
FINANCIAL FORECAST
As part of the budget development process, the Town has forecasted revenues and
expenditures for FY27 through FY29 based on the Town Administrator’s Recommended
FY26 Budget. The forecast for these 3 years are based on the following assumptions for
expenditures:

General

Salaries: 2.5% annually 
Police Officer Wages: 3% annually
General expenses: 1% increase annually 
Contract services: 3% increase annually 
Utilities and energy: 3% increase annually 
Dues/memberships: 2% increase annually 
Vehicle supplies: 3% increase annually 
Building supplies: 3% increase annually 
Firefighter supplies: 3% increase annually

 
School District Assessments

Lowell Vocational and Technical High School: 
5% operational assessment increase annually
Level fund debt service
Groton Dunstable Regional School District:
8% operational assessment increase annually
10% debt service increase annually
10% capital increase annually

 
Exceptions

Retirement assessment: 21.89% increase in FY27; 5% increase in FY28 and FY29 
Health insurance assessment: 10% increase annually
General liability insurance: 5% increase annually
FICA Town share: 2% increase annually
Nashoba Board of Health assessment: 6% increase annually
Town Nurse assessment: 6% increase annually
Mental Health: level funded annually
Debt service: anticipated debt schedule
Police Radio Communications: $10,000 annually from FY27-FY29
Fire Communications: $12,000 annually from FY27-FY29
Town Administrator Training: Level funded
Snow and Ice Budget: Level funded

For revenues, the FY27 through FY29 projections are consistent with growth projections in
FY26:

Assumes a $50,000 reduction in FY27 in use of Free Cash to balance the budget
Assumes $120,000 in new growth revenue in all fiscal years
Assumes $800,000 in local receipts in all fiscal years
Assumes state aid increases by 2% year over year
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Based on the assumptions above, the general fund deficits in each of these years start at
689,488 and grow to 2,009,253. A couple things to note:

These numbers include the removal of the deficit in FY26 the Town is currently
carrying because the Town is required to have a balanced budget.
The deficits compound each year.

When making budget decisions for FY26, part of the process was taking into account
impacts to future budgets based on the Town’s financial forecast. 
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FINANCIAL FORECAST OVERVIEW
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