $182,696 $226,635 $226,635 24.05%
1032 Expenses $ 3280 % 1,149.58 $3,780 $6,280 $6,280 66.14%
DEPARTMENTAL TOTAL ] 178,880 $ 17849447 $186,476 5232915 $232.915 50 24.90%
FY24 - FY2é Budget Comparison
$250,000
$226,635 $226,635
00000 175,600 $177,324.89 $182,69¢
$150,000
$100,000
m Salanies
$50,000 m Expenses
§$3.280 1.169.58 $3.780 $6.280 $6.280
$ — —— — | I
Request Admin Board
Voted Actual Voted Departrment Town Aclvisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2024 FY 2024
Total Department Spending
$250,000 $232,915 $232.915
$200,000 $178,880 $178,494.47 $186,476
$150,000
$100,000
$50,000
30
3
Request Admin Board
Voted Actual Woted Departrent Tonwn Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

4 ]
FSCAL YEAR 2025

FISCAL YEAR 2025
Proposed Final
Pay Annual Salary | Propoted Rate Increase Base Other | Salary Final Projecled Salary
Last Hame  First Name Puasition Grade Rale Hourms  7/1/2024 Increase | Hours 7/1/2025 Rale Pay | Increase | Salary Fiscal 2026
Wages
Siva Jason Town Adminitrator $43.45 40 $135700 ] § 7R02 40 $1565,000 |$13.700 | 543,000 | $178,700 5178.700
Fayne Sue Exec. Asst, $3001 30 $48,9%4 53061 30 47,935 $939 | 347935 547,935
Tolal Wages 5182696 5226635
Budget $182.696 5226635
FY 2026 FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Depariment Town Advisory FY 2026  Percent
Line ltem Voled Actual Voted Request Admin Board Variance Change
Office Supplies % 40000 % 352.58 $£400 $400 $400 30 0.00%
Dues and Subscriptions 3 88000 % 577.00 880 $880 3880 50 0.00%
Trainings and Meetings $ 200000 % 240.00 $2,500 $5,000 $5,000 $2,500 100.00%
Town Admin 350th Celebration 3 -
TOTAL FUNDS REQUESTED $ 3280007% 1,169.58 % 3,780.00 $6,280 $6,280 $0 $2.500 66.14%

Office Supplies
6%
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SELECT BOARD

FY 2026 FY 2026
Line Deparment/Description FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 Percent
Voted Actual Voted Request Recommendation Advisory Board Change
SELECT BOARD
1022 Expenses £ 10,003 % 8175 $14,230 $21,270 $21,270 $0 4947%
DEPARTMENTAL TOTAL S 10,003 § 8175 7 514,230 §21,270 $21,270 50 49.47%
Total Department Spending
$25,000
$21,270 $21,270
$20,000
$15,000 $14.230
$10,003
$10,000 38175
$5,000
3
Voted Actual Voled Request Recommendation
FyY 2024 FY 2024 FY 2025 Department Town Admin
FY 2024 FY 2024
FY 2024 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent
line tem Voled Actugl Voted Request  Recommendation Advisory Board _ Variance Change
Professional and Technology $330 $180 $330 £330 £330 30 0.00%
Special Legal $4,000 34,635 546,000 $46,000 36,000 30 0.00%
Communication $1,200 $1.773 $1,200 $7.940 $7,940 $6,740 561.67%
Office Supply Expense $300 3170 $300 3300 $300 30 0.00%
In-5tate Travel $100 10 100 100 £100 10 0.00%
Dues and Memberships $900 $225 $1,500 $1,800 $1,800 $300 20.00%
North Middlesex Council of Govt $1.173 $1.172 £4,800 $4,800 $4,800 0 0.00%
TOTAL FUNDS REQUESTED $10,003"7 $8.175 $14230 $21,270 $21,270 10 $7.040 49.47%

North Middlesex Council of Gowvt
23%

Dues and Memberships
8%

In-State Travel ___————
1%

Office Supply Expense
1%

/ Professional and Technology

S
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FINANCE COMMITTEE

FY 2024 FY 2024 FY 2025 FY 20246 FY 2026 FY 2026  Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
FINANCE COMMITTEE
1040 Expenses 3 150 % 142§ 150 3150 % 150 $0.00 0.00%
1041 Reserve Fund 3 30,000 % 28247 % 30,000 $30,000 130,000 $0.00 0.00%
Salary Reserve %0 $10,000 $0.00
DEPARTMENTAL TOTAL 5 30,150 S 28,389 § 30,150 $30,150"§ 40,150 $000 33.07%
Total Department Spending
$40,000
$35,000
$30,000 $30,150 $28,389 $30,150 $30,150
$25,000
$20,000
$15,000
$10,000
$5/000 $0.00
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 Fy 2025 FY 2026 FY 2026 FY 2026
FY 2026 FY 2024 FY 2026
FY 2024 FY 2024 FY2025 Department Town Admin FY 2026 FY 2026  Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Dues & Memberships $150 3142 $150 $150 $150 $0 0.00%
Reserve Fund $30,000 $28,247 $30,000 $30,000 $30,000 $0 0.00%
Salary Reserve $10,000 £10,000
TOTAL FUNDS REQUESTED $30,150 $28,389 $30,150 $30,150" $40,150 $0.00 $10,000 33.17%
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TOWN ACCOUNTANT

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Depariment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
TOWN ACCOUNTANT
1051 Wages ¥ 12,289 § 2646784 § 28,311 328,874 328,874 1.99%
1052 Expenses $ 44,700 % 5626140 % 59,700 361,450 $41,450 $0 2.93%
DEPARTMENTAL TOTAL $ 76,989 5 8272924 § 8s.0mn 590,324 $90,324 $0 2.63%
FY24 - FY26 Budget Comparison
70,000
¥ $64,700 $5%,700 $61,450 $61,450
$40,000 $56,241.40 '
$50,000
$40,000
$30,000 $26,467 $28,31 $28,87 $28,87
' Wages
$20,000
$1228 m Expenses
$10,000 .
30
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
$100,000
$90.324 $90,324
390,000 $62.729.24 38801
$80,000 376,989
$70,000
$40,000
$50.000
$40,000
$30,000
$20,000
$10,000 30
$_
Request Admin Board
Voled Actual Votled Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed | Final
Pay Annual Salary | PFroposed Rate Increase Base | Other | Salary Final Frojected Salary
Last Name  First Name Position Grade Rate Hours  7/1/2024 Increase | Howrs 7/1/2025 Rate | Pay |Increase Salary Fiscal 2026
Wages

Bresnick Susan Asst, Town Acct, $30.13 18 § 2831015 $3073 18 | $ 2887391 |33073 $563.74 | $28,87391 | $ 28,873.91
Total Wages S 2831015 S 2887391
Budget 5 28311.00 $ 28,874.00

FY 2026 FY 2024 FY 2026

FY 2024 FY 2024 FY 2025 Depariment Town Admin FY 2024 FY 2026 Percent

Line tem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Annual Audit $21,000 $14,000.00 $16,000 $18,000 $18,000 $2,000 12.50%
Professional and Tech Services $6,000 $6,136.00 $6,000 $4,000 $6,000 30 0.00%
Office Supplies $750  $1,125.00 §750 $500 $500 -$250 -33.33%
In-State Travel $850 $0.00 $850 $850 $850 £0 0.00%
Dues and Memberships $100 $0.00 100 $100 $100 30 0.00%
Accounting Services $£346,000 $33,00000  $35,000 $34,000 $35,000 30 0.00%
TOTAL FUNDS REQUESTED $44,700 $56.261.00 $59,700 $41,450 $61,450 $0 $1.750 293%

Town Accountant Expenses

Professional and Tech Services
10%

_— Office Supplies
o 1%

_In-State Travel
1%

Dues and Memberships

0%
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ASSESSOR

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Department/Description Voted Actual Voted Department Request Town Admin Advisory Board Change

'BOARD OF ASSESSORS
1040 Salaries $34171  $34171.00 334991 % 35493 % 35,693 2.01%
1061 Wages 318,519 $12462384 312428 % 12924 % 12924 2.34%
1062 Expenses $20,875 $14,381.88 $18,675 $16,550 $14,550 -11.38%
Department Total 573565 56317672 566294 5§ 65,167 § 65167 S - -1.70%
FY24 - FY24 Budget Comparison
$40,000
67 69
sas000 334171 $34,171.00 $34.991 $50i670 #3930
$30,000
$25,000
$20.875
$20.000 18,51 $18.675
$16,381.88 $16,550 $16,550
$15.000 2,623 12,6 12,92 12,92
m Salary
10,000
nWages
$5,000
3
Voted Actual Voted Department Request Town Admin Advisory Board
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
$50.000 $73.565
$70,000 $63176.72 $66,294 $65,167 $65,167
$60,000
$50,000
$40,000
$30,000
$20,000
$10.000
$.
3
Voted Actual Voted Departrment Request Town Admin Achvisory Board
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2024
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SALARIES

Fiscal Year 2025

Fiscal Year 2024
Froposed Proposed | Final

Pay Annual Salary | Increased Increase Base |Other| Salary Final Projected Salary
Last Mame First Hame Pasifion Grade Rale Houwrs T1/2024 Rale Hours| 7/1/2025 Rate | Pay | Increase Salary FY 2026
Salaries
Tidman Vicki Principal Assessor 35584 12 & 3499070)| % 5498 12| § 35492.27 | 35498 $ 701.57 | $35.492.27 | § 3549227
Assessor Salaries
TOTAL S&ALARIES Tolals $ 3499000 5 35,693.00

Fiscal Year 2025

Fiscal Year 2024

Proposed | Final
Pay Annual Salary Increase Base |Other| Salary Final Projected Salary
Last Name First Narne Posifion Grade Rote  Hours  7/1/2024 Rate [Hours| 7/1/2025 Rate | Pay | Increase Salary Fiscal 2025
Wages
Brasnick Susan Assessor Associate $2555 95 % 1242800 % 2504 2.5 $12923.05 | 32606 $ 2515| $12923.15 | § 1292315
Brasnick Susan Assessor Associate
5 1262800 5 12.924.00
Total Wages 5 4741700 5 A48.417.00
Budget 5 4741900 b3 A8.417.00
FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Deparment Town Admin FY 2024 FY 2026  Percent
Line ltem Voted Actual Voled Request Recommendation Advisory Board Variance Change
Professional and Technical/Catalis $9.000 3$6,684.75 $8,000 37,000 37,000 -$1,000 -12.50%
Cyclical Inspections/504 Appraisals 10,000 $9,000.00 $9,000 %8,000 %8,000 -$1,000 -1101%
Communications 3125 $150.76 125 50 50 -$125 -100.00%
Office Supplies $900 $544.37 $200 $200 $200 $0 0.00%
In-State Travel $700 $0.00 $500 $500 $500 30 0.00%
Dues and Memberships %150 $0.00 £150 $150 $150 %0 0.00%
TOTAL FUNDS REQUESTED $20,875 $14,381.88 $18475 $14,550 $14,550 $0 -$2,125 -11.38%
Assessor Expenses

In-State Travel
3%

Office Supplies _—-
6%

____Dues and Memberships
1%

65



TREASURER COLLECTOR

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
TREASURER/TAX COLLECTOR
1120 Salaries $65,850 44 895 56 $30,999 $54 670 $54 670 76.36%
1122 Expenses $26,090" 2093595" $28,590" $29.340" $28 840 50 0.87%
DEPARTMENTAL TOTAL $ 91,940 7483151 § 59,589 $84,010 $ 83,510 % - 40.14%

FY24 - FY24 Budget Comparison
$70,000 $45,850

$60.000 $54,670 $54,670

$50,000 44,895.54

$40,000
93595 $30.99%4 oon 29,340 28,840

m Salaries
= Expenses
0
Admin

Board
Voted Actual Voted Departrment Town Advisary
FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2026

$30.000 26,070
$20,000

$10,000

Request

Total Department Spending
$100,000 $91,940
$20,000 $84,010 383,510
$80,000 74,831.51
$70,000
$40,000
$50,000
$40,000
$30,000
$20,000
$10,000

$59,589

Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026

66



SALARIES

5 &

FISCAL YEAR 2025 FISCAL YEAR 2026

Proposed Final
Pay Annual Salary | Froposed Rate Increase Baose Other | Salary Final | Projected Salary
Last Mame First Hame Position Grade Rate Hours 7/1/2024 Increase Hours 7/1/2025 Rate Pay Increqase Salary Fiscal 2024
Solaries
Vacant Treasurer/Collector $46.70 10 3 2437740 % 49.52 10| § 2584944 | 3 4952 $1,47204 | 82584944 | § 2584944
TOTAL SALARIES 3 2437740 3 2584944
5 [ 7 [ g
FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed Final
Pay Annual Salary Increase Base Other Final Projected Salary
Last Mame First Hame Posiion Grade Rate Hours 7/1/2024 Rale Hours 7/1/2025 Rale Pay Salary Fiscal 2024
Wages
Riccardeli Bonnig Assistant 34050 10 8§ 21297401 % 41,62 10/ % 2172544 | 5§ 4142 § 42804 | £21.725.44) 8 21.725.64
Pemy Kim Assistant 11961 5% S11821)]% 27.18 5 % 9398 | % 27.18 $197577 | § 709398 5 7.093.98
Total Wages § 2641581 $ 28.819.62
Telal $alaries and Wages § 50793 $ 54,669.06
Budget 5 5079400 3 54.670.00
FY 2024 FY 2026 FY 2026
FY 2024 FY 2024  FY 2025 Department Town Admin FY 2024 FY 2026  Percent

Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Professional and Technical $16,200 $19,993.19 318,700 $19,000 $19,000 $300 1.60%
Communication $6,500 % 858835 $4,500 $7,000 $6,500 $0 0.00%
Office Supply $2,050 $ 1,124.41 $2,050 $2,000 $2,000 -$50 -2.44%
In-State Travel $600 $ - $400 $400 $400 £0 0.00%
Dues and Memberships $250 § 230.00 $250 $250 $250 10 0.00%
Bank Charges $490 % - 3490 $4%0 3490 30 0.00%
Treasurers Certifications $0 $0 %0 £0
TOTAL FUNDS REQUESTED $26,090 $29,93595 328,590 $29,340 $28,840 $0 $250 0.87%

Treasurer/Collector Expenses

Dues and Memberships__

1% —_ — - _-Bcnk%t;crges
In-State Travel _— B

2%
Office Supply _—

%
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TOWN COUNSEL

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Department/Descriplion Voted Actual Voted Department Town Advisory Change
Request Admin Board

TOWN COUNSEL
1080 Expenses $32,000 $28,70541 $32000 % 32,000 $32,000 0.00%
DEPARTMENTAL TOTAL $32,000 528,705.41 32,000 32,000 32,000 0 0.00%
Town Counsel Total Spending
$33,000
$32,000 $32,000 $32,000 $32,000
$32,000
$31,000
$30,000
$29,000 $28,705.41
526,000 .
$27,000
Request Admin Board
Voted Actual Voted Department Town Adwvisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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DOG PROGRAM

FY 2024 FY 2024 FY 2025

FY 2026 FY 2026 FY 2026  Percent
Line Department/Descriplion Voled Actual Voted Department Town Advisory Change
Request Admin Board
DOG OFFICER
1341 Expenses 3 800 % 43301 % 800 % 800 % 800 30 0.00%
DEPARTMENTAL TOTAL ] 800 S 45301 § 800 5 800 S 800 s0 0.00%
Total Department Spending
$200
$800 $800 $800 $800
$800
$700 $653.01
$600
$500
$400
3300
3200
100
$0
1,_
Request Admin Board
Voted Actual Voted Departrrent Towrn Advisory
FY 2024 FY 2024 Fr 2025 Fy 2026 Fy 2026 Fy 2026
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 FY 2026  FY 2026
Voted Actual Voted Department Town Admin Advisory Board Varignce Percent
line Hem Request  Recommendalion Change
Dog License Communication 3200 % 29.98 $200 $200 3200 $0 0.00%
Other Supplies $400 & 42303 £400 $400 £600 $0 0.00%
Other
TOTAL FUNDS REQUESTED 3800 & 65300 £800 $800 $800 $0 30 0.00%

Dog Program Expenses

Dog License
Communication
25%
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TOWN CLERK

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Lline Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
TOWN CLERK
1130 Salaries $51,314 $41,913.08 134,504 $37,235 $37.235 2.00%
1132 Expenses $2,100 $1,057.24 $2,100 $2,100 $1,9200 $0 -9.52%
DEPARTMENTAL TOTAL $53.414 $42,970.32 538,604 539,335 $39.135 S0 1.38%
FY24 - FY2é Budget Comparison
$60,000
$51.314
$50,000
$41,213.08
$40,000 $36,504 §37.,235 $37.235
$30,000 m Salaries
$20,000 B Expenses
$10,000
$2,100 1,057.24 $2,100 $2,100 $1,900 $0
30 (] — — — —
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 Py 2026 Py 2026
Total Department Spending
$60,000 $53,414
$50,000 $42,970.32
I 9,335 A
$40,000 $38,604 $3 $39,135
$30,000
$20.,000
$10,000
$0
30
Request Admin Board
Voted Actual Voted Department Town Advisory
Fy 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025

FISCAL YEAR 2026
Proposed Final
Pay Annual falary | Proposed Rate Increase Base | Other | Salary Final Prajected Salary
Last Name First Name Position Grade Rate Hours T 2024 Increase Howurs T/2025 Rate Pay | Increase Salary Fiscal 2024
Salaries
Dumo Brynin Town Clerk 3992 0 % 20838241% 40.72 10| § 21,255.84 | $40.72 $21,25584 | 5 21,255.84
TOTAL SALARIES $ 2083824 5 2125584

FISCAL YEAR 2025

FISCAL YEAR 2024
Proposed Final
Pay Annual Salary | Proposed Rate Increase Base | Other | Salary Final  |Projected Salary
Last Name First Name Pasition Grade  Rate Hours 7172024 Increase | Hours 7/1/2025 Rale Pay | Increase Salary Fiscal 2024
Wages

Fayne Sue Asslstant $3001 10§ 1548522 |8 30.61 10| % 15978.42 31597842 |5 1597842
TOTAL WAGES 15,645.22 §  15978.42
Telal $alaries and Wages 5 3650344 3 3723428
Budget S 35504.00 $ 3723500

FY 2024 FY 2026 FY 2024

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent

Line ltem Voted Actual Voted Request Recommendalion Advisory Board Variance Change
Professional and Technical $700 % 71444 $700 $700 $700 $0 0.00%
Communication $300 % 20329 $300 $300 $100 -5200  -46.67%
Office Supply $500 % 137.51 $500 $500 $500 £0 0.00%
In-State Travel $300 % - $300 $300 $300 30 0.00%
Dues and Memberships $300 % - $300 $300 $300 $0 0.00%
TOTAL FUNDS REQUESTED 52,100 $1,057.24 52,100 52,100 51,900 S0 -§200 -9.52%

Town Clerk Expenses

\
“_ Communication

5%
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ELECTIONS

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
line Department/Descripltion Voted Actual Voted Department Town Advisory Change
Request Admin Board
ELECTIONS AND BOARD OF REGISTRARS
1140 Wages b 3000 3% 2,355 $3,000 $3,000 $3.,000 0.00%
1141 Expenses $ 8250 $ B8,997.47 $8,250 $6,000 $4,000 $0  -27.27%
DEPARTMENTAL TOTAL $ 11,250 § 11,352.47 $11.250 $9.000 $9.000 S0 -20.00%
FY24 - FY26 Budget Comparison
#0000 $8,997.47
$9,000 $8,250 $8,250
$8,000
$.000 $6.,000 $6,000
$6,000
$5.000 = Wages
FHOM0 $3,00 $3,0 $3,00 $3,0
$3,000 $2,35 B Expenses
$1,000
30
3-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2024 FY 2026
Total Department Spending
$12,000 $11,250 $11,352.47 $11,250
$10,000 $9,000 $9,000
$8,000
$6,000
$4,000
$2,000
30
$-
Request Admin Board
Voted Actual Woted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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EXPENSES

Line ltem

Repairs and Maintenance
Professional and Technical Services
Communication

Other Supplies

TOTAL FUNDS REQUESTED

FY 2024
Voted

$500
$3,250
$3,000
$1,500

$8,250

Elections Expenses

FY 2024 FY 2026
FY 2024 FY2025 Deparment  Town Admin FY 2026 FY 2026
Actual Voted Request Recommendation Advisory Board Variance
200.00 $500 $900" £900 £400
6,604.72 $3.250 $3.000 $3.000 -§250
1,176,598 $3,000 $1,000 $1,000 -$2,000
1,015.77 $1.500 $1,100 11,100 -$400
8,997.47 $8,250 $4,000 14,000 30 -$2,250

FY 2026
Percent
Change

73

80.00%
-7.59%
-66.67%
-26.67%

27.27%



REGISTRAR

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
STREET LISTINGS
1150 Expenses 3 250 % 850 % 850 % 850 % 850 0.00%
DEPARTMENTAL TOTAL S 250 S 850 $§ 850 $850 $850 50 -100.00%
Total Department Spending
$900 $850 $850 $850 $850
$800
$700
$600
$500
$400
$300 $250

$200
$100
$-

Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2026
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CONSERVATION

FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2026 Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
CONSERVATION COMMISSION
1321 Wages $ 14,560 % 13,720 % 14616 % 15831 % 15,831
1322 Expenses 3 2000 % 2000 % 2000 % 1,700 % 1,900 $0 -5.00%
DEPARTMENTAL TOTAL $ 16,560 $ 15720 $ 16,616 $ 17731 § 17,731 S0 &71%
FY24 - FY26 Budget Comparison
$18,000
$15.831 $15,831
$14,000 $14,560 $14,616
$14,000 $13,720
$12,000
$10,000
$8,000
$6,000 m Salaries
$4,000
$2,000 $2,000 $2,000 $1,900 $1,900 mEpenses

$2,000
* Hm T ] m N e

Reqguest Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026

Total Department Spending
$20,000

$18,000 $16,560
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

$17.731 $17.731
$15,720 il

30
Request Admin Board

Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 20246 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed Final

Pay Annual Salary| Proposed Increase Base |Other| Salary Final Projected Salary

Last Mame First Name Position Grade Rale Hours  7/1/2024 Rate Increase | Hours 7/1/2025 Rate | Pay | Increase Salary Fiscal 2026

Wages

Rock Carol Conservation Admin. $28.00 10 % 14616001 % 27.57 111 % 1583049 | $27.57 $1.214.69 | $15830.47 | § 1583069
Total Wages S 14.416.00 S 1583069
Budget 5 1441600 H] 15,831.00

FY 2026 FY 2024 FY 2024

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent

Line ltem Voted  Actual Voted Request Recommendation Advisory Board Variance Change

Professional and Technical $280 $1,070.34 $280 $280 $280 30 -$280 0.00%
Communication $175 31340 §175 $75 175 30 -$175  -57.14%
Office Supplies $225 $56.06  $225 $225 $225 $0 -$225 0.00%
Other Supplies $300 $0.00  $300 $300 $300 30 -$300 0.00%
In-State Travel 3§70  $67.00 $70 $70 $70 30 -$70 0.00%
Dues and Memberships $800 $433.00 %800 $800 800 $0 -$800 0.00%
Other Expenses $150 $140.00 %150 $150 $150 %0 -$150 0.00%
TOTAL FUNDS REQUESTED $2,000 $2,000.00 $2,000 $1,900 $1,900 30 -$2,000 -5.00%

Conservation Commission Expenses

OtherExpenses
8%

. Communication
4%

“_In-$tate Travel
3%

76



PLANNING

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Depariment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
PLANNING BOARD
1210 Wages b3 14560 § 1372000 % 146416 § 15831 % 15,831 8.31%
1212 Expenses 3 1,400 §& 110871 % 1,400 3% 1,300 $1,300 0 -74%
DEPARTMENTAL TOTAL S 15560 5 1482871 $ 16016 5 17131 § 17131 50 6.96%
FY24 - FY26 Budget Comparison
$18,000
$15,831 $15,831
$16000 474,560 1579000 $14,616
$14,000 $18,720.
$12,000
$10,000
$8,000 mWages
$6.000 H Expenses
$4,000
$2,000 $1,400 $1,108.71 1,400 $1,300 $1,300
. . = O = = 0
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 Fy 2026 FY 2026 FY 2024
Total Department Spending
17,131 17,131
$18,000 $15,960 $16016 ¥ }
$14,000 $14.828.71
$14,000
$12,000
$10,000
$8.000
$6,000
$4.000
$2.000
$0
3
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2026
Froposed Final
Pay Annual Salary | Proposad Rate Increase Baze Other Salary Fimal Projected Salary
Last Mome First Mome  Posifion Grade Rate Houwrs  7/1/2024 Increase Haowrs 772025 Rate Fay Increase Salary Fiscal 2024
Rock

Carol Flanning Admin. $28.00 10 3 1441800] % 2757 1] § 1583049 (5§ 2757 $1.214.69 | $158304% | $ 1583069

Tolal Wages $ 1461600 H] 15.830.6%
Budget 5 1461600 S 15.831.00
FY 2026 FY 2026 FY 2026

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent

Line item Voted Actual Voted Request Recommendation Advisory Board Variance Change
Professional and Technical §950 3 554.48 §950 $950 $950 £0 0.00%
Communications $225 % 128.45 $225 $125 $125 3100 -44.44%
Office Supplies $225 § 425.78 $225 $225 $225 £0 0.00%
TOTAL FUNDS REQUESTED $1,400 § 1,108.71 $1,400 $1,300 $1,300 $0 -$100 -7.14%

L]
Planning Board Expenses
Communications

10%
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ZONING

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
Zoning Board of Appeals
1221 Expenses 3 1,500 % 55748 § 1,500 $1,500 $1,500 $0.00 0.00%
DEPARTMENTAL TOTAL 5 1.500 S 55748 § 1,500 51,500 $1,500 $0.00 0.00%
Total Department Spending
$1,600 $1,500 $1,500 $1,500 $1,500
$1,400
$1,200
$1,000
$800
$400
200
$ $0.00
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 Fy 2026
FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026  Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Professional and Technical 31,000 % - $1,000 §1,000 $1,000 %0 0.00%
Office Supplies $500 $  557.48 $500 $500 $500 30 0.00%
TOTAL FUNDS REQUESTED $1,500 % 557.48 $1,500 $1,500 $1,500 %0 %0 0.00%

Zoning Expenses
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TOWN HALL

FY 2024 FY 2026 FY 2026 FY 2026  Percent
Line Deparment/Description Voted Department Town Advisory Change
Request Admin Board
TOWN HALL
1542 Janitor $3,267 $5,500 $5,500 1.97%
1543 Expenses $47,950 $51,200 $£51,450 30 1.98%
DEPARTMENTAL TOTAL $ 53.217 56666493 § 556,700 $56,950 $0 1.98%
FY24 - FY24 Budget Comparison
L $61,702.21
#0000 $51,450
$50,000 $47,950
$40,000 l I
$30,000 m Janitor
$20,000 m Expenses
$10,000 $5,267 $4,962.7 $5.394 $5.5 $5,500
o - [ = %0
Admin Board
Yoted Actual Department Town Advisory
FY 2024 Fy 2024 FY 2026 FY 20246
Total Department Spending
$70,000 $66,664.93
$60,000 $53.217 $56,700 $56,250
$50,000
$40,000
$30,000
$20,000
$10,000 30
$-
Request Admin Board
Voted Actual Department Town Advisory
FY 2024 FY 2024 Fy 2026 FY 2026 FY 2026
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SALARIES

5 &
FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed Final
Pay Annual Salary | Proposed Rate Increase Base Other | Salary Final Projected Salary
Last Name  First Name  Posiion Grade Rate Hours  7/1/2024 Increase Hours 7/1/2025 Rate Pay | Increase Salary Fiscal 2026
Wages

Debricini Paul Town Hall Staff $17.22 6§ 539330]% 17.58 s % 549979 | $ 17.56 $ 106,49 | $5499.79 | $ 5499.79
Tolal Wages 5 539330 S 5499.79
Budget S 539400 5 5,500.00
FY 2024 FY 2024 FY 2026
FY 2024 FY 2024 FY 2025 Deparment Town Admin FY 2024 FY 2026  Percent
Line tem Voted Actugl Voted Request Recommendation Advisory Board Variance Change
Energy $14000 $ 14,381.59 $15,000 $15,000 £15,000 30 0.00%
Mon-Energy Utllities £8000 £ 472959 £8,500 £8,500 $8,500 %0 0.00%
Repair and Maintenance $2.420 % 1355524 $9.420 $9.420 $9.420 30 0.00%
Other Property Services $8.000 % 18543.35 $£9.000 $9.750 $10,000 $1,000 11.11%
Professional and Technical $1,000 % - $1,000 $1,000 $1,000 30 0.00%
Communiciation $5000 3 449816 £5,000 $5,000 $5,000 30 0.00%
Office Supplies $2000 3 70900 £2,000 $2,000 $2,000 $0 0.00%

Building Repair and Maintenance Supplies $0 % 668.5% 30 $0 30 30
Housekeeping Supplies £530 % 557 .58 $£530 $530 $530 30 0.00%

Other Supplies $0 % 39.00 $0 $0 30 30
TOTAL FUNDS REGUESTED 347250 % 6170221 30,450 $51,200 151,450 30 $1,000 1.98%

Town Hall Expenses
Office Supplies I Housekeleplng
4% — —— Supplies
1%
Communiciation __———
10%

Professionaland _—
Technical
2%

“
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TOWN REPORT

FY 2024

FY 2024

FY 2025 FY 2024 FY 2026 FY 2026 Percent
Line Deparment/Description Voled Actual Voted Department Town Advisory Change
Request Admin Board
TOWN REPORT
1170 Expenses $ 3025 % 1,524 % 3,025 $2,000 $2,000 0 -33.88%
DEPARTMENTAL TOTAL ] 3025 § 1.524 § 3,025 $2,000 " 52,000 S0 -33.88%
Total Department Spending
$3,500
$3,025 $3,025
$3,000
$2,500
$2,000 $2,000
$2,000
$1,524
$1,500
$1,000
$500
30
5_
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY2025 Deparment  Town Admin FY 2026 FY2026  Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Communication $325 §  261.87 $325 $325 $325 %0 0.00%
Other Services $2,700 § 1,261.70 $2,700 $2,000 $2,000 $700  -2593%
TOTAL FUNDS REQUESTED $3025 § 1,52357 $3,025 $2,325 $2,325 30 $700  -23.14%

Town Report Expenses

Communication

14%
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ENGINEERING

FY 2024

FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Depardment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
EMGINEER
1261 Expenses $ 10000 % 335250 % 10,000 $8.000 $8,000 $0.00 -20,00%
DEPARTMENTAL TOTAL ] 10000 $ 335250 5 10,000 5 8000 S 8,000 -20.00%
Engineering Total Spending
$12,000
$10,000 $10,000
$10,000
$8,000 $8,000
$8,000
$64,000
34,000 $3,352.50
$2,000
$_
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
FY 2026 FY 2026 FY 2024
FY 2024 FY 2024 FY 2025 Department Town Admin FY 20246 FY 2026 Percent
Line item Voted Actual Voted Request Recommendalion Advisory Board Variance Change
Professional Services % 10000 % 335250 % 10,000 % BO00 % 8,000 $ (2,000) -20.00%
TOTAL FUNDS REQUESTED 3 10,000 % 335250 % 10,000 % 8000 % 8000 % $ (2,000] -20.00%
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GENERAL GOVERNMENT
SUMMARY OF EXPENDITURES

General
Government

FY25

FY26

Increase

% Increase

Town Administrator

$186,476

$232,915

$46,439

24.90%

Select Board

$14,230

$21,270

$7,040

49.47%

Fincom

$30,150

$40,150

$10,000

33.17%

Accountant

$88,011

$90,324

$2,313

2.63%

Assessors

$66,294

$65,167

-$1,127

-1.70%

Treasurer

$59,589

$83,510

$23,921

40.14%

Town Counsel

$32,000

$32,000

$0

0.00%

Dog Program

$800

$800

$0

0.00%

Town Clerk

$38,604

$39,135

$531

1.38%

Elections

$11,250

$9,000

-$2,250

-20.00%

Registrar

$850

$850

$0

0.00%

Conservation

$16,616

$17,731

$1,115

6.71%

Planning Board

$16,016

$17,131

$1,115

6.96%

Zoning Board

$1,500

$1,500

$0

0.00%

Town Hall

$55,844

$56,950

$1,106

1.98%

Town Reports

$3,025

$2,325

-$700

-23.14%

Town Engineer

$10,000

$8,000

-$2,000

-20.00%

Total

$631,255

$718,758

$87,503

13.86%




) TOWN OF DUNSTABLE

PUBLIC SAFETY
FY2026 BUDGET DETAIL
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POLICE

FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2026 Percent
line Department/Description Voted Actual Voted Deparment Town Advisory Change
Request Admin Board

POLICE DEPARTMENT
1300 Salaries $ 133,931 $133,191.50 % 136,595 % 139,281 % 139,292 1.97%
1301 Wages $ 890,220 $814,722.11 % 910819 % 997,493 % 928,026 1.89%
1302 Expenses $ 239,150 $221,463592 % 182,415 % 195215 % 194,415 6.58%
DEPARTMENTAL TOTAL $ 1,263,301 $1,169,37753 § 1229829 $ 1332489 $ 1261733 S - 2.59%

FY24 - FY24 Budget Comparison

$1,200,000
$997,493
$1,000,000 pro— $910,819 $928.026
$814,722.11
$800,000
$400,000
$400,000 m Salaries
$239,150 $221,463.92 S $|959]5 $194415 mWages
$200,000 $|3393| 13319150 5136595 $l3?281 $I3?29 u Expenses
-
Request Board
Voted Actual Voted Departrnent Town Admvisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
1,400,000 1,332,689
W $1,263,301 $1,229,829 ? $1,261,733
$1,200,000 $1.169,377.53
$1,000,000
$800,000
$400,000
$400,000
$200,000
$-
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2024
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2024
Froposed Froposed Final
Bargaining Pay Annual Salary] Increase Performance Base Other Final Projecied Salary
LastName  First Name Unit Position  Grade Rale Hours  7/1/2024 | Rate | Hours 7/1/2025 Increase Rate Pay salary Fiscal 2026
Lolaries
Hoar Eric $58.71 40 $134,335.00 | §59.88 40) % 125,038.21 § 1425294 § 13929105
5 .
Tobal Salaries Edu=10% base salary=  §  12,502.00 § 13929115
Salaries Budgel Longevity= $ 175000 3 13929200
FSCAL YEAR 2025 FISCAL YEAR 2024
Proposed Proposed Final
Bargaining Fay Annwal Salary] Increass Performance Base Other Final Projected Salary
Last Name First Name Unit Position Grade Rale Hours  7/1,/2024 Rafle Hours 7/1/2025 Increase Rale Pay Salary Fiscal 2028
Wages
Soppet Eizabath Administrative Asst. $27.37 32 32791 44|2% COLA & 27 Step Increase 01/01/25 5 2791 | § 28.44 $ 47 539.58
Glimore Carrell Sergeant $40.55 4l 341,44 80 3 41,46 | § 11.956.85 | § 8657474 | § 98,531.59
Pietroforte  Michael Patrolman $3527 40 $3598 80 $ 3598 | § 850000 | § 7511844 (5 8341664
Nault Richard Patrolman $3527 40 $3598 80| 3 3578 |5 850000 | $ 7511684 | §  B3.514.64
Drinkwine Shawn Patrolman $3s.27 40 $3558 80 3 3558 |5 940000 | % 75116484 |5 84,518.64
Tully Iattihew Patroiman $35.27 4l $3598 B0 3 3598 |5 920000 | § 7510684 | 5 84,316.64
Popaogeorgiou Micholas Sergeant $40.85 40 34144 80 3 41456 | 5 1208685 § 8457474 | 5 98,631.59
Swift Jetiray Patrolman $3527 40 $35.98 80| 3 3598 |§ 775000 | § 7511664 | §  82.854.64
Part-tims Wages $ 5000000 3 §1,000.00 § 5100000 % 51.000.00
Custodial 3 450000 : 3 4,590.00 £ 4590008 4,5%0.00
Orverfime $145.000.00 3 1568,300.00 $15830000 [ 5 168.300.00
Differentials $ 2500000 3 25,500.00 § 2550000 ( % 25,500.00
Contract Settlement £ 15000.00 515,000,00
Total Wages 5663638
Wages Budget ] 528,028
Tolal Budget ] 928,028
FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Departrment Town Admin FY 2026 FY 2024 Percent
Line Item Voted Achal Voted Request Advisory Board Variance Change
Stotion Energy $£10,800 $7.099.95 $12.000 $13,000 $12,000 $0 0.00%
Maintenance and Repair Service $3.,000 $240.00 $3,000 13,000 £3.000 $0 0.00%
Cruiser Repalr and Maintenance $10,000 $8.812.14 $£10,000 310,000 $10,000 0 0.00%
Radio Repair ond Mainfenance $9.450  $21,993.05 $£15,450 $15,450 $15,450 $0 0.00%
Station Other Property Relaoted $7.000 $6,200.84 $7.000 17,500 $7.000 $0 0.00%
Professional and Technical $13,000 $4.16%.66 £14,000 $14,000 $14,000 $0 0.00%
Tuition Reimbursement $2.700 30.00 $2,700 12,700 $2.700 $0 0.00%
Radio Communication 3106700 $102,124.08 $41,745 $51,745 $51.765 $10,000 2394%
Communication Phone $4,000 $3.116.66 $4,000 $4,000 $4,000 $0 0.00%
Lock-up $2,500 43080 $2,500 12,500 $2,500 $0 0.00%
Office Supply $3.,500 $247272 $3,500 13,500 $3.500 30 0.00%
Vehicular Supplies $29.000 32345342 £2%,000 $29,000 $29,000 $0 0.00%
Other Supplies £24000  $26,441.90 £24,000 $24,000 $24,000 $2.000 8.33%
Dues and Memberships £13,500  $11.748.50 £13,500 $13.500 313,500 $0 0.00%
TOTAL FUNDS REQUESTED $239,150  $221,46392 $182,415 $195915 $194,415 $0 $12,000 &.58%
Police Department Expenses Maintenance and
Station Energy Repair Service
Dues and Memberships 6% 2%
7% _Cruiser Repair and
Maintenance
5%
__Radio Repair and
Maintenance
8%
Station Other Property
Related
4%
Office Supply . “_Professional and
2% Technical
Lock-up 7%
1% = ,
- “_Tuition Reimbursement
— - 1%
Communication Phone -
2% 87



FIRE

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
FIRE DEPARTMENT
1310 Salaries $ 41,202 $461,19984 % 62,667 $73,000 $73,000 16.49%
1311 Wages % 159,514 $127,25002 $ 208346 $201,943 $201,943 -3.06%
1312 Expenses $ 87,950 $87,20545 % 92,450 $107,370 $105950 30 14.60%
DEPARTMENTAL TOTAL 5 308458 527567531 § 363443 5382333 5380913 50 4.80%
FY24 - FY24 Budget Comparison
$250,000
$208,346 $201,963 $201,963
$200,000
$159,516
$150,000 $127,250.02 ® Salaries
92 450 $107,370 $105,950 mWages
$100,000 $,8?_950 $B7,225.45 $ e
m Expenses
$61,202 61,199.8 $62,667 $r000 $/3.60 i
o I I I I I
30
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2024 FY 2024
Total Department Spending
$450,000
$350,000 $308,668
$300,000 $275,675.31
$250,000
$200,000
$150,000
$100,000
$50,000 $0
3-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2024 FY 2026
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed Final
Pay Annual Salary Increase Bose Other Salary Final Projected Salary
Last Mame Firs! Hame Position Grade Rate Hours 7i11/2024 Rate Hours 7/1/2025 Rate Pay Increase Salary Fiscal 2024
Salarias
Farmell Wiliom Fire Chigf $50.02 24 % 6260606 $51.02 241 3 6391938 $51.02 $1,253.32 | $463919.38 | 5 73.000.00
Total Salaries 3 6266700 3 73,000.00

FISCAL YEAR 2025 FISCAL YEAR 2026

Proposed Final
Pay Annual Salary | Proposed Rate Increase Base Other Salary Final Projected Salary
Last Name FirstName  Position Grade Rate Hours  7/1/2024 Increase | Hours | 7/1/2025 Rate Fay Increase Salary Fiscal 2024
Wages
Cn Caoll Wages $ 8187400 % $83.511.48 $1.637.48 | 88251148 $82.511.48
Training Wages 5 13,109.00 2% 3133718 $252.18 | $13271.18 313308
Overtime 3 7,283.00 % [$7.283.00) 30,00 50.00
Full Tirme $ 10608000 $ 104,080.00 $0.00 | $104,080.00 $106.080.00
Total Wages 5 208.346.00 $201.962.66
Wages Budget 5 208.346.00 $201.963.00
Total $alares and Wages 5 271.013.00 527496268
Budget Tolal 5 27.013.00 5274,963.00
FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2024 Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Energy ¥ 5,000 $7,37220 % 6000 % 4,000 % 4,000 $0 0.00%
Repairs and Maintenance % 15,000 1397707 % 15000 % 15920 % 14,500 $1,500 10.00%
Professional and Technical $ 2,000 $575.50 % 2000 % 2000 % 2,000 £0 0.00%
Communications & Reporting  § 12,000 $13.941.49 % 12,000 % 25000 % 24,000 $12,000 100.00%
Office Supplies ¥ 1,500 $729.48 % 1,500 % 1,500 % 1,500 $0 0.00%
B&E Repair and Maint Supplies § 4,000 513783 % 5000 % 4000 % 4,000 $0 0.00%
Apparatus Fuel and Maintence § 10,000 $8,696.09 3% 11,000 % 11,000 % 11,000 £0 0.00%
Firefighting Supplies $ 6,000 $6,637.24 § 6000 % 6,000 % 4,000 0 0.00%
Uniforms $ 500 $505.17 % 500 % 500 % 500 $0 0.00%
Dues and Memberships % 2,300 $1,879.20 % 2300 % 2300 % 2,300 $0 0.00%
Fire Dept Equipment $ 12,000 $13,104.41 % 12,000 % 12,000 % 12,000 $0 0.00%
IMedical for Mew Hires $ 1,500.00 $1,488.00 $§ 150000 % 1,50000 % 1,500.00 %0 0.00%
Custodial $ 750.00 $1,35591 % 750.00 % 75000 % 750.00 $0 0.00%
Personal Protective Equipment § 1,500.00 $1,43859 % 150000 % 1,50000 % 1,500.00 $0 0.00%
Computer Repairs & Software $ 4,400.00 $432983 § 440000 § 440000 % 4,400.00 £0 0.00%
Mon energy Water $ 2,000.00 $1,27165 § 300000 % 300000 % 3,000.00 0 0.00%
EMS Equipment and Supplies $ 5,000.00 $4,21077 % 400000 % 400000 % 6,000.00 $0 0.00%
Training $ 500.00 $375.00 § 1,00000 % 1,00000 $ 1,000.00 $0 0.00%
Groundskeeping Supplies ] - $200.00 % - % - % -
TOTAL FUNDS REQUESTED $ 87,950 $87,225.45 $92,450 $107.370 $105,950 $0 $13,500 14.60%
Fire Department Expenses
o enesrgv iaien EMS Equipment and Supplies Training
&% Energy
Computer Repairs & Software &%
4%
Personal Protective
Equipment
1%
Custedial
1% Professioqul and
Medicalfor Mew Hires Tec;\;lccl
1%
Dues and Memberships
%
Uniforms
0%
Firefighting Supplies
s Apparatus Fuel and Office Supplies
Maintence N 3 . 1%
10% B&E Repair and Maint Supplies
&% 89



INSPECTORS

FY 2024 FY 2024 FY 2025 FY 20246 FY 2026 FY 2026  Percent
Voted Actual Voted Department Town Advisory Change
Line Department/Description Request Admin Board
BUILDING INSPECTOR
1240 Salaries $ 26843 % 2684300 $ 27,380 % 27,928 § 27928 2.00%
1241 Wages ] 5000 % - 3 5000 3% 5000 % 5,000 0.00%
1242 Expenses 3 1,500 % 87233 % 1,500 % 1,500 % 1,500 i0 0.00%
DEPARTMENTAL TOTAL ] 33343 7S 2771533 § 33880 S 34428 $ 34,428 $0 1.62%
FY24-FY26 Budget Comparison
$30,000 $26,843 $26,843.00 $27,380 $27,928 §27.928
$25,000
$20,000
$15,000
m Salaries
$10,000
s $5,000 $5,000 $5,000 $5,000 = Wages
5,000
l $1,500 $872.33 I $1,500 I$l ,500 I $1,500 5 " Expenses
3 [ | o || = = 3
Reguest Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
$40,000
$35,000 $33,343 $33,880 334,428 $34,428
$30,000 $27,715.33
$25,000
$20,000
$15,000
$10,000
$5,000
$0
$_
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2024
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SALARIES

FISCAL YEAR 2025

FISCAL YEAR 2024
Proposed Final
Pay Annual Salary | Proposed Increase Base Other | Salary Fimal Projected Salary
Last Name First Name Pasiion Grade Rale Hours  7/1/2024  |ale Increas| Hours 7/1/2025 Reite Pay | Increase Salary Fiscal 2025
Salaries
Bames Daona Building Commissioner % 2737986 3 279746 L7746 | S 2792748
Total Salaries 5 27379.84 s 27 927 44
Budget § 27380.00 $ 27,928.00
FISCAL YEAR 2025 FISCAL YEAR 2024
Proposed Final
Pay Annual Salary | Propeosed Increase Base Other | Salary Final Projected Salary
Last Name First Name Position Grade Rale Howrs  7/1/2024 |ale Increas| Hours 7/1/2025 Rale Pay | Increase Salary Fiscal 2024

Wages Building Inspector - part-time ¥ 500000 3 5,000.00 3 5.000.00
Tobal Wages $5,000.00 § 5,000.00
Total Salaries and Wages $32379.86 5 3292744
Budget 532, 380.00 3 32,928.00

FY 2026 FY 2026 FY 2026

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent

Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Professional and Technical $400 3 179.00 $400 $400 $400 30 0.00%
Communication $200 % 241.46 £200 200 $200 30 0.00%
Office Supplies $150 % 358.51 £150 $150 $150 30 0.00%
In-State Travel 700 % 73.36 700 700 $700 30 0.00%
Dues and Memberships 50 3% - $50 $50 $50 30 0.00%
TOTAL FUNDS REQUESTED $1,500 % 872.33 $1,500 $1,500 $1,500 30 30 0.00%

Building Inspector Expenses

Dues and Memberships
3%
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FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Line DepartmentiDescription Voted Actual Voted Department Town Advisory Percent
Request Admin Board Change
DOG OFFICER
1360 Salary ] 11,000 $1099982 §$ 11,000 § 11,000 % 11,000 0.00%
1361 Expenses ] 2,000 $207.00 $ 2000 % 2000 % 1,000 -60.00%
DEPARTMENTAL TOTAL § 13,000 $11,206.82 § 13,000 $ 13,000 $ 12,000 § - -7.69%
FY24 - FY26 Budget Comparison
$12000 —¥ 7500 $10,999.82 $11,000 $11,000 $11,000
$10,000
$8,000
$6,000
$4,000 H Salaries
$2,000 $2,000 $2,000 m Expenses
. | i1 Bl Bs
$207.00
3 A=
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
$14,000 $13,000 $13,000 $13,000
$12,000
$12,000 $11,206.82
$10,000
$8,000
$6,000
$4,000
$2,000
$-
$,.
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026

SALARIES

FISCAL YEAR 2025

FISCAL YEAR 2026
Proposed Final
Pay Annual Salary | Proposed Rate Increase Base Other Salary Final Projected Salary
Last Mame  First Hame  Paosition Grade Rate Hours  7/1/2024 Increase Hours 7/1/2025 Rate Pay Increase Salary Fiscal 2024

Salorias
Greenlough  John Animal Cantral 3 11,00000 3 1100000 $ 11,000.00
Stipend
Tebal Salaries $  11.000.00 H 11,000.00
Budget % 1100000 $ 11,000.00
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FY 2023 FY 2024 FY 2025 FY 2024 FY 2024 FY 2024  Percent

Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
GAS INSPECTION
1250 Fee Salaries 5 4000 % 4000 % 4000 § 5000 % 5,000 25.00%
DEPARTMENTAL TOTAL $ 4000 3% 4000 § 4000 3% 5000 § 5,000 0 25.00%
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Deparment/Description Voled Aclual Voted Department Town Advisory Change
Request Admin Board
PLUMBING INSPECTION
1250 Fee Salaries $ 4000 % 4000 % 4000 % 5000 % 5,000 25.00%
DEPARTMENTAL TOTAL $ 4000 35 4000 § 4000 35 5,000 $5.000 50  25.00%
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Description Voted Actual Voled Department Town Advisory Change
Request Admin Board
ELECTRICAL INSPECTION
245 Fee Salaries $ 12,000 % 12000 % 12000 % 12000 % 12,000 0.00%
DEPARTMENTAL TOTAL 5 12,000 $ 12,000 $ 12,000 512,000 $12,000 $0.00 0.00%
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EMERGENCY MANAGEMENT

FY 2024 FY 2024 FY 2025 FY 20256 FY 2026 FY 2026 Percent
line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
EMERGENCY MANAGEMENT AGENCY

## Expenses 3 2900 % 173 & 2,900 $2900 % 2900 % - 0.00%
DEPARTMENTAL TOTAL 5 25900 S 173 | § 2900 5 2900 S 2900 5 - 0.00%

FY 2026 FY 2024 FY 2026

FY 2024 FY 2024 FY 2025 Deparment Town Admin FY 2026 FY 2026  Percent

Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Communications $1,500  $173.10 $1,500 $1,500 $1.500 £0 0.00%
Office Supplies $250 $0.00 $250 $250 $250 $0 0.00%
In-State Travel $150 $0.00 $150 $150 $150 $0 0.00%
New Equipment $1,000 $0.00 $1,000 $1,000 $1,000 $0 0.00%
TOTAL FUNDS REQUESTED $2900 $173.10 $2,900 $2,900 $2,900 0 $0 0.00%

Emergency Management Expenses

In-State Travel
5%
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TREE WARDEN

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Lline Deparment/Descriplion Voted Actual Voted Department Town Advisory Change
Request Admin Board
TREE WARDEN BUDGET
1531 Expenses $ 24,435 % 23710 & 24,435 $24,435 $24,435 10 0.00%
DEPARTMENTAL TOTAL 5 24435 5 23710 % 24 435 524,435 524,435 50 0.00%
Total Department Spending
$30,000
4! 4! 4! 4!
$25.000 $24,435 $23,710 $24,435 $24,435 $24,435
$20,000
$15,000
$10,000
$5,000
30
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent
Line tem Voted Achual Voted Request Recommendalion Advisory Board _ Variance Change
Property Services $ 22000 % 21850 § 22000 $ 22000 % 22,000 30 0.00%
Public Works Supplies 3 85 % -1 % 85 % 85 % 85 30 0.00%
Dues & Memberships 3 150 % -1 % 150 % 150 % 150 30 0.00%
Tree Warden Pelice Detalls ] 2200 % 1850 % 2200 % 2200 % 2,200 10 0.00%
TOTAL FUNDS REQUESTED 3 24435 % 23710 % 24,435 124,435 324,435 10 30 0.00%

Tree Warden Expenses

Tree Warden
Police Details._
9%

Dues &
Memberships_—
1%

Public Works
Supplies
0%
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PUBLIC SAFETY
SUMMARY OF EXPENDITURES

Public Safety |FY25 FY26 Increase | % Increase

Police $1,229,829 |$1,261,733 |$31,904 2.59%

Fire $363,463 |[$380,913 $17,450 4.80%

Inspectors $66,880 $68,428 $1,548 2.31%

Emergency

$2,900 $2,900 $0 0.00%
Management

Tree Warden |$24,435 $24,435 $0 0.00%

Total $1,687,507 |$1,738,409 ($50,902 |3.02%




TOWN OF DUNSTABLE

SCHOOLS
FY2026 BUDGET DETAIL




REGIONAL SCHOOL DISTRICTS

FY 2024 FY 2025 FY 2024 FY 2024 FY 2026 Percent
Line Department/Description Budget Voted Department Town Advisory Change
Reguest Admin Board
GROTOM-DUNSTABLE REGIONAL SCHOOL DISTRICT
1410 Groton Dunstable Regional Operational $7.742,721 $7.962,157 $8,702,863 $6,702,863 9.30%
1411 Groton Dunstable Regional Capital §£188,281 $84,733 $83,407 $83,607 -3.60%
1412 Groton Dunstable Regional Debt $£130,148 $128,696 $36.424 $36,424 -71.70%
1413 Greater Lowell Regional Technical 199,740 $149,534 $148,133 $148,133 12.44%
1414 Greater Lowell Regional Debt $31,883 $2%,030 $29.941 $29.941 3.14%
DEPARTMEMTAL TOTAL $ 8292773 5 8354152 $9,020,948 59,020,948 0 7.9%
Total School Spending
$10,000,000 $9,020,968 $9,020,968
$9,000,000 $8,292,773 $8,356,152
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 0
$.
Request Admin Board
Budget Voted Department Town Advisory
FY 2024 Fy 2025 FY 2026 FY 2026 FY 2026

School FY2é Spending

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0 _———— — - - -
Request Admin Board
Budget Voted Department Town Advisory
FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
u Groton Dunstable Regional Operational B Groton Dunstable Capital = Groton Dunstable Debt
m Greater Lowell Regional Technical u Greater Lowell Regional Debt
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TOWN OF DUNSTABLE

PUBLIC WORKS
FY2026 BUDGET DETAIL




HIGHWAY

FY 2024 FY 2024 FY 2025 FY 2026 FY 2024 FY 2026  Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Reguest Admin Board
HIGHWAY DEPARTMENT
1501 Wages $322,495 $314,441.36 $331,479 $342 496 $342, 495 3.32%
1502 Expenses 3 245296 $219,286.00 $219,347 $257,348 $230,868 30 525%
DEPARTMENTAL TOTAL §567.991 5533.747.36 5550826 5599864 $573.364 50 4.0%%
FY24 - FY24 Budget Comparison
$400,000
342,496 342,496
$350000  $322,695 $314,461.36 A : }
i $257,368
$245,296 :
$250,000 $219,286.00 [ $219,347 $230,868
$200,000
A0/ m Salaries
$100,000
m Expenses
$50,000
30
$0
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026

Total Department Spending

$700,000
$599,864
567,921 $573,364
$400,000 $ $533,747.36 $550,826
$500,000
$400,000
$300,000
$200,000
$100,000
$0
§0
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025

FISCAL YEAR 2026
Proposed Final
Pay Annual Salary | Proposed Rate Increase Base Other Salary Final Projected Salary
Last Hame First Name Pasition Grade Rale Hours  7/1/2024 Rate Hours 7/1/2025 Rate Pay Increase Salary Fiscal 2024
Wages
Tully David Highweay Super $47.465 40 3 9949320| % 48,40 40| 3 101,475.80 20% § 4957 $103,105.60 | §  103,105.60
5 :
Hooper Kristing Agsistant $35.55 16 8 2103534 % 2606 15| 21,765.31 $ 2606 $ 2174531 | $ 2178531
Cullan hark Operator $32.04 40 8 &7599.93] % 32.48 40| § 48,235.84 $ 32.48| $70041 [§ 4823584 5 4893825
Franzek John Operator $3258 40 8 &802704] % 323 40| § 49.384.24 20% % 3389 3 70762325 70.762.32
Cullen Danisl Labarer $29.03 40 3 #082344| % %71 40| 3 42,034.48 20% & 3030 3 6326540 5 43.266.40
Part-Time Wages PT §  4,50000 3 6,500.00 $ 550000(% £,500.00
Overtime Overtime $ 800000 $ 8,160.00 $ 814000(35 8,160.00
On call pay
Tobal Wages $ 33147897 $ 34245588
Budget 5 331.477.00 5 342.4%6.00
FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026 Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Energy $7,174 $4,750 $7.174 $7.317 $7.317 $143 1.99%
Repair and Maintenance $44 947 $65,170 $49,000 $55,000 $55,000 §5,000 12.24%
Paving Service $47.000 $56,634 $45,500 $467,000 $45,500 $0 0.00%
Signs and Line Paint/Brush $35,000 $38,088 $30,000 $£35,000 $30,000 i0 0.00%
Repair and Maintenance Buildin $10,000 54,149 $10,000 $10,000 $10,000 10 0.00%
Leases and Rentals $10,000 217 $10,000 £15,000 $15,000 $5,000 50.00%
Professional and Technical $3.200 $1.642 $3,200 $3,200 $3,200 0 0.00%
Communication $6,000 $1,550 $3,000 $3,000 $3,000 f0 0.00%
Office Supplies 902 $428 $200 $900 $200 i0 0.00%
Vehicular Supplies $37.500 $20,178 $37,500 $37.500 $37.500 10 0.00%
Public Works Supplies $8,973 $9.575 $8,973 $£9,151 $9.151 $178 1.98%
Dues and Memberships $1,000 $0 $500 $3500 $500 30 0.00%
Basin Cleaning & Sweeping $10,000 $10,580 $10,000 $10,200 $10,200 $200 2.00%
Clothing $3,600 $3,125 $3,600 $3,600 $3,600 10 0.00%
TOTAL FUNDS REQUESTED $245294 $219,286 219,347 $257,348 $230,848 $11,521 525%
-
Highway Expenses
Basin Cleaning & Sweeping Clothing
5% _____Energy

0%

Public Works Supplies _—

4%

Office Supplies __
0% -

Communication__

1%

Professional and Technical _/

1%

Leases and Rentals _—~

7%

Repair and Maintenance _~
Building

4%
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SNOW AND ICE

FY 2024 FY 2024

FY 2025 FY 2026 FY 2026 FY 20256 Percent
Line Deparment/Descriplion Voted Actual Voted Department Town Advisory Change
Request Admin Board
SNOW AND ICE

1521 Wages % 54,175 § 55935464 % 56,175 $57,299 156,175 0.00%
1520 Expenses $ 0 229710 $ 12491604 § 229710 $229.710 $229.710 %0 0.00%
DEPARTMENTAL TOTAL 5 285885 S 18185248 § 285,885 $287.00% $285,885 S0 0.00%
FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026  Percent
ine ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Repair and Maintenance $5583 % 333738 $5,583 $5,583 $5.583 £0 0.00%
Outside Plow Companies $25,583 § 45833.25 $25,583 $25,583 $25,583 $0 0.00%
Vehicular Supplies $5,090 & 2128438 $6,090 $6,090 $46,090 $0 0.00%

Professional and Technical 0 % 149500 £0
Supplies Salt §192,454 § 5275605 §192,454 §192,454 $192,454 $0 0.00%
TOTAL FUNDS REQUESTED $229.710 $124916.04 $229.710 $229.710 $229.710 10 $0 0.00%

Snow and Ice Expenses
Repair and Maintenance Outside Plow
2% Companies
11%
Vehicular
Supplies
3%
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STREET LIGHTS

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
STREET LIGHTS
1510 Expenses $ 10,000 §% 7876 % 11,000 % 11,000 $ 11,000 0.00%
DEPARTMENTALTOTAL S 10,000 35 7876 5 11,000 511,000 $11,000 50 0.00%
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TRANSFER STATION

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Department/Description Voled Actual Voted Department Town Advisory Change
Request Admin Board
TRAMNSFER STATION
1551 Expenses $ 22,500 % 15,364 % 22,500 $23,000 $22,500 30 0.00%
DEPARTMENTAL TOTAL ] 22500 § 15364 § 22,500 $23,000 $22,500 50 0.00%
Transfer Station Total Expenses
$25,000 $22,500 $22,500 $23,000 $22,500
$20,000
$15,364
$15,000
$10,000
$5,000
$0
$_
Request Admin Board
Voted Actual Voted Departrent Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 FY 2026  Percent
Department/Description Voted Actual Voted Department Town Advisory Variance Change
Request Admin Board
Landfill Expense $15,000 $8,330.35 $15,000 $15000  %15000 $0 0.00%
Rubbish Remowval 30 $0.00 $0 $0 $0 0
Professional and Technical $5,500 $£5,458.51 $5,500 $4,000 $4,000 £500 2.09%
Other Purchases 30 $£1,575.00 50 50 30 0
Other Supply $2,000 $0.00 $2,000 $2,000 $1,500 -$500  -25.00%
Rentals and Leases 30 $0.00 $0 $0 $0 $0
TOTAL FUNDS REQUESTED $22,500  $15383.96 $22,500 $23,000  $22,500 10 $0 0.00%

Transfer Station Expenses

Other Supply

6%
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CEMETERY

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Lline Department/Description Voted Actual Voled Department Town Advisory Change
Request Admin Board
CEMETERY DEPARTMENT
1090 Wages b 15000 $ 1270307 % 15000 3% 15000 % 15,000 0.00%
1091 Expenses % 10,600 3 837176 3% 10,400 $10,600 $10,600 30 0.00%
DEPARTMENTAL TOTAL 5 25600 S 2107483 5 25,600 $25,600 $25,600 50 0.00%
Cemetery Total Expenses
30,000
¥ $25,600 $25,600 $25,600 $25,600
23,080 $21,074.83
$20,000
$15,000
$10,000
$5,000
$0
$-
Request Admin Board
Voted Actual Voted Department Town Adwvisory
FY 2024 FY 2024 Fy 2025 FY 2026 FY 2026 FY 2026
FY 2026 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026  Percent
Line ftem Voted Actual Voted Request Advisory Board Variance Change
Non-Energy 33000 3 1.059.78 $3.000 $3.000 $3.000 30 0.00%
Repairs and Maintenance $3000 % 2,751.81 $3.000 $3.000 $3,000 30 0.00%
Other Property Related $1.000 § 266527 $1,000 $1,000 $1,000 30 0.00%
Building and Equipment $1.000 3 85774 $1,000 $1,000 $1,000 30 0.00%
Groundskeeping Supplies $1.500 % 245,40 $1,500 $1.500 $1.500 30 0.00%
Other Supplies $1.100 % 2076 $1,100 $1,100 $1.100 30 0.00%
TOTAL FUNDS REQUESTED $10,600 § B371.76 $£10,500 $10,500 $10.500 30 30 0.00%

Cemetery Expenses

Groundskeeping
Supplies o
14%
Building and

Equipment
0%

Other Property
Related e
10%
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PUBLIC WORKS
SUMMARY OF EXPENDITURES

Public Works FY25 FY26 Increase |% Increase

Highway $550,826 |$573,364 [$22,538 |4.09%

Snow Removal |[$285,885 [$285,885 [$0 0.00%

Street Lights $11,000 $11,000 $0 0.00%

Transfer Station |$22,500 |[$22,500 $0 0.00%

Cemetery $25,600 |%$25,600 $0 0.00%

Total $895,811 [$918,349 |$22,538 |2.52%
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TOWN OF DUNSTABLE

HUMAN SERVICES
FY2026 BUDGET DETAIL
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BOARD OF HEALTH

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Department/Description Voled Actual Voled Department Town Advisory Change
Request Admin Board
HEALTH DEPARTMENT
1090 Wages $14,373 $12,493.28 $14,717 $15,011 31500 2.00%
1091 Expenses $2,900 $662.29 $2,900 $2,900 $2,200 $0 0.00%
1092 Nurse Assessment $5,162 $5,162.00 $5.471 37112 $46,018 30 10.00%
1093 Mental Health $2,000 $0.00 $2,000 $2,000 $2,000 $0 0.00%
Mashoba Assoc. Boards of Hec $11,263 $11,262.80 $12,049 315,664 313,254 30 10.00%
DEPARTMENTAL TOTAL 535,698 529,580.37 537,137 542 687 539,183 50 551%
FY24 - FY26 Budget Comparison
$18,000 3
~ - 2 =
Lyl — O [%s) =)
I~ P - —_ "
© . w w
$14,000 3 ﬁ :_; = bid = 5
i B~ 8 o o = Wages
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o e il pr
$12,000 % = 4 ® Expenses
$10,000
i w Nurse
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$8,000 8 _ l;,_ o
9 B & Z ® Mental
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$6,000 o g 2 Health
o o o o
S o o o mTADS
$4000 W& Q & Q
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o
$2,000 9 I
g
11K 111
$0 O
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2024 FY 2025
Total Department Spending
$45,000 $42,687
$39,183
$40,000 $35,698 $37.137
$35,000
$29,580.37
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$0
30
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025 FISCAL YEAR 2026
Proposed Final
Pay Annudl Salar Proposed Rate Incredse Base Other Salary Final Projected Salary
Last Mame  First MName  Position Grade Rate Howrs 7/1/2024 Increase Hours 7/1/2025 Rate Pay Increase Salary Fiscal 2026
Wages

Ferrari Joan Health £28.19 10 £14,716.64 $28.74 10| $ 15,010.97 $2874 $ 29433 | $1501097 | § 15.010.97
Tolal Wages $14,716.64 $ 1501097
Budget 514717.00 $ 15,011.00

FY 2024 FY 2024 FY 2024

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2024 FY 2026 Percent

ine ltem Voted Actual Voted Request Recommendalion Advisory Board Variance Change
Rentals and Leases $1,700 $120.00 $1,700 $1,700 $1,700 30 0.00%
Communication %400 $340.00 400 400 $400 10 0.00%
Nashoba Board of Health $11,2863 $11,262.80 $12,049 $15,664 $13,254 $1,205  10.00%
Office Supply §400 $182.29 $400 $400 $400 %0 0.00%
Dues and Memberships $400 $0.00 $400 $400 $400 30 0.00%
IMental Health $2,000 $0.00 $2,000 $2,000 $2,000 i0 0.00%
Murse Assessment $5,142 £5,162.00 $5.471 $7.112 $4,018 $547 10.00%
TOTAL FUNDS REQUESTED $21,325  317,087.09 $22,420 $27 676 $24172 30 $1,752 781%

Mental He-:::lth
8%

Dues and Memberships____
2%

Office Supply/

2%

37

L~

Board of Health Expenses

4

-~

___Rentals and Leases

7%

__Communication

1%
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COUNCIL ON AGING

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Deparment/Descriplion Voted Actual Voted Department Request Town Admin  Advisory Board  Change
COUNCIL ON AGING
1601 Wages $ 12984 % - $9,557 $9.754 $9.754 -24.88%
1601 Expenses $ BO0D $ 485404 47,000 $8,000 $8,000 $0 0.00%
DEPARTMENTAL TOTAL $ 20984 5 486404 S5 16557 § 17.754 5 17,754 50 -15.39%

FY24 - FY26 Budget Comparison
$14,000 $12,984

$12,000
$10,000 $9,557 $9.754 $9.754
$8,000 $8,000 $8,000 m Salary
$8.000 $7.000
E Expense
$6.000 $4,864.04
$4,000
$2,000
3 0
-
Voted Actual Voted Department Town Admin  Advisory Board
Request
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
Total Department Spending
$25,000
$20,984
20,000
3 $16.557 $17.754 $17.754
$15,000
$10,000
$4,864.04
- [
$0
$-
Voted Actual Voted Department Town Admin Advisory Board
Request
FY 2024 FY 2024 FY 2025 Fy 2026 FY 2026 FY 2026
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SALARIES

FISCAL YEAR 2025

FISCAL YEAR
2026
Proposed Proposed Final Projected
Fay Annual Salary| Rate Increase Base Other Salary Final Salary

Last Name  First Name Position  Grade Rale Hours 7/1/2024 | Increase | Hours 7/1/2025 Rate Pay | Increase Salary Fiscal 202
Wages

Raffoni Chuck Diractor $26.00 17 § 2298400]% 2703 14/§ 1975352 |$ 2703 $(3.230.48) | $ 19,753.52 | $ 19.753.52

Grant Funding § (10,000.00) $(10,000.00) | $(10.000.00)

Total Wages $ 12,984.00 § 975352

Budget S 12,984.00 § 9.754.00

FY 2026 FY 2024 FY 2026

FY 2024 FY 2024 FY 2025 Department Town Admin FY 2026 FY 2026  Percent

Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change

Bus $3,500 § 3.,487.20 13,000 $3.,500 $3,500 $500 16.467%

Office Supplies $250 $ 22044 $250 $250 $250 10 0.00%

Food and Service $3000 § 791.73 $2,500 $3,000 $3.000 $500 20.00%

In-State Travel $750 % 99.47 $750 $750 $750 £0 0.00%

Dues and Memberships $500 § 24500 $500 $£500 $£500 f0 0.00%

TOTAL FUNDS REQUESTED $8,000 § 488404 $7.,000 $8,000 $8,000 $0 $1,000 14.29%

Council on Aging Expenses

Dues and Memberships___
6%

In-State Travel

9%

\_Office Supplies
3%
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VETERANS

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
line Department/Descriplion Voted Actual Voted Department Town Advisory Change
Request Admin Board
VETERAN'S SERVICE OFFICER
1620 Salary 3 6041 $ 553707 "% 6162 7% 6,286 " $6,286 2.01%
1621 Expensas b3 4472 § 255174 % 4,472 '$ 3,700 r$ 3700 % - =17.26%
1622 Veterans' Benefits $ 15000 § 284822 % 15000 % 10000 % 10,000 % -33.33%
DEPARTMENTAL TOTAL ] 25513 5 1093703 § 25,634 519,984 519,986 $0 -22.03%
§ § FY24 - FY26 Budget Comparison
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Total Department Spending
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SALARIES

FISCAL YEAR 2024 FISCAL YEAR 2025
Froposed Final
Pay Annual Salary Increase Base Other Salary Final |Projected Salary
Last Name First N\ame  Position Grade Rate Hours  7/1/2023 Rate Hours 7/1/2024 Rate Pay Increase Salary Fiscal 2025
Wages
Dean loe Veteran's Agent 5 4161.82 | $4,28506 $ 123.24| $4,28506 | § 6,285.06
Total Wages $ 615182 5 4,285.06
Budget 5 616200 $ 6,286.00
FY 2026 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2024 FY 2024 Percent
Line ltem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Communication $2512 % 1,830.48 $£2,512 $2,000 $2.000 -$512  -20.38%
Office Supplies $800 % - $800 $500 $500 -$300 -37.50%
Food and Food Service Supplies $500 % - $500 30 0 -$500 -100.00%
Other Supplies $500 $ 317.84 $500 $500 $500 f0 0.00%
In-State Travel $100 % - $100 $100 $100 f0 0.00%
Professional and Tech - Conferenc 30 § 30342 30 $500 £500 $500
Dues and Memlberships $50 % 100.00 %40 %100 100 340 48.457%
Veterans Benefits $15000 % 284822 $15,000 £10,000 $10,000 -$5,000 -33.33%
TOTAL FUNDS REQUESTED $19.472 $ 5399.94 319,472 £13,700 $13,700 %0 -§5,772  -29.64%

Veterans Expenses

Veterans Benefits
73%

Communication
14%

Office Supplies

3%

Food and Food Service Supplies

0%

Other Supplies

4%

In-5tate Travel

1%

Professional and Tech -
Conferences

4%

1%

\_Dues and Memberships
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HUMAN SERVICES
SUMMARY OF EXPENDITURES

Human Services FY25 FY26 Increase | % Increase

Board of Health $37,137 |$39,183 |$2,046 5.51%

Council on Aging | $16,557 | $17,754 | $1,197 7.23%

Veterans Affairs | $25,634 | $19,986 |-$5,648 |-22.03%

Total $79,328 | $76,923 | -$2,405 | -3.03%
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TOWN OF DUNSTABLE

N LIBRARY, PARKS AND
RECREATION

FY2026 BUDGET DETAIL
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LIBRARY

FY 2024 FY 2024 FY 2025 FY 2026 FY 20246 FY 2026 Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
LIBRARY
1640 Salary $ 122,908 $12286930 % 116,664 % 119,388 % 119,388 2.33%
1462 Expenses % 65913 $65856.52 % 48,184 % 71,447 § 71,447 % 4.79%
1663 MVC Consorfium L3 13,500 $13,50000 % 13,500 $14,100 314,100 4.44%
DEPARTMENTAL TOTAL 5 202,321 5202,22582 § 198,348 5 204,935 5 204935 § - 3.32%
0 o .
S o < @ @ FY24 - FY26 Budget Comparison
o o = 0 0
$140,000 o g. o o e
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SALARIES

5 &

FIAI YEAR 2025 FISCAL YEAR 2024
Proposed Final

Pay Annual Salary | Froposed Rate Increase Base Other Salary Final Projected Salary

Last Mame  First Name  Position Grade Rate Hours  7/1/2024 Increase Hours | 7/1/2025 Rate Pay Increase Salary Fiscal 2026

Salories

Dekbricini Egren Library §29.51 20 & 3080344 $30.10 20) £31,424.40 $30.10 3 41596 | £31.,42440 | 5 31,424 40
D' Amour Kristine Library $20.40 10| $10,648.80 $20.40 $10,64880 | 5 10,648 680

Puranananda Erin Library $20.22 10 § 10,554.84 $ .
Strauss Iaureen  Library Director $34.00 20 § 3549600 $35.34 20| $34.91584 $35.36 $1.419.84 | $3691584 | 5 36,915.84
Wall Suzanne  Library $23.23 8 § 970085 $23.69 Bl § 5.892.94 $23.59 $ 19209 | § 989294 | % 9.892.94
Pettes Lisg Library $20.22 15 8 1583224 §20.62 15] 314,145.45 $20.62 3 31320| 31414548 | 5 16,145.44
Wottaszek Griffin Library $18.73 10| § 2.777.06 $1873 3 977706 S 9,777,046

Wiscarva Theresa  Library $18.73 10 § 977706 H -
Debreceni Paul Custodian $17.22 5 83 449442 $17.58 5| § 458316 $17.56 § 88743 458306 % 4,583.14
Total Salares S 1484387 5 119387.64
Budget 5 116,644.00 & 11938800
FY 2024 FY 2024 FY 2024
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2024 FY 2026 Percent
Line ltem Voled Actual Voled Request Recommendadlion Advisory Board Variance Change
Energy $14,000 318574634 318,517 $18,980 $18,980 $443 2.50%
Non-Energy Utilities $1,713 § 95500 $2.213 $2,268 32,248 $55 2.49%
Repairs and Maintenance $4000 § 2,375.53 $4,000 $4,100 $4,100 $100 2.50%
Pro Related Services $2200 § 2,511.44 $2,485 $2,752 $2,752 $487 2.50%
Communication 1300 % 524.14 $300 £308 $308 18 2.467%
Office Supplies $1,300 § 2,991.47 $1,300 $1,333 £1,333 $33 2.54%
Other Supplies $40,400 $37,922.460 339,149 $41,706 $41,706 $2,537 46.48%
TOTAL FUNDS REQUESTED $65913 $465856.52 348,184 §71,447 $71,447 $0 $3,243 4.79%
MVC Consortium $13,500 3 13500 313,500 $14,100 $14,100 $500 4.44%
TOTAL FUNDS REQUESTED $13,500 % 13500 313,500 $14,100 $14,100 0 $500 4.44%

-
Library Expenses
MVC Consartium

16%

__ Non-Energy Utilities
3%

5%

___Pro Related Services
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INFORMATION TECHNOLOGY

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Lline Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
INFORMATION TECHNOLOGY
1102 Expenses $ 30,250 % 30250 3% 37546 % 40,046 % 40,046 3000  32.38%
DEPARTMENTAL TOTAL 5 30250 5 30250 "5 37546 5 40,046 3 40,046 5000 32.38%
Total Department Spending
$45,000
$40,046 $40,046
$40,000 $37,546
$35,000
$30,250 $30,250
$30,000
$25,000
$20,000
$15,000
$10,000
$5.000
$0.00
3-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2024 FY 2026 FY 2024
FY 2024 FY 2026 FY 2026
FY 2024 FY 2024 FY 2025 Depariment Town Admin FY 2026 FY 2026 Percent
ine tem Voted Actual Voted Request Recommendation Advisory Board Variance Change
Technical and Professional Services 327,250 $29,091.70  $24,835 $24,835 $24 835 10 0.00%
Other Supplies $3000 § 520670 §12711 $15.211 $15211 $2,500 19.67%
TOTAL FUNDS REQUESTED $30,250 $34,298.40 $37,544 $40,046 $40,046 $0 $2,500 6.66%

Information Technology Expenses
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RECREATION

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Deparment/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
RECREATION DEPARTMENT
1561 Expenses $ 11,400 % 11,399 % 11,400 % 11,400 $ 11,400 0 0.00%
DEPARTMENTAL TOTAL $ 11.400 5 11399 S 11400 5 11.400 5 11,400 50 0.00%
Recreation Total Expenses
$12,000 $11,400 $11,399 $11,400 1,400 $11,400
$10,000
$8,000
$6,000
$4,000
$2,000
3-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026
FY 2024 FY 2026 FY 2026
FY 2024 FY 2024 FY2025  Deparment  Town Admin FY 2026 FY 2026  Percent
line ltem Yoled Actual Yoted Request Recommendalion Advisory Board Variance Change
Other Purchased Service $11,400 $ 11,398.461 $11,400 $11,400 $11,400 0  0.00%
TOTAL FUNDS REQUESTED $11.400 § 11,398.41 $11,400 $11,400 $11,400 0 $0  0.00%
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PARKS

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
PARKS DEPARTMENT
1561 Expenses b 62,500 $65,281.36 § 62,500 % 75000 % 42,500 30 14.89%
DEPARTMEMNTALTOTAL s 62,500 $65,281.36 § 62,500 $ 75000 S 42,500 50 14.89%
Total Department Spending
$80,000 $75,000
$70,000 $62,500 Hoo2alS0 $62,500 $62,500
$40,000
$50,000
$40,000
$30,000
$20,000
$10,000 30
$-
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 Fy 2024 Fy 2024 FY 2026
FY 2026 FY 2024 FY 2026
FY 2024 FY 2024 FY 2025 Department Town Admin FY 2024 FY 2026  Percent
Line ltem Voled Actual Voted Request  Recommendation Advisory Board Variance Change
Energy Expense $2,500 % 947.04 $2,500 $2,500 $0 0.00%
Property Related Services $£51,000 % 464,314.32 $51,000 $51,000 $0 0.00%
Purchased Semvices $7.000 § - $9.000 $9.000 0 0.00%
TOTAL FUNDS REQUESTED £62,500 % 65,281.36 $52,500 $75,000 $62,500 10 30 0.00%

Parks Expenses

Energy Expense
4%
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MEMORIAL DAY

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent

line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board

MEMORIAL DAY
1670 Expenses 3 700 % 625 % 700 % 1,000 % 1,000 42.86%
DEPARTMENTALTOTAL 5 700 S 625 S 700 $ 1,000 $ 1,000 42.86%
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LIBRARY, PARKS AND
RECREATION

SUMMARY OF EXPENDITURES

Library, Parks,
and Recreation

Increase |% Increase

Library
Operations

$184,848 |$190,835 |$5,987

Library

) $13,500 $14,100 $600
Consortium

Technical

$37,546 |$40,046 |$2,500
Expenses

Recreation

$11,400 $1,400 $0
Department

Parks

$62,500 |$62,500 |[$0
Department

Memorial Day

Committee Sy Sl

Total $310,494 |$319,881
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DEBT AND INTEREST
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DEBT AND INTEREST

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026 Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
DEBT SERVICE
2000 Long Term Debt - Principal 3 139,744  $137,14337 § 137878 349,610 $49,410 -49.51%
2002 Long Term Debt - Inferest b3 44175 32825928 § 37975 331,878 331,878 -16.05%
2004 Temporary Loan Interest $14,613.29
Admin Fee i 3,774 £ 3,774 $3.774 $3.774 0.00%
DEPARTMENTAL TOTAL 5 187,693 518003594 5 179627 S 105262 S 105242 0 -41.40%
= E © FY24-FY26 Budget Comparison
$160000 g = 5
= i -
$140,000 i
B Long Term
$120,000 Debt - Principal
$100,000 = = mLong Term
i 2 Debt - Interest
$80,000 w ﬁ §
= @ 4
$640,000 = o o © © Terporary
4 Q & :«2 o ) Loan Interest
$40,000 8 ";3 2 2
$20,000 I % I I B Admin Fee
3 - i - - -
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 20248 FY 2026 FY 2024
FY26 FY26
Excluded/Not Excluded  Principal Interest Total
Water Infrastructure Bond Excluded 362993 $52,437 $115,431
Water Infrastructure Bond - Town Share  Excluded $31,497 $26,219 $57.715
Rescue Truck Excluded $38,113 $5,660 $43,773
TOTALS r $69,610" $31,878 $101,488
TOTAL TOWN DEBT SERVICE
Schools Excluded 336,424
Schools Excluded $29,941
TOTAL EXCLUDED DEBT $167,853
TOTAL DEBT SERVICE 5167,853

124



Debt Service Breakdown
$45,000
$40,000 338,113
$35.000 $31,497
$30,000 $26,219
$25,000
$20,000
$15,000
$10.000 $5,640
o ]
$0
Water Infrastructure Bond - Town Share Rescue Truck

m Principle minterest

2026 2026 2027 2027 2028 2028 2029 2029 2030 2030
Excluded Projects Principal  |Interest  |Principal  |Interest  |Principal  |Interest  |Principal  |Interest  |Principal  |Interest

Water Infrastruciure Bond | $62,993.48| §52,437.23| $64,490.77| $50,956.88| 366,024.59| $49,441.35| $67,594.88| $47,889.78| $49,201.59| $46,301.30
1/2 of WIB Debt Service $31,496.74| §26,218.62| $32,245.39| $25,478.44| $33,012.30| $24,720.68| $33,797.44 $23,944.89| $34,600.80| $23,150.65

Rescue Truck $38,113.00| $5,659.78| $38,113.00 $565%.78| $38,113.00| $5,659.78
Front End Loader
PFAS $62,293.00 $62,293.00 $62,293.00 $62,293.00

Short Term Interest

SUBTOTAL 569,609.74| 531,878.40| $132,651.39| $31,138.22| 5133,418.30( 530,380.446 | 596,090.44| $23,744.87( 596,893.80| 523,150.65
Non-Excluded Projects $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL DEBT 569,609.74)| $31,878.40| 5132,651.39| 531,138.22| 5133,418.30( 530,380.44 | $96,090.44( 523,944.89| $96,893.80| $23,150.65
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INSURANCE AND
ASSESSMENTS
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INSURANCE AND ASSESSMENTS

FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Department/Description Voted Actual Voted Department Town Advisory Change
Request Admin Board
EMPLOYEE BENEFITS
3000 County Retirement 365094 % 365094 % 384835 § 479,749 % 479,749 2401%
3001 Group Health Insurance 3686428 $§ 235818 $ 394929 § 402828 % 402,878 2.00%
3002 Medicare - Town Share 36720 % N80 % 37638 % 37,638 % 37,638 0.00%
Unemployment Compensation 20,000 % 3,539 | % -
DEPARTMENTAL TOTAL s 788242 § 636,270 § 819422 $ 920215 § 920,215 0 12.30%
FY24 - FY26 Spending Comparison
$600,000 P go\ i . Employee Benefits Expenses
% % Medicare - Town _
$s00000 . 8 < 28 ”% “’% Share
28 2 83 3 3 4%
$400000 2 2 e
®
]
$300,000 9
&
$200,000
So ] 3 S 3
$100,000 38 o = = £
. H= n® Hlm~ n N
Request Admin Board
Voted Actual Voted Department Town Advisory

FY 2024 FY 2024

FY 2025

FY 2026 FY 2026 FY 2026

®m County Retirerment  m Group Health Insurance  mMedicare Town Share  » Unemployment

$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$-

$788,242

Voted
Fy 2024

Employee Benefits Total Spending

$920,215
$819,422
$636,270 I
Request
Actual Voted Department
FY 2024 FY 2025 FY 2026

$920,215
0
Admin Board
Town Advisory
FY 2026 FY 2026
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FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2026  Percent
Line Department/Description Voled Actual Voted Department Town Advisory Change
Request Admin Board
INSURANCE & BONDING
1140 Buillding/Vehicle Liability Insurance % 147,644 % 149,350 % 148,152 % 153,000 % 153,000 3.27%
DEPARTMENTAL TOTAL 5 147,644 § 149,360 $ 148152 § 153,000 7§ 153,000 $0.00 327%
Total Department Spending
$154,000
$153,000 $153,000
$153,000
$152,000
$151,000
$130,000 $149,360
$149,000
$148,152
$148,000 $147,644
$147,000
$144,000
$145,000
$144,000
Request Admin Board
Voted Actual Voted Department Town Advisory
FY 2024 FY 2024 FY 2025 FY 2026 FY 2026 FY 2024
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FINANCIAL FORECAST




FINANCIAL FORECAST

As part of the budget development process, the Town has forecasted revenues and
expenditures for FY27 through FY29 based on the Town Administrator's Recommended
FY26 Budget. The forecast for these 3 years are based on the following assumptions for
expenditures:

General

Salaries: 2.5% annually

Police Officer Wages: 3% annually

General expenses: 1% increase annually
Contract services: 3% increase annually
Utilities and energy: 3% increase annually
Dues/memberships: 2% increase annually
Vehicle supplies: 3% increase annually
Building supplies: 3% increase annually
Firefighter supplies: 3% increase annually

School District Assessments

Lowell Vocational and Technical High School:
5% operational assessment increase annually
Level fund debt service

Groton Dunstable Regional School District:

8% operational assessment increase annually
10% debt service increase annually

10% capital increase annually

Exceptions

Retirement assessment: 21.89% increase in FY27; 5% increase in FY28 and FY29
Health insurance assessment: 10% increase annually

General liability insurance: 5% increase annually

FICA Town share: 2% increase annually

Nashoba Board of Health assessment: 6% increase annually
Town Nurse assessment: 6% increase annually

Mental Health: level funded annually

Debt service: anticipated debt schedule

Police Radio Communications: $10,000 annually from FY27-FY29
Fire Commmunications: $12,000 annually from FY27-FY29

Town Administrator Training: Level funded

Snow and Ice Budget: Level funded

For revenues, the FY27 through FY29 projections are consistent with growth projections in
FY26:

Assumes a $50,000 reduction in FY27 in use of Free Cash to balance the budget
Assumes $120,000 in new growth revenue in all fiscal years

Assumes $800,000 in local receipts in all fiscal years

Assumes state aid increases by 2% year over year
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Based on the assumptions above, the general fund deficits in each of these years start at
689,488 and grow to 2,009,253. A couple things to note:

e These numbers include the removal of the deficit in FY26 the Town is currently
carrying because the Town is required to have a balanced budget.
¢ The deficits compound each year.

When making budget decisions for FY26, part of the process was taking into account
impacts to future budgets based on the Town's financial forecast.
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FINANCIAL FORECAST OVERVIEW
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Groton Assessment | Increase/ Percent | School Request | Increase/ | Percent Forecast Forecast Forecast
EY25 FY26 Decrease | Increase FY26 Decrease | Inerease EY27 FY2g EY2s
REVEMNUE
Prior Year Levy Limit 11,095,321 11,520,861 425,540 3.84% 11,520,861 425,540 3.84% 11,928,883 12,347,105 12,655,782
21/2 % Allowed Increase 277,383 288,022 10,639 3.84% 288,022 10,638 3.84% 298,222 308,678 316,395
Mew & Amended Growth 148,157 120,000 -28,157| -12.00% 120,000 -28,157| =19.00% 120,000 120,000 12,000
Prop 2 1/2 Override
Levy Limit 11,520,861 11,928,883 408,022 3.54% 11,928,883 408,022 3.54% 12,347,105 12,775,782 12,984,177
Excluded Debt 315,217 167,853 -147,364]| -46.75% 167,853| -147,364 -46.75%
Capital Expenditure Exclusion 0|
Maximum Allowable Levy 11,836,078 12,096,736 260,658 2.20%: 12,096,736 260,658 2.20% 12,347,105 12,775,782 12,984,177
0|
Cherry Sheet Receipts (State Aid) 384,676 403,149 18,473 4.80% 403,149 18,473 4.80% 419,275 436,046 453,488
Local Receipts 750,000 800,000 50,000 B.67%: 800,000 50,000 E6.67% 800,000 800,000 800,000
Transfaer Stabilization
Free Cash for Operating Expenses 356,724 105,117 -253,607) -70.70% 105,117 -253,607| -70.70% 55,117 55,117 55,117
Free Cash for Town Articles 220,000 220,000 220,000 220,000 220,000 220,000 220,000
Free Cash for GDRSD Capital 83,607 83,607 83,607 83,607 84,443 85,288 86,140
Community Preservation 460,000 460,000 0 0.00%: 460,000 0 0.00% 460,000 460,000 460,000
Othear Revanue
Water Enterprise 210,735 211,041 286 0.14% 211,041 286 0.14% 217,372 223,893 230,610
Owerlay Surplus (Abatements) 25,000 25,000
Est. Receipts & Other Rewv. 2,164,155 2,307,914 143,759 6.64% 2,307,914 143,758 6.64% 2,256,207 2,280,344 2,305,355
Total Available Revenue 14,000,233 14,404,650 404,417 2.89% 14,404,650 404,417 2.89% 14,603,312 15,056,126 15,289,532
Trash Revolving Account 144,000 144,000 0 0.00%:! 144,000 0 0.00% 144,000 144,000 144,000
Total Amount te be Appropriated | 14,144,233 14,548,650 404,417 2.86% 14,548,650 404,417 2.86% 14,747,312 15,200,126 15,433,532
Groton Assessment | Increasef Percent | SchoolRequest | Increase/ | Percent Forecast Forecast Forecast
FY25 FY26 Decrease | |ncrease FY26 Decrease | |ncrease EY27 EY28 FY29
EXPEMSES
General Government 631,255 718,758 87,503 13.86% 718,758 87,503 13.86% 729,563 751,246 768,523
Public Safety 1,687,507 1,738,409 50,902 3.02% 1,738,409 50,902 3.02% 1,806,541 1,876,356 1,947,534
Schools 8,356,152 8,818,958 462,806 5.54% 9,020,968 664,816 7.96% 9,737,607 10,511,565 11,347 438
Public Works 895,811 918,349 22,538 2.52% 918,349 22,538 2.52% 946,201 963,594 981,456
Human Services 79,328 76,923 -2,405 -3.03% 76,923 -2,405| -3.03% 79,316 81,809 84,409
Library & Recreation 310,454 319,881 9,387 3.02% 319,881 9,387 3.02% 327,385 335,088 342,997
Town Debt Service 179,627 105,262 -74,364| -41.40% 105,262 -74,364 -41.40% 167,564 167,573 123,809
Insurance & Assessments 967,574 1,073,215 105,641 10.92% 1,073,215 105,641 10.92% 1,226,918 1,283,585 1,373,810
Total Town Budget 13,107,748 13,769,755 662,007 5.05%: 13,971,765 264,017 6.59% 15,021,094 15,980,816 16,969,976
Total Town QOperating 4,571,968 4,845,535 273,566 5.98% 4,845,535 273,568 5.98% 5,115,923 5,301,678 5,498,729
Total School Operating 8,356,152 8,818,958 462,806 5.54% 9,020,968 664,816 7.96% 9,737,607 10,511,565 11,347 438
Total Debt(Town) 179,627 105,262 -74,364| -41.40% 105,262 -74,364 -41.40% 0 0 0
Ovarlay - Abatements/Exemptions 30,000 20,000 -10,000| -33.33% 20,000 =10,000| -33.33% 20,000 20,000 20,000
Cherry Sheet Charges 2,656 2,685 29 1.09%: 2,685 28| 1.08% 2,739 2,793 2,849
Water Enterprise 210,755 211,041 286 0.14%: 211,041 286 0.14% 217,372 223,893 230,610
Curbside Trash Pickup Expenses 144,000 144,000 0 0.00% 144,000 0 0.00% 144,000 144,000 144,000
Town Warrant Articles Only 119,344 220,000 100,656 84.34% 220,000 100,656 84.34% 220,000 220,000 220,000
Othar
Community Preservation 460,000 460,000 0 0.00%: 460,000 0 0.00% 460,000 460,000 460,000
14,074,503 14,827,481 752,978 5.35% 15,029,491 954,988 6.79% 15,817,641 16,883,930 17,923,627
(278,831) (480,841) (%$1,170,329) ($1,683,804)| ($2,490,095)
Subtract FY26 Deficit (689,488) {1,202,963) (2,009,253)




DEPARTMENTAL FINANCIAL FORECAST

Department/Account Groton Assessment School Request Forecast Forecast Forecas!
Fy2s Fy2s FY2s EYaz EY28 EY2s
Qveride Chveride
General Government
Town Administrator
Administrater Salary 135,700 178,700 178,700 184,950 195,613 199,525
Assistant Administrator Salary 46,9%4 47,935 47,935 47,133 50,362 31621
Communication
Ofice Supphes 400 400 400 404 408 412
Duas & Subscriptions 880 880 880 898 2158 934
Training & Meetings 2,500 5,000 5,000 5,000 5,000 5,000
3501h Celebration
SALARIES 182,874/ 226,835 226,635 234,083 245575 251,148
EXPEMSES
Tetal 184,474 232915 232915 242,385 252,298 257492
Selecf Board
Salaries
Ervety
Frofessional and Tech 330 330 330 340 350 31
Special Legal 4,000 &,000/ 4,000 4,180 4,385 8,554
Communicafion 1,200 7,940 7.940 5019 8,100 8,181
Office Supplies Expense 300 300 300 303 304 309
In-State Travel 100 100 100 101 102 103
Duas and Membership 1,500 1,800/ 1,800 1,835 1,873 1.210
Mo, Midd. Councl of Govt 4,800 4,800/ 4,800 4,898 4,994 3054
SALARIES 0 1] 0 0 0 0
EXPEMSES
Total 14,230 21,270 21,270 21,675 22,090 22514
Fincom
Dues and Memberships 150 150 150 150 150 150
Reserve Account 30,000 30,000 30,000 30,000 30,000/ 30,000
Salary Reserve 10,000 10,000
Total 30,150 40,150 40,150 30,150 30,150 30,150
Accounfant
Accountant Salary
Assistant Accountant Salary 28311 28,874 28874 27,594 30,338 31,074
Accountant Sarvices 34,000 38,000 34,000 34,500 37823 38,748
Annual sudit 16,000 18,000 18,000 18,540 19,095 19,649
Frofessional Tech 6,000 4,000 4,000 4,180 6,365 8,556
Office Supplies 750 500 500 505 510 515
In-State Travel 850 850 850 859 8s7 874
Duas and Membership 100 100 100 101 102 103
SALARIES 28311 28,874 28,874 29,594 30,338 31,094
EXPEMSES
Total 88011 90,324 0,324 92,680 95,099 97,582
Assessors
Salaries
Principle Assessor Salary 34991 35,493 35,493 36,585/ 37,500 38,437
Assoclate Assessor Salory 12,626 12,924 12,524 13,247 13,578 13,918
Frofessional and Technical 8000 7.000) 7.000 7210 7426 7.54%
Prof & Tech Prop Review Assessment 9,000 8,000 8,000 8,240 8487 8,742
Communication 125 0 o
Office Supplies 900 900 900 909 218 927
In-State Travel 500 500 500 505 510 515
Dues and Memberships 150 150 150 153 156 159
SALARIES 47,619 48,617 48,617 49,832 51,078 52,355
EXPEMSES
Total 46,294 £5.167 45,167 46,849 48,576 70,348
Treasurer
Treasurar-Collector 30,999 54,670 54,470 56,037 57,438 58,874
Treasurer/Collector Certification
Professional and Technical 18,700 19,000 19,000 12,570 20,157 20,762
Communication 6,500 4,500 4,500 6,565 4,631 86,657
Office Supplies 2,050 2,000/ 2,000 2,020 2,040 2,061
In-State Travel 400 00| 00 S04 412 418
Dues and Memberships 250 250 250 255[ 240[ 245
Oiher Bank Charges 450 4520 490 495 500 505
Tox Tiile
SALARIES 30,999 54,470 54,670 56,037 57,438 58,874
EXPEMSES
Total 59,589 83510 83.510 85,548 87,638 89.781
Town Counsel
Professional ond Techrical T wmow|  weo|  wewn|  wva|  wavm| w9
Dog Program
Communication 200 200 200 202 204 206
Other Supplles 400 &00 00 S04 12 &18|
Total

133



Town Clerk

Salary
Town Clerk 20,839 21,256 21,255 21,787 22332 22,890
Agsistant Clerk 15,645 15979 15979 16,378 16,788 17,208
Temp Wages
Certification
Professienacl and Technical 700 700 700 721 743 745
Communication 300 100 100 101 102 103
Office Supplies 500 500 500 505 510 515
In-State Travel 300 300 300 303 306 e
Dues and Membarships 300 300 300 306 312 318
SALARIES
EXPEMIES
Total 38,604 39,135 37,135 40,102 41.093 42108
Elections
Wages
Repairs and Maintenance
Professional and Tech
Communication
Oiher Supplies
SALARIES
EXPEMSES
Total 11,250 9,000 9.000 9.213 9,432 9,656
Registrar
Salary
Conservafion
Clefical Wagas 14,616 15,831 15831 14,227 14,432 17,048
Frofassienal and Technical 280 280 280 288 297 3064
Communication 175 75 75 76 7 77
Office Supplies 225 225 225 227 230 232
Ofher Supplies
In-State Trawel
Dues and Memb-arships
Other Expenses
SALARIES
EXPEMSES
Total 16,616 17.731 17.731 18,159 18,590 19.031
Flanning Board
Clerical Wage 14,614 15831 15831 18,227 16,632 17,048/
Professional and Tech 950 950 950 979 1,008 1,038
Communication 235 125 125 124 128 129
Office Suppies
SALARIES
EXPEMSES
Tolal 156,014 17,131 17,131 17.559 17,997 18,447
loning Board
Wages
Frofessipnal & Technical
Office Supples
SALARIES|
EXPEMSES
Tolal
Town Hall
Clerical Wages
Part Time Wages
Janitor/Recycler Wages 5,394 5,500 5,500 5,638 5778 5,923
Hall Energy 15,000 15,000 15,000 15450 15914 14,391
Nan- Energy Utiities 8,500 8,500 8,500 8,735 9018 9,288
Repairs and Maint. 9,420 9,420 2420 9.703 0994 10,293
Froperty Related Services 2,000 10,000 10,000 10,300 10,609 10,927
Professienal and Tech 1,000 1.000| 1,000 1,030 1,081 1,093
Communicaiion 5,000 5,000 5,000/ 5050 5:202 5,358
Office Supplies 2,000 2,000 2,000/ 2,020 2081 2,143
Bldg Repair & Maintenance Suppliies
Custodiol Housekeeping Supplies
SALARIES
EXPEMSES
Total 55,844 54,950 56,950 58 480 40,196 61,962
Town Repors
Communication 325 325 325 328 332 335
Other Services
Total
Town Engineer
Engesingsenies . S RS W R .
Total 10,000 2,000 8,000/ 8,240 8,487 8,742

TOTAL GENERAL GOVERNMENT

431,255
SALARIES 364,605
EXPEMIES 266,650

718,758
437,043
281,713

716.758
437043
281,715

751,246
467 034
284212

768,523
477,732
290,771
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Public Safety

Police Department
Chief Salary 136,993 139,292 139,292 142,774 146,344 130,002
Wages 10,819 F28.026 928,024 955,847 984,543  1.014.079
Enargy 12,000 12,000 12,000 12,360 12731 13,113
Maint and Repalr Service 3,000 3.000] 3,000/ 3.090] 3,183 3278
Crulser Repalrs and Malnt. 10,000 10.000| 10,000 10,300 10,409 10,927
Radio Repair & Maintain Service 15,450 15,430/ 15,450 15914 14,371 14,883
Proparty Related Services 7,000 7.000| 7.000 7.210 7426 T.649
Professional & Tech (Training) 14,000 14,000 14,000 14,140 14,544 15,001
Tuitien Relmbursement 2,700 2.700| 2,700/ 2727 2809 2,893
Police Radio Communication/Schaol Resource Offic 41,745 51,745 51,745 41,745 71,7465 81,745
Communication [Phone] 4,000 4,000 4,000 4,120 4,244 4371
Lackup 2,500 2,500 2,500 2,525 2550 2,574
Office Supphes 3.500 3,500 3,500 3,535 3,570 3,408
Crutser Supples 29,000 29,000 29,000 29,870 30,765 31,489
Other Supplies 24,000 26,000 26,000 26,260 26,523 26,788
Dues and Memberships 13,500 13,500 13,500 13,770 14,045 14,326
SALARIES 1.047,414] 1,067,318 1,067,318 1,098,641 1.130,885)  1,144.081
EXPEMSES
Total 1,229.829 1,261,733 1,261,733 1,306,227 1,352,062 | 1,398,945
Fire Department
Chief Salary 42,887 73,000 73,000 74825 74,495 78,413
Wages Full Time (2} - Mew Line Item 106,080 106,080 104,080 108,732 111,450 114,237
Overlime 7,283
Weekend 8-4 Scheduled Coverage (in station]
Call Wages for Vacation/Holiday/Sick Coverage
CallkIn Wages 81,874 82511 82,511 B4,574 86,687 88,856
Wages, training 13,109 13,371 13,371 13,705 14,048 14,399
Statlon Coverage
Energy 4,000 4,000 4,000 4,180 6,385 4,556
Water 3,000 3,000 3,000/ 3,090 3,183 3278
Ropairs and Maint Expansa 15,000 16,500 14,500 14,995 17.505 18,030
Professional & Tech Services 2,000 2,000 2,000 2060 2122 2,185
Computer Repalrs & Software Licenses 4,400 4,400 4,400/ 4,532 4,668 4,808
Communications 12,000 24,000 24,000 34,000 48,000 40,000
Office Supples 1,500 1,500 1,500 1515 1,530 1.545
Buiding Repairs and haint 4,000 £,000 4,000 4,180 43585 4,554
Vahicutar Supplies 11,000 11.000] 11,000 11,330 11,670 12,020
Firefighting Supplies 4,000 4,000/ 4,000 4,180 6,365 6,556
Custodial 750 750 750 758 765 773
Training 1,000 1,000 1,000 1,010 1,020 1,030
EMS Equipment & Supplies 4,000 5,000 &£,000 &£,180 4,355 4,556
Uniforms 500 500 500 505 510 515
Dwes and Membarships 2,300 2,300 2,300/ 2,348 2,393 2441
Personal Protective Equipment L Supp. 1,500 1,500/ 1,500 1,545 1,591 1,639
Rehab supplies
Fire Depariment Equipment Replacemaent 12,000 12,000 12,000/ 12,350/ 12731 13,113
Annual Testing Q
Medical for mew Hires 1,500 1,500 1,500 1,515 1,530 1,545
SALARIES 271,013 274,943 274,943 281,837 288,883 294,105
EXPEMSES
Tatal 363,443 380,913 380,913 402,117 423,562 445,253
363,443 380913 380,913 402,117 423,562 445,253
Bulding Inspector Salary 27,380 27,928 27,928 28,624 29,342 30,075
Bulding Irspector Part-lime Wages 5,000 5.000| 5,000 5,125 5,253 5384
Gas Inspector Salary 4,000 5,000] 5,000/ 5,125] 5,253 5384
Flumbing Inspector Salary 4,000 5,000] 5,000/ 5,125] 5,253 5384
Electrical Inspector Salary 12,000 12,0001 12,000 12,300 12,608 12,923
Dog Officer Salary 11,000 11,000/ 11,000 11,275 11,557 11,848
Buiding Inspector Expanse 1,500 1,500 1,500 1,515 1,553 1,592
Dag Olficer Expense 2,000 1,000 1,000 1.010 1,035 1,061
SALARIES 43,380 45,928 45,928 47,575 49,265 70,997 |
EXPENSES
Total 44,880 48,428 48,428 70101 71,854 73,450
Emergency Management
Communications 1,500 15001 1,500 1,515 1,530 1.545]
Other Supplies 250 250 250 253 255 258
Mew Equipment 1,000 1,000 1,000 1,010 1,020 1,030/
In-State Travel 150 150 150 152 153 155
Total
Tree Warden
Other Property Service
Police Detals
Public Works Supplies
Dues and Membarships
Tatal
1.687.507 1,738,409 1,738,409 1,806,541 1,874,355) 1.947.534
TOTAL PUBLIC SAFETY 1,687,507 1.738.409 1.738.409 1,606,541 1,876,356 | 1,947,534
SALARIES 1.381.807 1,408,209 1,408,209 1,448,054 1,489,035| 1,531,183
EXPENSES 305,700 330,200 330,200 355,487 387,322 414,351
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GDRSD (GORSD Operating + Capital) 8,177,586 8,620,884 8,822,594 9,531,126 | 10.296.257 | 11,122,862
Operating 7,662,157 8,500,853 8,702,863 9,399,082) 10,151,019 10,963,101

Capital 86,733 83,607 83,807 91,568/ 101,164 111,281

Debt 128,696 36,424 36.424 40,068 44,073 48,480

" GLRVTS (Operating and Dabi) [

Qperating 149,536 168,133 168,133 176,540 185,367 194,835

Debt 29,030 24,941 28,941 28,941 28,8941 29,941

TOTAL SCHOOLS 5,356,152 £.,818,858 9,020,968 9,737,607 10,571,565 | 11,347 438
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highway Depariment
Salary 295,944 304071 304,071 313723 321,568 329,405
Part-Time Wages 4,500 4,500 4,500 4,643 4,829 7.000
Clercal Wages 21,035 21,745 21,765 22,309 22847 23,439
Owertime 8,000 8,140/ 8,140 8,344 8,573 8,787
Clothing 3,400 3,400/ 3,600 3,638 3672 3,709
Energy 774 7317 7,317 7.537 7,763 7.995
Repairs and Maint Service 49,000 55,000 55,000/ 56,650/ 58,350 40,100|
Paving Service 45,500 45,500 45,500/ 44,8465 48,271 49,719
Brush, Signs, Line Paint 30,000 30,000 30,000 30,900 31,827 32,782
Repalrs and Maintain Bulding 10,000 10,000 10,000 10,300 10,609 10,927
Leases and Rentals 10,000 15,000/ 15,000/ 15,150/ 15,302 15,455
Mach. Professional and Tach 3,200 3,200 3,200 3,295 3,395 3,497
Communicafion 3,000 3,000 3,000 3,030 3,080 3091
Supplies 900 900| 900 209 218 927
Machinery Vehloular Supplies 37,500 37,500 37,500 35,625 39,784 40,977
Machinery Public Works Supplies 8973 151 2151 7,424 2.708 10,0001
Basin Cleaning and Sweeping - M54 10,000 10,200/ 10,200/ 10,508/ 10,821 11,144
Dwues and Memberships 500 500 500 510 520 531
SALARIES 331,479 342,494 342,495 342,231 371,270 380,534
EXPEMSES
Total 550,824 573,364 573364 599,570 415270 431,391
Snow Removal
Wages 56,175 56,175 56,175 58,175 56,175 56,175
Repair and Maintenance Services 5,583 5,583 5583 5,583 5,583 5,583
Plowing Outside Flow Companies 25,583 25,583 25,583 25,583 25,583 25,583
Pratessional and Technical
vehicular Supplies &050 &,050 4,080 4,090 4,050 4,050
Supplies Sand & Salt 192,454 192,454 192,454 152,454 152,454 192,454
SALARIES 56,175 54,175 54,175 54,175 56,175 58,175
EXPEMSES
Total 285885 285,885 285,885 285,885 285885 285885
Sireet Lighfs
Energy 11,000 11.000 11.000 11,330 11670 12,020
Transfer Stafion
Wagas
Landfil Expense 15,000 15,000 15,000 15450 15714 15,391
Curbside trash pickup
Prafessional and Technrical 5,500 4,000/ 4,000 4,180 4,385 8,558
Oher Services 2,000
Ciher Supply 1,500 1,500 1,515 1,530 1,545
Rentals ond Leases
SALARIES 0 [t] 0 0 0 [t]
EXPEMSES
Total 22,500 22.500 22,500 23,145 23,809 24,493
Cemefery
Wages 15,000 15,000 15,000 15375 15,759 14,153
Nan-Energy Utilities(Water] 3,000 3,000 3.000 3,090 3,183 3,278
Repairs and Maint Services 3000 3,000 3,000 3,090 3,183 3,278
Other Property Related Services 1,000 1,000/ 1,600 1,030 1,081 1,093
Build and Equip Repair Supplies 1,000 1,000 1,000 1,030 1.061 1,093
Grounds keeping Supplies 1,500 1,500 1,500 1,545 1,591 1,639
Ofher Supplies 1,100 1,100] 1,100/ 1,111 1,122 1,133
SALARIES 15,000 15,000 15,000 15,375 15,759 14,153
EXPEMSES
Tolal 25400 25,400 25,600 26,271 26,950 27,448
895811 218,349 918,349 244,201 943,594 981,454
TOTAL PUBLIC WORKS 895811 918,349 918,349 946,201 963,594 981,456
SALARIES 402,654 413,471 413471 433781 443,205 452,844
EXPEMSES 493,157 504,678 504,478 212,420 520389 528,592
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Beard of Health
Booard of Health Wages 14,717 15011 15011 15441 15,925 14,403
Nashoba Bd of Health Assm 12,047 13,254 13,254 14,049 14,892 15,784
Rentals and Leases 1,700 1,700 1,700 1717 1,734 1.752
Communications 400 400 400 404 408 412
Supplies 400 400 400 404 408 412
Dues and Memberships 400 400 400 408 415 424
Town Nurse Assesiment 5,471 4,018 4,018 6,379 4,742 7.148
Mental Health 2000 2,000 2,000 2,000 2,000 2,000
TADS
SALARIES 14717 15011 15011 15461 15,925 15,403
EXPEMSES
Total 7137 39,183 39,183 40.823 42,548 44,356
Councll on Aging
Councl On Aging Woges 9.557 9,754 754 9.998 10,248 10,504
Council on Aging Bus 3000 3,500 3,500/ 3,605/ 3713 3,825
Counci on Aging Office Supplies 250 230 250 253 235 2358
COA Food and Service 2,500 3,000 3,000 3,090 3,183 3,278
Council on Aging In-5t Travel 750 750 750 758 745 773
COA Dues and lMemberships 500 500 500 510 520 531
SALARIES 9.557 9,754 9,754 9,998 10,248 10,504
EXPENSES
Total 16,557 17.754 17.754 18.213 18,684 19,168
Veterans Affairs
Veterans Agent Salary 8,162 6,284 4,286 6,443 6,604 6,769
Expenses 4,472 3,700 3,700 3737 3774 3812
Veterans Benefits 15,000 10,000 10,000 10,100 10,201 10,303
SALARIES &,182] 4,285 4,288 4,443 4,804 8,749
EXPEMSES
Total 254634 19,986 19,986 20,280 20,580 20,884
79,328 74,923 74,923 79,315 81,809 84,409
TOTAL HUMAN SERVICES 79328 76,923 76,923 79.315 81,809 84,409
SALARIES 30,434 31,051 31,051 31,902 32777 33,676
EXPEMSES 48,892 45,872 45,872 47,413 49,032 50,732
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Library, Parks, and Recreation

Library Operations
Salaries and Wages 116,664 119,388 119,388 122,373 125,432 128,568
Energy 18,517 18,980 18,580 19,549 20,134 20,740|
NoneEnergy Utilities 2213 2,248 2,268 2,336 2,406 2,478
Repairs and Maint 4000 4,100 4,100 4,223 4,350 4,480
Qther Pro Related Serv 2,685 2752 2752 2835 2920 3,007
Professional & Technical Sarvices
Communication 300 308 308 3 314 37
Office Supples 1,300 1,333 1,333 1,344 1,360 1.373]
Oiher Supplies 39,1468 41,704 41,704 42,123 42,544 42,970/
SALARIES 116,664 11%.358) 119,288 122,373 125,432 128,568
EXPEMSES
Total 184,848 190.835 190.835 195,096 199.462 203,934
Ubrary Consorfium
MWV Consortium Dues 13,500 14,100] 14,100 14,100 14,100 14,100]
Technical Expenses
Emall Services 3919 3919 3919 4,037 4,158 4,282
Web Domain Fee 400 400 400 404 408 412
Firewall 400 400 400 404 408 412
Web Hosting 2420 2.620) 2,620/ 2,646 2673 2,699
Technician Services 24,835 24,835 24,835 25,580 26,347 27,138
Inspeciions Tablets 672 472 472 479 584 692
Desktop Replacements (3) 1,500 1,500/ 1,500 1,515 1,530 1.545)
Cybersecurity
Ioom
Misc/Unanticipated 2,200 2,200 2,200 2222 2244 2,267
COnline Maps/App Geo 2,500 2,500 2,575 2,652 2,732
Professional & Technical Services
Ofher Supplies

Total
Recreation Department |
Rec. Other Purchosed Service 11.400 11,400 11.400 11.742 12,094 12457
Parks Department
Enargy Expanse 2500 2,500 2,500 2,575 2,652 2,732
Other Property Related Services 51,000 51,000/ 51,000 52,530 54,1048 55,729
Other Purchased Senvices 9,000 $.000 %,000 9,27 9,548 9,835
Memaovial Day Commitiee
Expenses 700 1,000 1,000 1,000 1,000 1,000
310,474 319.881 319,881 327,385 335,088 342,997
TOTAL LIBRARY & RECREATION 310,494 319881 318881 327,385 335,088 342,997
SALARIES 118,654 119,388 119,388 122,373 125,432 128,548
EXPENSES 193830 200,493 200493 205,012 209,656 214,429
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Debt and Interest

Long Term Principal
Long Term Frincipal 137,878 45,810 47,610 132,651 133,418 256080
Long Term Interest
Lang Term Inferest A7 975 31,878 31,878 31,138 30,380 23,945
Tempoerary Lean lnteresf
Tempoarary Loan Interest 3774 3774 3,774 3,774 3,774 3,774
TOTAL DEBT & INTEREST 179,627 105,262 105,262 167,564 147,573 123,809
Insurance and Assessments
County Refirement
County Refirernent System 384855 479 749 479 T4F 584, THé 414,004 £44 705
Group Health Insurance - 914
Group Health Insurance 394,957 402 828 402,828 443,111 487 422 536,144
Unemployment Account
Unemployment
FICA Town Share
Medicare Town Shore 37.638 37,638 37,638 38,30 39,158 39,9042
Bldg./Vehicle Liab. Ins/Workers Compensation, Eic
Bldg. "Vehicke Liab. Ins. 148,152 153,000 153,000 180,650 153,000 153,000
TOTAL INSURANCE & ASSESSMENTS 967,574 1,073,215 1073.215 1,226,918 1.293.585) 1.373.810
Total Budget| 13,107,748| 13,768,755 13,871,765] 15,021,084 15,980,816] 16,969,976
13,107,748 & 13,769,755 & 13,571,765 15,021,084 15,580,816 16,969,976
Municipal Salaries 2,296,166 2,409,362 2,400,362 2487862 2,657,483 2,624,024
Municipal Operations 1,308,225 1,362,958 1,382,858 1,401,144 1,450,611 1,500,895
Insurance & Assessments 967,574 1,073,215 1,073,215 1,226918 1,293,585 1,373,810
Municipal Operations - TOTAL 4,571,969 4,845,535 4,845,535 5115923 5,301,678 5,498,729
Municipal Dabt & Intarest 179,627 105,262 105,262 167,564 167,573 123,809
Tewn Operations & Debt - TOTAL 4,751,596 4,950,797 4,950,797 5,283,487 5,468,251 5,622,538
Schools - Operations 8,158,426 8,752,593 8,954,603 9667599 10,437,551 11,265,017
Schools - Debt & Interest 157,726 66,365 66,365 70,007 74,014 78,421
Scheols Operations & Debt - TOTAL 8,356,152 8,818,958 9,020,968 9,737,607 10,511,565 11,347,438
Total Buddet for the Fiscal Year 13.107.748 13.769.755 13.971.765 15.021.084 15.980.816 16.969.976
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SECTION 7/

PROPOSITION 21/2
GENERAL OVERRIDE




DEFICIT ANALYSIS (LEVEL SERVICE)

Town GDRSD GLVTHS Other
Total 5,070,797 8,822,894 198,074 22,685
Operating 4,845,535 8,702,863 168,133
Capital 120,000 83,607 29,941
Debt 105,262 36,424
Proportional Spending 35.93% 62.51% 1.40% 0.16%
New Revenue 571,225 FY26 Budget Increases
Free Cash Reduction 50,000 Town Operating 273,666
Excluded Debt Reduction 147,364
GDRSD 645,308
Available New Revenue 373,861
GLVTHS 19,508
New Revenue GDRSD 233,699 Town Debt -74,364
New Revenue Town 134,314 Other -9,071
New Revenue GLRVTHS 5,247
Town Capital 656
New Revenue Other 601
Total 854,702
FY26 GDRSD Level Servi 8,822,894
eve Semviee i FY26 Overall Budget Increases
New Revenue 244,271
GDRSD Budget under the Levy 8,421,857 Town GDRSD GLVTHS Other
Deficit -401,037
199,858 645,308 19,508 -9,971
FY26 Town Budget 5,070,797
New Revenue 134,314
Town Budget under the Levy 5,005,254
Deficit -65,543
FY26 GLRTVHS Level Service 198,074
New Revenue 5,247
GLRTVHS Budget under the Levy 183,813
Deficit -14,261
FY26 Other 22,685
New Revenue 601
Other Budget under the Levy 33,257
Deficit 10,572
Total Deficit -480,841
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DEFICIT ANALYSIS (GROTON ASSESSMENT)

Town GDRSD GLVTHS Other

Total 5,070,797 8,620,884 198,074 22,685
Operating 4,845,535 8,500,853 168,133
Capital 120,000 83,607 29,941
Debt 105,262 36,424
Proportional Spending 36.45% 61.97% 1.42% 0.16%
New Revenue 571,225 FY26 Other 22,685
Free Cash Reduction 50,000 New Revenue 610
Excluded Debt Reduction 147,364 Other Budget under the Levy 33,266
Available New Revenue 373,861

Deficit 10,581
New Revenue GDRSD 231,664

Total Deficit -278,831
New Revenue Town 136,265
New Revenue GLRVTHS 5,323 FY26 Budget Increases
New Revenue Other 610 Town Operating 273,566

GDRSD 443,298
FY26 GDRSD Groton Assessment 8,620,884 GLVTHS 19,508
New Revenue 242,245 Town Debt ~74,364
GDRSD Budget under the Levy 8,419,831 Other ~9.971

. Town Capital 656

Deficit -201,053

Total 652,692
FY26 Town Budget 5,070,797 FY26 Overall Budget Increases
New Revenue 136,265 Town GDRSD GLVTHS Other
Town Budget under the Levy 5,007,205 199,858 443,298 19,508 ~9,971
Deficit -63,592
FY26 GLRTVHS Level Service 198,074
New Revenue 5,323
GLRTVHS Budget under the Levy 183,889
Deficit -14,185
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OVERRIDE REAL ESTATE TAX IMPACTS

Increase in Tax Levy
Groton Assessment Deficit

Level Service Assessment Deficit

Total Levy Increase - Groton Assessment
Total Levy Increase - Level Service Assessment

Average Single Family Tax Bill Increase

Level Service Deficit

$260,658
$278,831
$480,841

$539,489
$741,499

Average Single Family Tax Bill Increase
Groton Assessment Deficit

Deficit (Level Service Assessment) 480,841| Deficit (Groton Assessment) 278,831
Proposed Tax Rate Impact Per $1,000: 0.56 ;E;}%%S_Bd Tax Rate Impact Per 0.32
Proposed Mew Tax Rate Per $1,000 14.31 Proposed New Tax Rate Per $1,000 14.07
(Estimated New): ' (Estimated New): )
FY 2025 Average Single Family 685,358 FY 2025 Average Single Family 685,358
Assessed Value (Current): Assessed Value (Current):

FY 2025 Average Single Family Tax Bill 9,424 F‘f 2025 Average Single Family Tax 9,424
(Current): Bill (Current):

FY 2025 Average Single Family Tax Bill 383.80 FY 2025 Average Single Family Tax 219.31
Impact (Estimated New): ' Bill Impact (Estimated New): )

Total Increase - Average Single Family Tax Bill

Increase in Levy

$205.61

Deficit (Level Service Assessment)
Deficit (Groton Assessment)

Total Increase (Level Service Assessment)

Total Increase (Groton Assessment)

$383.80
$219.31

$589.41
$424.92
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PROPOSITION 2 1/2 OVERRIDE:
QUESTIONS AND ANSWERS

The Town Administrator's Recommended FY26 Budget is reliant on a General Fund
Override in the amount of $480,841.

The purpose of this document is twofold: to explain the process involved in a Proposition 2
%2 override, and to demonstrate the financial impact to the taxpayers in Dunstable.

Below is the real estate tax impact for the average single-family home in Dunstable:

2025 Average Single-Family Assessed Value: 685,358

2025 Average Single-Family Tax Bill: 9,424

Tax Increase resulting from a $480,841 override (in FY2025 dollars): $383.80 as a result of
the override + $205.61 as a result of 2.5% plus new growth = $589.41

The chart below shows how only the additional override increase would impact a range
of single-family values:

Assessed Value C.urrent Estimated Tax Proposed Estimated Tax |Estimated Tax Bill
Bill Bill Impact
250,000 3,437.50 3,577.50 140.00
350,000 4,812.50 5,008.50 196.00
450,000 6,187.50 6,439.50 252.00
550,000 7,562.50 7,870.50 308.00
650,000 8,937.50 9,301.50 364.00
750,000 10,312.50 10,732.50 420.00
850,000 11,687.50 12,163.50 476.00
950,000 13,062.50 13,594.50 532.00
1,050,000 14,437.50 15,025.50 588.00
1,150,000 15,812.50 16,456.50 644.00
1,250,000 17,187.50 17,887.50 700.00
1,350,000 18,562.50 19,318.50 756.00
1,450,000 19,937.50 20,749.50 812.00
1,550,000 21,312.50 22,180.50 868.00
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How Do | Find the Assessed Value of my Home?
If you have questions or concerns, please click on the following link: Contact Assessor’s
Department.

To find the assessed value of your home, visit the Dunstable Assessor's page here. Users
can search for their property in a variety of ways — address, owner, parcel number, etc.
Once you find your property, the screen below should appear showing your property’s
current assessed value:

| Printable Record Card | Previous Assessment | Condolnfo | Sales | Zoeing | Comments |

LocaSon 136 LOWELL ST Property Accéunt Mumises Pacel D 12320
Ok Parced 10 4C -
Crorrend Propecty Maiieg Addoris
et GRANT MARCUERITE 4 ity DN STABLE
SULTANNE M RAULT Lt MA
A 136 LOWELL 37 Tip DUEIT-30E

Currenit Prperty Sl Inltematan

Card | Valge
Easdeling Value 153 300
X3 Features Walue O

Land Walue 23,600
Todal Vahse 412 500

Vear HES

Land Area 1180 sores

Marratve Deser plion
Thit pripary setaier 1,180 stes of Lind mainly claiiified 33 ONE FAM with sjs) FANCH iy bulding, buill sbont 1954 | having WOOD SHING drbirior snd A SPHALT ool sower, with | usit{i), §
Legad Dwsonpbon

raeemii), 3 botal Bacirocrgifl) 1 sokall bashii), 0 total half Bathis), 0 8stal 1 bath{i)

Property Images

What is Proposition 2%? (Click Here for a Short Video)

The Proposition 2% statute, approved by Massachusetts voters in 1980 and first
implemented in fiscal 1982, limits the amount of revenue a city or town may raise, or
levy, from local property taxes each year to fund municipal operations. The law (G.L. Ch.
59, Sect. 21C) places two constraints on the amount of property taxes a city or town can
levy:

1.A community cannot levy more than 2.5 percent of the total full cash value of all
taxable property in the community (called the levy ceiling).

2.A community’s allowable levy for a fiscal year (called the levy limit) cannot increase
by more than 2.5 percent of the maximum allowable limit for the prior year, plus
certain allowable increases such as new growth from property added to the tax
rolls.

It is important to understand that the Proposition 2 % tax cap was never intended to be
a threshold which implied that communities which spend over this cap are
overspending. The tax cap was chosen as a mechanism to give the taxpayers the
authority to decide themselves whether additional taxes would be needed to be raised
in a particular year. Likewise, it is important to understand that this tax cap does not

adjust for periods of high inflation. 146
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What is a Levy?

The property tax levy is the revenue a community can raise through real and personal
property taxes. The document will refer to the property tax levy simply as the levy. In
Massachusetts, municipal revenues to support local spending for schools, public safety
and other public services are raised through the property tax levy, state aid, local receipts
and other sources. The property tax levy is the largest source of revenue for most cities
and towns, including for Dunstable.

What is a Levy Ceiling? What is a Levy Limit?

Proposition 2% places constraints on the amount of the levy raised by a city or town and
on how much the levy can be increased from year to year. A levy limit is a restriction on
the amount of property taxes a community can raise. Proposition 2% established two
types of levy limits: First, a community cannot levy more than 2.5 percent of the total full
and fair cash value of all taxable real and personal property in the community- the levy
ceiling. Second, a community’s levy is also constrained in that it can only increase by a
certain amount from year to year- the levy limit. The levy limit will always be below, or at
most, equal to the levy ceiling. The levy limit may not exceed the levy ceiling. Proposition
2), does provide communities with some flexibility. It is possible for a community to levy
above its levy limit or its levy ceiling on a temporary basis (debt exclusion), as well as to
increase its levy limit on a permanent basis (override).

How is a Levy Ceiling Calculated? (Click Here for a Short Video)
The levy ceiling is determined by calculating 2.5 percent of the total full and fair cash
value of taxable real and personal property in the community:

e Full and Fair Cash Value x 2.5% = LEVY CEILING
e Full and Fair Cash Value = $100,000,000
e $100,000,000 x 2.5% = $2,500,000

In this example, the levy ceiling is $2,500,000.

How is a Levy Ceiling Changed?

The total full and fair cash value of taxable real and personal property in a community
usually changes each year as properties are added or removed from the tax roll and
market values increase or decrease. This also changes the levy ceiling.

How is a Levy Limit Calculated? (Click Here for a Short Video)

A levy limit for each community is calculated annually by the Department of Revenue. It is
important to note that a community’s levy limit is based on the previous year’s levy limit
and not on the previous year’s actual levy. Each step in the example below is detailed in
other sections of this primer. A levy limit is calculated by:
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Taking the previous year’s levy limit and increasing it by 2.5%:
A. FY2007 Levy Limit $1,000,000
B. (A)x 2.5% + $25,000

Adding to the levy limit amounts of certified new growth added to the
community’s property tax base:

C.FY2008 New Growth - $15,000

Adding to the levy limit amounts authorized by override votes:
D. FY2008 Override + $100,000
E. FY2008 Subtotal (A+B+C+D) = $1,140,000

Comparing the FY2008 levy limit to the FY2008 levy ceiling and ap-
plying the lesser number (compare E and F):

F. FY2008 Levy Ceiling $2,500,000

$1,140,000
Applicable FY2008 Levy Limit
(Lesserof Eand F)

This community’s levy limit, the maximum amount in real and personal property taxes it
can levy, is $1,140,000 for FY2008. How much of this amount the community actually wants
to use - that is, the amount of the levy — is up to the discretion of local officials. The
community can levy up to or at any level below the entire levy limit amount, regardless of
what its levy was in the previous year.

How is a Levy Limit Increased?
The levy limit is increased from year to year as long as it remains below the levy ceiling.
Permanent increases in the levy limit result from the following:

e Automatic 2.5 percent increase. Each year, a community’s levy limit automatically
increases by 2.5 percent over the previous year’s levy limit. This does not require any
action on the part of local officials; the Department of Revenue calculates this
increase automatically.

e New Growth. A community is able to increase its levy limit each year to reflect new
growth in the tax base. Assessors are required to submit information on growth in the
tax base for approval by the Department of Revenue as part of the tax rate setting
process.

e Overrides. A community can permanently increase its levy limit by successfully voting
an override. The amount of the override becomes a permanent part of the levy limit
base.
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How Can a Community Levy Taxes in Excess of its Levy Limit or Levy Ceiling?

A community can assess taxes in excess of its levy limit or levy ceiling by successfully
voting a debt exclusion or capital outlay expenditure exclusion. The amount of the
exclusion does not become a permanent part of the levy limit base, but allows a
community to assess taxes for a certain period of time in excess of its levy limit or levy
ceiling for the payment of certain debt service costs or for the payment of certain capital
outlay expenditures. Large school and municipal building projects are typically funded
via debt exclusion borrowings.

What is New Growth? (Click Here for a Short Video)

Proposition 2% allows a community to increase its levy limit annually by an amount based
on the increased value of new development and other growth in the tax base that is not
the result of revaluation. The purpose of this provision is to recognize that new
development results in additional municipal costs; for instance, the construction of a new
housing development may result in increased school enroliment, public safety costs, and
so on. New growth under this provision includes:

e Properties that have increased in assessed valuation since the prior year because of
development or other changes.

e Exempt real property returned to the tax rolls and new personal property.

e New subdivision parcels and condominium conversions.

New grow this calculated by multiplying the increase in the assessed valuation of
qualifying property by the prior year’s tax rate for the appropriate class of property. Any
increase in property valuation due to revaluation is not included in the calculation.

What is an Override? (Click Here for a Short Video)

Proposition 2% allows a community to assess taxes in excess of the automatic annual 2.5
percent increase and any increase due to new growth by passing an override. A
community may take this action as long as it is below its levy ceiling, or 2.5 percent of full
and fair cash value. An override cannot increase a community’s levy limit above the level
of the community’s levy ceiling. When an override is passed, the levy limit for the year is
calculated by including the amount of the override. The override results in a permanent
increase in the levy limit of a community, which as part of the levy limit base, increases at
the rate of 2.5 percent each year.

Override ballot questions must be presented in dollar terms and must specify the
purpose of the override.

What Has to Happen for the Override to Take Effect?
For the override to take effect on July 1, 2025, two hurdles will need to be cleared: first, the
Override Budget(s) on the Annual Town Meeting Warrant will need to be approved, and
second, a majority of voters will need to approve the override ballot question at the May
20, 2025 Annual Town Election.
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How Much is the Override that has Been Proposed?

The total override that is being proposed is $480,841. This is a general operational
override split between the municipal government, Groton Dunstable Regional School
District, and Greater Lowell Technical High School.

Why Is Dunstable Proposing an Override?

There are several factors that are contributing to the need for an override. The budgets of
the Town of Dunstable, Groton Dunstable Regional School District, and Greater Lowell
Technical High School are each in deficit. These deficits are largely caused by the cost of
operations, including salaries and wages, employee benefits, and inflationary pressures
on energy, utilities, and building/equipment/vehicles repairs, far outpacing available
Town revenues. This issue is intensified by the fact that both the Town of Dunstable and
Groton Dunstable Regional School District rely on free cash and excess and deficiency
funds, respectively, to balance their budgets. This use of one-time revenues to balance
the budget, rather than relying solely on reoccurring revenue streams demonstrate
structural deficits. Historically, these one-time revenues have been used to avoid cutting
basic and essential services.

How Was the Override Calculated?

Of the total $480,841 override request, $401,037 is needed for the Groton Dunstable
Regional School District, $65,543 is needed for the Town, and $14,261 is needed for the
Greater Lowell Technical High School.

In FY25, the Groton Dunstable Regional School District reduced its requested budget by
approximately $2.7 million and laid off 27 full-time employees to balance its budget. This
override is needed to avoid additional reductions in the School District and to maintain
level-service municipal services. Absent new revenue from the Commonwealth either
through Chapter 70 or UGGA funds, the municipal and school operating budgets will likely
need reductions to be balanced in future years.

What Happens if the Override Does Not Pass?

If the override to provide level service budgets for municipal and our School District does
not pass for FY2026, there are several options for the Town to consider which also depend
on the Town of Groton. Ultimately, if the override fails, the Town will still need a smaller
override to proportionally match the Town of Groton’s contribution to the School District.
In this case, the Groton Dunstable Regional School District will need to cut its budget by
$875,259, and if the smaller override fails, the Town will need to reduce its budget by
$278,831 or continue the bad financial practice of increasing its reliance on one-time
revenues to fund reoccurring costs.

| am a Senior Citizen and | am Concerned about the Impact that the Override will have on
my Tax Bill. What Resources may be available for me?
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The Dunstable Board of Assessors is available for inquiries relative to real estate
exemptions that may be available to eligible seniors. You can reach Board of Assessors at
(978) 649-4514 ext. 225 or ext. 249. Additionally, the Town has a Senior Work-Off Program
for eligible residents and has recently created an elderly and disabled taxation fund for
eligible residents, based on availability of funds.

How Do Dunstable’s Taxes Compare With Our Neighbors?
The chart below shows the FY2025 average single-family tax bill of communities in the
region. Dunstable is shown in yellow.

Municipality Avergge Single- Singlg—Fomin Single:quin Tax [DOR Incgme Avero°|ge Tax Bill
Family Value Tax Bill Bill as % of Value |Per Capita as a % of Income

Dracut 552,507 5,691 1.01 42,616 13.12

Ashby 398,515 6,069 1.562 38,265 15.86

Ayer 516,481 6,177 1.2 44,451 13.9

Shirley 482,399 6,257 1.3 39,141 15.99

Pepperell 515,054 7,535 1.46 49,412 15.25
Tyngsborough 613,779 7,574 1.23 56,004 13.52
Tewksbury 629,508 8,322 1.32 51,763 16.08
Chelmsford 634,510 8,820 1.39 66,946 13.17

Dunstable 685,358 9,424 1.38 75,690 12.45

Littleton 694,868 10,326 1.49 75,339 13.71

Westford 796,584 10,730 1.35 82,731 12.97

Groton 707,877 10,795 1.563 87,562 12.33

Where Can | Learn More?

In addition to information about Town Meeting that will be posted to the Town’s Website,
you can attend upcoming budget meetings of both the Select Board, School Committee,
and Advisory Board leading up to Town Meeting on May 12, 2025.

You can always contact the Town Administrator at jsilva@dunstable-ma.gov to discuss
the budget or override.

Resources: Division of Local Services| Mass.gov; www.mma.org; Town of Hudson

“Proposition 2 %» Override: Questions and Answers” document
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TOWN OF DUNSTABLE

FINANCIAL POLICIES
GENERAL FUND - OPERATING BUDGET

The financial policies included in this document are intended to establish a set of written financial
management guidelines for the Town’s general operating budget. Policies and guidelines are the
terms which help guide and direct the town in making financial management decisions. They
should be structured with the flexibility necessary to address the complexities of municipal finance
that often include unique, unexpected, or extraordinary circumstances. Financial management
policies and guidelines are established to support approaches and strategies as they are created or
evolve to address ever-changing challenges that face municipalities in the Commonwealth.

Our hope is that this document will (1) provide the public with continued high levels of confidence
in their local government’s financial decision-making processes and (2) demonstrate to rating
agencies and the financial markets that the Town has thoughtfully prepared for its future. These
policy guidelines are tools that may be amended by the responsible public bodies, unless
otherwise governed by MGL or local bylaws. These policy guidelines are annually reviewed by the
Town Administrator, Advisory Board, and Select Board.

The framework for this policy guidebook was borrowed from Towns and Cities that took part in the
State’s Community Compact Best Practices Program.

The objectives of the Financial Policy Guidelines are as follows:

e Toguide the Board of Selectmen, Advisory Board, Town Administrator, School Committee,
School Administration, and other key Oversight Boards in making decisions that have
significant financial impacts on the Town.

e To setforth planning and operating principles which require that the cost of government be
clearly identified, and that financial risk be minimized.

e Toregularly evaluate the Town's financial capacity to meet present and future needs.

e To promote credible and sound financial management by providing accurate and timely
information on the Town's financial condition to elected officials, staff, the public, and
external stakeholders.
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e To ensure that current and future capital needs are addressed in a comprehensive and
financially sound manner.

e To promote improvement in the Town's credit rating and provide financial resources
sufficient to meet the Town's obligations on all municipal debt and other long-term
obligations.

Balanced Budget

Background: Every municipality in the Commonwealth of Massachusetts is required by law to
annually produce a balanced budget. The Government Finance Officers Association (GFOA) notes a
true structurally balanced budget is one that supports financial sustainability for multiple years into
the future.

Policy Guidelines: The Town should adopt balanced budgets in which current revenues (recurring)
equal or exceed current expenditures. In other words, the Town’s operating budget should not grow
at a higher rate than revenue growth. Expenditures should be realistically budgeted and estimated
revenues should be conservatively budgeted to allow for unanticipated events. The Town will strive
to avoid the use of one time or other nonrecurring revenues to fund ongoing expenditures. The
Town'’s current use of free cash to balance the budget should be addressed incrementally over a
period of time so that free cash is only used to support one-time expenses or to build up reserves.

The Town should avoid using budgetary procedures that balance the budget at the expense of
future years. The Town budget should support a financially sound operating position by maintaining
reserves for emergencies and providing sufficient liquidity to pay bills on time.

At the beginning of the annual budget development process, the Town Administrator, Advisory
Board, and Select Board will formally notify all municipal departments, and School Districts, of the
estimated revenue projections for the upcoming fiscal year so that they are aware of the anticipated
budget parameters.

References:

e Achieving a Structurally Balanced Budget, GFOA Best Practice, February 2012
e M.G.L.c.44, 831

Submission of Budget and Budget Message

Background: Two central principles of public budgeting are transparency and communication. The
GFOA considers the preparation of the annual budget document as essential in providing detailed
financial information, while also explaining the key issues that the community must address. Itis
also important to broadly distribute appropriate information to the staff, elected and appointed
officials, and the public, in order to give them a greater understanding of the operations, financing,
and key issues confronting the community. Thus, the annual budget document can be viewed as
the key communication tool produced each year by a municipality, along with the Annual Town
Report.

Policy Guidelines: The Town Administrator’s budget proposal to the Advisory Board and Select
Board will strive to include a financial plan including all general fund activities for the ensuing fiscal
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year, an accompanying budget message crafted by the Town Administrator, and all relevant
supporting documents.

The budget message should provide context for the proposed budget for all Town departments. It
should summarize financial policies for the Town for the ensuing fiscal year, describe the important
features of the budget, indicate and explain any major differences in revenues and expenditures
from the current fiscal year, summarize the Town's debt position, and include such other material
as the Advisory Board deems desirable, or that the Select Board and Town Meeting may reasonably
require.

Revenue and Expenditure Forecast

Background: A critical step in maintaining a sound financial plan is the preparation of multi-year
revenue/expenditure forecasts. Long-term financial planning, including revenue and expenditure
assumptions, is one of the financial practices that credit rating agencies evaluate when assessing a
municipality’s credit worthiness. The Massachusetts Division of Local Services (DLS) states that a
financial forecast, or multi-year revenue and expenditure forecast, allows a municipality to evaluate
the impact of various government decisions over time. A forecast will provide decision-makers with
an indication of the long-term fiscal impact of current policies and budget decisions, and will allow
the Town Administrator, Advisory Board, and Select Board to test various scenarios and examine
the fiscal impact on future budgets.

Policy Guidelines: Each year the Town Administrator will work with the Advisory Board and Select
Board to prepare a three to five-year Financial Forecast based on current service levels and current
funding sources. The Town should strive to incorporate future anticipated Capital Improvement
Program expenditures in the forecast. The forecast should be used as a budget tool to enable Town
officials to review operating needs, identify fiscal challenges and opportunities, and develop long-
term budgeting policies as part of an overall strategic plan. The forecast may be utilized to examine
the ramifications of changes in revenues and expenditures and allow for analyzing multiple
scenarios.

As part of the forecasting process, the Town will conduct an annual Financial Summit detailing
financial indicators and comparative benchmarks before the budget process begins within the first
fiscal quarter with the Advisory Board, Select Board, School Committee, and School
Administration.

References:

e Revenue and Expenditure Forecasting, MA DLS Best Practice, February 2016
e Financial Forecasting in the Budget Preparation Process, GFOA Best Practice, February
2014

Use of One-Time Revenue

Background: The GFOA recommends that communities develop guidance on the use of one-time
revenues to minimize service disruptions due to the non-recurrence of these sources. The DLS
states that funding operations with one-time revenues, without identifying future available offsets,
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effectively postpones difficult decisions necessary to achieve a structurally sound, sustainable
spending plan. One-time revenue is usually defined as nonrecurring revenue.

Policy Guidelines: To the extent consistent with Town priorities, one-time revenues should be
appropriated to reserve funds and used to fund one-time budget or capital costs.

Reserve Funds

Background: Formal written policies for funding and maintaining reserves can help a community
sustain operations during difficult economic periods. Reserves can be used to finance unforeseen
or emergency needs, and to hold money for specific future purposes. Reserve balances can also
impact a community's credit rating and, consequently, long term debt costs. The major reserves
that credit rating agencies generally focus on are fund balances, free cash, stabilization funds, and
special purpose stabilization funds.

Free Cash

Background: Free cash results from the calculation, as of July 1, of a community's remaining,
unrestricted funds from its operations of the previous fiscal year based on the balance sheet as of
June 30. It typically includes actual receipts in excess of revenue estimates and unspent amounts
in departmental budget line items for the year just ending, plus unexpended free cash from the
previous year. Any free cash use requires an appropriation approved by Town Meeting but only after
DLS has certified the free cash total.

Policy Guidelines: The Town will strive to generate free cash in an amount no less than three to five
percent of its annual budget. Free cash should be restricted to paying one-time expenditures,
funding capital projects, or replenishing other reserves. Over the next two fiscal years (FY26 and
FY27), the Town will incrementally remove Free Cash from supporting operating, re-occurring
expenses.

Beginning in FY26, the Town’s free cash balance after supplementing operational expenses, will be
distributed annually in the following manner: at least 5% to general stabilization fund and no less
than 30% to support short-term capital expenses.

References:
e Free Cash, MA DLS Best Practice, February 2016
Stabilization Funds

Background: A stabilization fund allows a Town to maintain a reserve to enhance the Town's fiscal
stability. By Massachusetts General Law, it allows a town to set aside monies to be available for
future spending purposes, including emergencies or capital expenditures, although it may be
appropriated for any lawful purpose. The Town has a General Stabilization Fund. A community may
establish one or more special purpose stabilization funds and may appropriate into and from them
in any year. Generally, a majority vote of town meeting is required to establish, amend the purpose
of, or appropriate money into a stabilization fund, and a two-thirds majority vote is required to
appropriate money from a stabilization fund. In accordance with MGL Chapter 40, Section SB, the
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total of all stabilization fund balances should not exceed 10% of a municipality's equalized value
(the sum of the valuation of all property in town).

Policy Guidelines: The Town should strive to build the General Stabilization Fund to guard against
unexpected needs or a downturn in economic conditions. The Town should begin to fund the
Stabilization Fund annually at a level no less than $25,000 with an eventual target balance of 8-10%
of the annual operating budget, as is considered a best practice. The Town will utilize special
purpose stabilization funds where and when appropriate, to provide budgetary consistency and
solvency over the short and long-term.

References:

e M.G.L.c.40,85B
e Special Purpose Stabilization Funds, MA DLS Best Practice, March 2018

Capital Improvement Plan

Background: Planning for and financing the replacement, repair, and acquisition of capital assets is
a critical component of any municipality's budget and operations. Prudent planning and funding of
capital assets ensures that a municipality can provide quality public services in a financially
sustainable manner. A balance must be maintained between operating and capital budgets, so as
to meet the needs of both to the maximum extent possible. The development of a Capital
Improvement Program (CIP) is the mechanism that a municipality uses to identify projects,
prioritize funding, and create a long-term financing plan that can be achieved within the limitations
of the budget environment. Long-term capital planning is another one of the important local
government financial practices that credit rating agencies evaluate when assessing municipalities
for credit worthiness.

Policy Guidelines: The Town, through the Capital Planning Committee, Town Administrator, and
relevant municipal departments, will continue to annually provide a three-five-year capital
improvement plan as part of the budget process. This plan will be based on input from all Town
departments and a thorough review by any relevant stakeholders.

As has been the case in recent years, the following principles will guide the development of the CIP:

e The Town Administrator, working in conjunction with the Capital Planning Committee, will
prepare forms and instructions and coordinate development of the capital improvement
budget.

e Future operating costs associated with new capital improvements will be projected and
included in operating budget forecasts, as appropriate.

e Capital projects should be prioritized based upon review by the Capital Planning
Committee and Town Administrator.

e The Town should project all capital needs for the next three-five years when developing this
CIP. Once established, the projection should be updated each year at a minimum, but more
frequently, as required.

e The estimated costs and potential funding sources for each proposed capital project should
be identified before it is submitted to the Capital Planning Committee, Select Board, and
Advisory Board for Town Meeting appropriation.
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References:

e Capital Planning Policies, GFOA Best Practice, September 2013
e Capital Improvement Planning Guide, MA DLS, August 2016

Debt Management

Background: Debt management is essential to the overall financial planning of any municipality.
Borrowing funds and repaying over time allows the Town to finance essential projects that it could
not afford to pay from current operating dollars. It is critical to develop policies and guidelines for
the issuance, timing, and tax impact of current and future debt.

Policy Guidelines: The Town will produce a rolling five-year capital improvement program annually
to be reviewed and approved as part of the annual budget process.

The financing for the program will be based on the following guidelines:

e Outside Funding: State, federal, or private grant funding will be pursued and used to finance
capital projects whenever possible.

e Pay-As-You-Go: The first source of Town funding for a capital need should be direct funding.
The Town should strive to incorporate an appropriate amount into the operating budget so
that this funding mechanism can be sustainable.

e Debt Financing/Borrowing: If it is determined that the most prudent course is the issuance
of debt, the term of the debt must not extend beyond the useful life of the investment. When
possible, on a case-by-case basis, efforts should be made to borrow for a reduced term
thus saving in interest payments. The town has historically funded debt for all major
projects through a Proposition 2.5 exclusion.
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