DEPARTMENTAL FINANCIAL FORECAST

Department/Account Groton Assessment School Request Forecast Forecast Forecas!
Fy2s Fy2s FY2s EYaz EY28 EY2s
Qveride Chveride
General Government
Town Administrator
Administrater Salary 135,700 178,700 178,700 184,950 195,613 199,525
Assistant Administrator Salary 46,9%4 47,935 47,935 47,133 50,362 31621
Communication
Ofice Supphes 400 400 400 404 408 412
Duas & Subscriptions 880 880 880 898 2158 934
Training & Meetings 2,500 5,000 5,000 5,000 5,000 5,000
3501h Celebration
SALARIES 182,874/ 226,835 226,635 234,083 245575 251,148
EXPEMSES
Tetal 184,474 232915 232915 242,385 252,298 257492
Selecf Board
Salaries
Ervety
Frofessional and Tech 330 330 330 340 350 31
Special Legal 4,000 &,000/ 4,000 4,180 4,385 8,554
Communicafion 1,200 7,940 7.940 5019 8,100 8,181
Office Supplies Expense 300 300 300 303 304 309
In-State Travel 100 100 100 101 102 103
Duas and Membership 1,500 1,800/ 1,800 1,835 1,873 1.210
Mo, Midd. Councl of Govt 4,800 4,800/ 4,800 4,898 4,994 3054
SALARIES 0 1] 0 0 0 0
EXPEMSES
Total 14,230 21,270 21,270 21,675 22,090 22514
Fincom
Dues and Memberships 150 150 150 150 150 150
Reserve Account 30,000 30,000 30,000 30,000 30,000/ 30,000
Salary Reserve 10,000 10,000
Total 30,150 40,150 40,150 30,150 30,150 30,150
Accounfant
Accountant Salary
Assistant Accountant Salary 28311 28,874 28874 27,594 30,338 31,074
Accountant Sarvices 34,000 38,000 34,000 34,500 37823 38,748
Annual sudit 16,000 18,000 18,000 18,540 19,095 19,649
Frofessional Tech 6,000 4,000 4,000 4,180 6,365 8,556
Office Supplies 750 500 500 505 510 515
In-State Travel 850 850 850 859 8s7 874
Duas and Membership 100 100 100 101 102 103
SALARIES 28311 28,874 28,874 29,594 30,338 31,094
EXPEMSES
Total 88011 90,324 0,324 92,680 95,099 97,582
Assessors
Salaries
Principle Assessor Salary 34991 35,493 35,493 36,585/ 37,500 38,437
Assoclate Assessor Salory 12,626 12,924 12,524 13,247 13,578 13,918
Frofessional and Technical 8000 7.000) 7.000 7210 7426 7.54%
Prof & Tech Prop Review Assessment 9,000 8,000 8,000 8,240 8487 8,742
Communication 125 0 o
Office Supplies 900 900 900 909 218 927
In-State Travel 500 500 500 505 510 515
Dues and Memberships 150 150 150 153 156 159
SALARIES 47,619 48,617 48,617 49,832 51,078 52,355
EXPEMSES
Total 46,294 £5.167 45,167 46,849 48,576 70,348
Treasurer
Treasurar-Collector 30,999 54,670 54,470 56,037 57,438 58,874
Treasurer/Collector Certification
Professional and Technical 18,700 19,000 19,000 12,570 20,157 20,762
Communication 6,500 4,500 4,500 6,565 4,631 86,657
Office Supplies 2,050 2,000/ 2,000 2,020 2,040 2,061
In-State Travel 400 00| 00 S04 412 418
Dues and Memberships 250 250 250 255[ 240[ 245
Oiher Bank Charges 450 4520 490 495 500 505
Tox Tiile
SALARIES 30,999 54,470 54,670 56,037 57,438 58,874
EXPEMSES
Total 59,589 83510 83.510 85,548 87,638 89.781
Town Counsel
Professional ond Techrical T wmow|  weo|  wewn|  wva|  wavm| w9
Dog Program
Communication 200 200 200 202 204 206
Other Supplles 400 &00 00 S04 12 &18|
Total
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Town Clerk

Salary
Town Clerk 20,839 21,256 21,255 21,787 22332 22,890
Agsistant Clerk 15,645 15979 15979 16,378 16,788 17,208
Temp Wages
Certification
Professienacl and Technical 700 700 700 721 743 745
Communication 300 100 100 101 102 103
Office Supplies 500 500 500 505 510 515
In-State Travel 300 300 300 303 306 e
Dues and Membarships 300 300 300 306 312 318
SALARIES
EXPEMIES
Total 38,604 39,135 37,135 40,102 41.093 42108
Elections
Wages
Repairs and Maintenance
Professional and Tech
Communication
Oiher Supplies
SALARIES
EXPEMSES
Total 11,250 9,000 9.000 9.213 9,432 9,656
Registrar
Salary
Conservafion
Clefical Wagas 14,616 15,831 15831 14,227 14,432 17,048
Frofassienal and Technical 280 280 280 288 297 3064
Communication 175 75 75 76 7 77
Office Supplies 225 225 225 227 230 232
Ofher Supplies
In-State Trawel
Dues and Memb-arships
Other Expenses
SALARIES
EXPEMSES
Total 16,616 17.731 17.731 18,159 18,590 19.031
Flanning Board
Clerical Wage 14,614 15831 15831 18,227 16,632 17,048/
Professional and Tech 950 950 950 979 1,008 1,038
Communication 235 125 125 124 128 129
Office Suppies
SALARIES
EXPEMSES
Tolal 156,014 17,131 17,131 17.559 17,997 18,447
loning Board
Wages
Frofessipnal & Technical
Office Supples
SALARIES|
EXPEMSES
Tolal
Town Hall
Clerical Wages
Part Time Wages
Janitor/Recycler Wages 5,394 5,500 5,500 5,638 5778 5,923
Hall Energy 15,000 15,000 15,000 15450 15914 14,391
Nan- Energy Utiities 8,500 8,500 8,500 8,735 9018 9,288
Repairs and Maint. 9,420 9,420 2420 9.703 0994 10,293
Froperty Related Services 2,000 10,000 10,000 10,300 10,609 10,927
Professienal and Tech 1,000 1.000| 1,000 1,030 1,081 1,093
Communicaiion 5,000 5,000 5,000/ 5050 5:202 5,358
Office Supplies 2,000 2,000 2,000/ 2,020 2081 2,143
Bldg Repair & Maintenance Suppliies
Custodiol Housekeeping Supplies
SALARIES
EXPEMSES
Total 55,844 54,950 56,950 58 480 40,196 61,962
Town Repors
Communication 325 325 325 328 332 335
Other Services
Total
Town Engineer
Engesingsenies . S RS W R .
Total 10,000 2,000 8,000/ 8,240 8,487 8,742

TOTAL GENERAL GOVERNMENT

431,255
SALARIES 364,605
EXPEMIES 266,650

718,758
437,043
281,713

716.758
437043
281,715

751,246
467 034
284212

768,523
477,732
290,771
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Public Safety

Police Department
Chief Salary 136,993 139,292 139,292 142,774 146,344 130,002
Wages 10,819 F28.026 928,024 955,847 984,543  1.014.079
Enargy 12,000 12,000 12,000 12,360 12731 13,113
Maint and Repalr Service 3,000 3.000] 3,000/ 3.090] 3,183 3278
Crulser Repalrs and Malnt. 10,000 10.000| 10,000 10,300 10,409 10,927
Radio Repair & Maintain Service 15,450 15,430/ 15,450 15914 14,371 14,883
Proparty Related Services 7,000 7.000| 7.000 7.210 7426 T.649
Professional & Tech (Training) 14,000 14,000 14,000 14,140 14,544 15,001
Tuitien Relmbursement 2,700 2.700| 2,700/ 2727 2809 2,893
Police Radio Communication/Schaol Resource Offic 41,745 51,745 51,745 41,745 71,7465 81,745
Communication [Phone] 4,000 4,000 4,000 4,120 4,244 4371
Lackup 2,500 2,500 2,500 2,525 2550 2,574
Office Supphes 3.500 3,500 3,500 3,535 3,570 3,408
Crutser Supples 29,000 29,000 29,000 29,870 30,765 31,489
Other Supplies 24,000 26,000 26,000 26,260 26,523 26,788
Dues and Memberships 13,500 13,500 13,500 13,770 14,045 14,326
SALARIES 1.047,414] 1,067,318 1,067,318 1,098,641 1.130,885)  1,144.081
EXPEMSES
Total 1,229.829 1,261,733 1,261,733 1,306,227 1,352,062 | 1,398,945
Fire Department
Chief Salary 42,887 73,000 73,000 74825 74,495 78,413
Wages Full Time (2} - Mew Line Item 106,080 106,080 104,080 108,732 111,450 114,237
Overlime 7,283
Weekend 8-4 Scheduled Coverage (in station]
Call Wages for Vacation/Holiday/Sick Coverage
CallkIn Wages 81,874 82511 82,511 B4,574 86,687 88,856
Wages, training 13,109 13,371 13,371 13,705 14,048 14,399
Statlon Coverage
Energy 4,000 4,000 4,000 4,180 6,385 4,556
Water 3,000 3,000 3,000/ 3,090 3,183 3278
Ropairs and Maint Expansa 15,000 16,500 14,500 14,995 17.505 18,030
Professional & Tech Services 2,000 2,000 2,000 2060 2122 2,185
Computer Repalrs & Software Licenses 4,400 4,400 4,400/ 4,532 4,668 4,808
Communications 12,000 24,000 24,000 34,000 48,000 40,000
Office Supples 1,500 1,500 1,500 1515 1,530 1.545
Buiding Repairs and haint 4,000 £,000 4,000 4,180 43585 4,554
Vahicutar Supplies 11,000 11.000] 11,000 11,330 11,670 12,020
Firefighting Supplies 4,000 4,000/ 4,000 4,180 6,365 6,556
Custodial 750 750 750 758 765 773
Training 1,000 1,000 1,000 1,010 1,020 1,030
EMS Equipment & Supplies 4,000 5,000 &£,000 &£,180 4,355 4,556
Uniforms 500 500 500 505 510 515
Dwes and Membarships 2,300 2,300 2,300/ 2,348 2,393 2441
Personal Protective Equipment L Supp. 1,500 1,500/ 1,500 1,545 1,591 1,639
Rehab supplies
Fire Depariment Equipment Replacemaent 12,000 12,000 12,000/ 12,350/ 12731 13,113
Annual Testing Q
Medical for mew Hires 1,500 1,500 1,500 1,515 1,530 1,545
SALARIES 271,013 274,943 274,943 281,837 288,883 294,105
EXPEMSES
Tatal 363,443 380,913 380,913 402,117 423,562 445,253
363,443 380913 380,913 402,117 423,562 445,253
Bulding Inspector Salary 27,380 27,928 27,928 28,624 29,342 30,075
Bulding Irspector Part-lime Wages 5,000 5.000| 5,000 5,125 5,253 5384
Gas Inspector Salary 4,000 5,000] 5,000/ 5,125] 5,253 5384
Flumbing Inspector Salary 4,000 5,000] 5,000/ 5,125] 5,253 5384
Electrical Inspector Salary 12,000 12,0001 12,000 12,300 12,608 12,923
Dog Officer Salary 11,000 11,000/ 11,000 11,275 11,557 11,848
Buiding Inspector Expanse 1,500 1,500 1,500 1,515 1,553 1,592
Dag Olficer Expense 2,000 1,000 1,000 1.010 1,035 1,061
SALARIES 43,380 45,928 45,928 47,575 49,265 70,997 |
EXPENSES
Total 44,880 48,428 48,428 70101 71,854 73,450
Emergency Management
Communications 1,500 15001 1,500 1,515 1,530 1.545]
Other Supplies 250 250 250 253 255 258
Mew Equipment 1,000 1,000 1,000 1,010 1,020 1,030/
In-State Travel 150 150 150 152 153 155
Total
Tree Warden
Other Property Service
Police Detals
Public Works Supplies
Dues and Membarships
Tatal
1.687.507 1,738,409 1,738,409 1,806,541 1,874,355) 1.947.534
TOTAL PUBLIC SAFETY 1,687,507 1.738.409 1.738.409 1,606,541 1,876,356 | 1,947,534
SALARIES 1.381.807 1,408,209 1,408,209 1,448,054 1,489,035| 1,531,183
EXPENSES 305,700 330,200 330,200 355,487 387,322 414,351
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GDRSD (GORSD Operating + Capital) 8,177,586 8,620,884 8,822,594 9,531,126 | 10.296.257 | 11,122,862
Operating 7,662,157 8,500,853 8,702,863 9,399,082) 10,151,019 10,963,101

Capital 86,733 83,607 83,807 91,568/ 101,164 111,281

Debt 128,696 36,424 36.424 40,068 44,073 48,480

" GLRVTS (Operating and Dabi) [

Qperating 149,536 168,133 168,133 176,540 185,367 194,835

Debt 29,030 24,941 28,941 28,941 28,8941 29,941

TOTAL SCHOOLS 5,356,152 £.,818,858 9,020,968 9,737,607 10,571,565 | 11,347 438
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highway Depariment
Salary 295,944 304071 304,071 313723 321,568 329,405
Part-Time Wages 4,500 4,500 4,500 4,643 4,829 7.000
Clercal Wages 21,035 21,745 21,765 22,309 22847 23,439
Owertime 8,000 8,140/ 8,140 8,344 8,573 8,787
Clothing 3,400 3,400/ 3,600 3,638 3672 3,709
Energy 774 7317 7,317 7.537 7,763 7.995
Repairs and Maint Service 49,000 55,000 55,000/ 56,650/ 58,350 40,100|
Paving Service 45,500 45,500 45,500/ 44,8465 48,271 49,719
Brush, Signs, Line Paint 30,000 30,000 30,000 30,900 31,827 32,782
Repalrs and Maintain Bulding 10,000 10,000 10,000 10,300 10,609 10,927
Leases and Rentals 10,000 15,000/ 15,000/ 15,150/ 15,302 15,455
Mach. Professional and Tach 3,200 3,200 3,200 3,295 3,395 3,497
Communicafion 3,000 3,000 3,000 3,030 3,080 3091
Supplies 900 900| 900 209 218 927
Machinery Vehloular Supplies 37,500 37,500 37,500 35,625 39,784 40,977
Machinery Public Works Supplies 8973 151 2151 7,424 2.708 10,0001
Basin Cleaning and Sweeping - M54 10,000 10,200/ 10,200/ 10,508/ 10,821 11,144
Dwues and Memberships 500 500 500 510 520 531
SALARIES 331,479 342,494 342,495 342,231 371,270 380,534
EXPEMSES
Total 550,824 573,364 573364 599,570 415270 431,391
Snow Removal
Wages 56,175 56,175 56,175 58,175 56,175 56,175
Repair and Maintenance Services 5,583 5,583 5583 5,583 5,583 5,583
Plowing Outside Flow Companies 25,583 25,583 25,583 25,583 25,583 25,583
Pratessional and Technical
vehicular Supplies &050 &,050 4,080 4,090 4,050 4,050
Supplies Sand & Salt 192,454 192,454 192,454 152,454 152,454 192,454
SALARIES 56,175 54,175 54,175 54,175 56,175 58,175
EXPEMSES
Total 285885 285,885 285,885 285,885 285885 285885
Sireet Lighfs
Energy 11,000 11.000 11.000 11,330 11670 12,020
Transfer Stafion
Wagas
Landfil Expense 15,000 15,000 15,000 15450 15714 15,391
Curbside trash pickup
Prafessional and Technrical 5,500 4,000/ 4,000 4,180 4,385 8,558
Oher Services 2,000
Ciher Supply 1,500 1,500 1,515 1,530 1,545
Rentals ond Leases
SALARIES 0 [t] 0 0 0 [t]
EXPEMSES
Total 22,500 22.500 22,500 23,145 23,809 24,493
Cemefery
Wages 15,000 15,000 15,000 15375 15,759 14,153
Nan-Energy Utilities(Water] 3,000 3,000 3.000 3,090 3,183 3,278
Repairs and Maint Services 3000 3,000 3,000 3,090 3,183 3,278
Other Property Related Services 1,000 1,000/ 1,600 1,030 1,081 1,093
Build and Equip Repair Supplies 1,000 1,000 1,000 1,030 1.061 1,093
Grounds keeping Supplies 1,500 1,500 1,500 1,545 1,591 1,639
Ofher Supplies 1,100 1,100] 1,100/ 1,111 1,122 1,133
SALARIES 15,000 15,000 15,000 15,375 15,759 14,153
EXPEMSES
Tolal 25400 25,400 25,600 26,271 26,950 27,448
895811 218,349 918,349 244,201 943,594 981,454
TOTAL PUBLIC WORKS 895811 918,349 918,349 946,201 963,594 981,456
SALARIES 402,654 413,471 413471 433781 443,205 452,844
EXPEMSES 493,157 504,678 504,478 212,420 520389 528,592
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Beard of Health
Booard of Health Wages 14,717 15011 15011 15441 15,925 14,403
Nashoba Bd of Health Assm 12,047 13,254 13,254 14,049 14,892 15,784
Rentals and Leases 1,700 1,700 1,700 1717 1,734 1.752
Communications 400 400 400 404 408 412
Supplies 400 400 400 404 408 412
Dues and Memberships 400 400 400 408 415 424
Town Nurse Assesiment 5,471 4,018 4,018 6,379 4,742 7.148
Mental Health 2000 2,000 2,000 2,000 2,000 2,000
TADS
SALARIES 14717 15011 15011 15461 15,925 15,403
EXPEMSES
Total 7137 39,183 39,183 40.823 42,548 44,356
Councll on Aging
Councl On Aging Woges 9.557 9,754 754 9.998 10,248 10,504
Council on Aging Bus 3000 3,500 3,500/ 3,605/ 3713 3,825
Counci on Aging Office Supplies 250 230 250 253 235 2358
COA Food and Service 2,500 3,000 3,000 3,090 3,183 3,278
Council on Aging In-5t Travel 750 750 750 758 745 773
COA Dues and lMemberships 500 500 500 510 520 531
SALARIES 9.557 9,754 9,754 9,998 10,248 10,504
EXPENSES
Total 16,557 17.754 17.754 18.213 18,684 19,168
Veterans Affairs
Veterans Agent Salary 8,162 6,284 4,286 6,443 6,604 6,769
Expenses 4,472 3,700 3,700 3737 3774 3812
Veterans Benefits 15,000 10,000 10,000 10,100 10,201 10,303
SALARIES &,182] 4,285 4,288 4,443 4,804 8,749
EXPEMSES
Total 254634 19,986 19,986 20,280 20,580 20,884
79,328 74,923 74,923 79,315 81,809 84,409
TOTAL HUMAN SERVICES 79328 76,923 76,923 79.315 81,809 84,409
SALARIES 30,434 31,051 31,051 31,902 32777 33,676
EXPEMSES 48,892 45,872 45,872 47,413 49,032 50,732
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Library, Parks, and Recreation

Library Operations
Salaries and Wages 116,664 119,388 119,388 122,373 125,432 128,568
Energy 18,517 18,980 18,580 19,549 20,134 20,740|
NoneEnergy Utilities 2213 2,248 2,268 2,336 2,406 2,478
Repairs and Maint 4000 4,100 4,100 4,223 4,350 4,480
Qther Pro Related Serv 2,685 2752 2752 2835 2920 3,007
Professional & Technical Sarvices
Communication 300 308 308 3 314 37
Office Supples 1,300 1,333 1,333 1,344 1,360 1.373]
Oiher Supplies 39,1468 41,704 41,704 42,123 42,544 42,970/
SALARIES 116,664 11%.358) 119,288 122,373 125,432 128,568
EXPEMSES
Total 184,848 190.835 190.835 195,096 199.462 203,934
Ubrary Consorfium
MWV Consortium Dues 13,500 14,100] 14,100 14,100 14,100 14,100]
Technical Expenses
Emall Services 3919 3919 3919 4,037 4,158 4,282
Web Domain Fee 400 400 400 404 408 412
Firewall 400 400 400 404 408 412
Web Hosting 2420 2.620) 2,620/ 2,646 2673 2,699
Technician Services 24,835 24,835 24,835 25,580 26,347 27,138
Inspeciions Tablets 672 472 472 479 584 692
Desktop Replacements (3) 1,500 1,500/ 1,500 1,515 1,530 1.545)
Cybersecurity
Ioom
Misc/Unanticipated 2,200 2,200 2,200 2222 2244 2,267
COnline Maps/App Geo 2,500 2,500 2,575 2,652 2,732
Professional & Technical Services
Ofher Supplies

Total
Recreation Department |
Rec. Other Purchosed Service 11.400 11,400 11.400 11.742 12,094 12457
Parks Department
Enargy Expanse 2500 2,500 2,500 2,575 2,652 2,732
Other Property Related Services 51,000 51,000/ 51,000 52,530 54,1048 55,729
Other Purchased Senvices 9,000 $.000 %,000 9,27 9,548 9,835
Memaovial Day Commitiee
Expenses 700 1,000 1,000 1,000 1,000 1,000
310,474 319.881 319,881 327,385 335,088 342,997
TOTAL LIBRARY & RECREATION 310,494 319881 318881 327,385 335,088 342,997
SALARIES 118,654 119,388 119,388 122,373 125,432 128,548
EXPENSES 193830 200,493 200493 205,012 209,656 214,429
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Debt and Interest

Long Term Principal
Long Term Frincipal 137,878 45,810 47,610 132,651 133,418 256080
Long Term Interest
Lang Term Inferest A7 975 31,878 31,878 31,138 30,380 23,945
Tempoerary Lean lnteresf
Tempoarary Loan Interest 3774 3774 3,774 3,774 3,774 3,774
TOTAL DEBT & INTEREST 179,627 105,262 105,262 167,564 147,573 123,809
Insurance and Assessments
County Refirement
County Refirernent System 384855 479 749 479 T4F 584, THé 414,004 £44 705
Group Health Insurance - 914
Group Health Insurance 394,957 402 828 402,828 443,111 487 422 536,144
Unemployment Account
Unemployment
FICA Town Share
Medicare Town Shore 37.638 37,638 37,638 38,30 39,158 39,9042
Bldg./Vehicle Liab. Ins/Workers Compensation, Eic
Bldg. "Vehicke Liab. Ins. 148,152 153,000 153,000 180,650 153,000 153,000
TOTAL INSURANCE & ASSESSMENTS 967,574 1,073,215 1073.215 1,226,918 1.293.585) 1.373.810
Total Budget| 13,107,748| 13,768,755 13,871,765] 15,021,084 15,980,816] 16,969,976
13,107,748 & 13,769,755 & 13,571,765 15,021,084 15,580,816 16,969,976
Municipal Salaries 2,296,166 2,409,362 2,400,362 2487862 2,657,483 2,624,024
Municipal Operations 1,308,225 1,362,958 1,382,858 1,401,144 1,450,611 1,500,895
Insurance & Assessments 967,574 1,073,215 1,073,215 1,226918 1,293,585 1,373,810
Municipal Operations - TOTAL 4,571,969 4,845,535 4,845,535 5115923 5,301,678 5,498,729
Municipal Dabt & Intarest 179,627 105,262 105,262 167,564 167,573 123,809
Tewn Operations & Debt - TOTAL 4,751,596 4,950,797 4,950,797 5,283,487 5,468,251 5,622,538
Schools - Operations 8,158,426 8,752,593 8,954,603 9667599 10,437,551 11,265,017
Schools - Debt & Interest 157,726 66,365 66,365 70,007 74,014 78,421
Scheols Operations & Debt - TOTAL 8,356,152 8,818,958 9,020,968 9,737,607 10,511,565 11,347,438
Total Buddet for the Fiscal Year 13.107.748 13.769.755 13.971.765 15.021.084 15.980.816 16.969.976
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