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BOARD/COMMITTEE/COMMISSION: 
SUBMITTED TO TOWN CLERK: 
MEETING DATE: 
MEETING TIME: 
LOCATION: 

Select Board                       
March 06, 2025 1:20pm      
March 11, 2025 
5:00 PM 
Town Hall - Upper Level 

Topics the Chair Reasonably Anticipates will or could be Discussed: 
 

SCHEDULED AGENDA ITEMS 
 

1. Call to Order 
  

2.  Public Comment 
  

3.  86 Century Way – consideration of disposition update 
  

4.   Annual Report Dedication* 
  

6.  Chapter 70 formula and Project 211 – consideration of sending a letter to the legislature* 
  

7. FY26 Budget Update 
  

8. Topics not reasonably anticipated by the Chair 
  

9. 
Executive Session: Executive Session pursuant to G.L. c. 30A, § 21(a)(10) to discuss confidential, competitively 
sensitive information provided in the course of activities conducted as a municipal aggregator under G.L. c. 164, 
section 134 and disclosure will adversely affect the town’s ability to conduct business in relation to other entities 
making, selling or distributing electric power and energy.* 

  

10. 
Executive Session: Executive Session pursuant to G.L. c. 30A, section 21(a) pursuant to Purpose 2 to conduct 
strategy sessions in preparation for negotiations with nonunion personnel, Jason Silva, Town Administrator 
and William Farrell, Fire Chief and conduct contract negotiations with nonunion personnel, Jason Silva, 
Town Administrator.* 

  

11. Town Administrator Contract – July 1, 2025 to June 30, 2028* 
  

 

12. Fire Chief Contract – July 1, 2025 to June 30, 2028* 
  

13. Municipal Aggregation – authorization to sign electricity supply contract* 
  

 
*Votes likely to be taken 

 
Meeting will be streaming at: https://www.youtube.com/@townofdunstable3179 

(Note: This listing of matters reflects those reasonably anticipated by the chair which may be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted 
by law.) 

NOTICE OF A PUBLIC 
MEETING POSTED IN 

ACCORDANCE WITH THE 
PROVISIONS OF MGL 30A 

§18 – 25 

Note: All topic placements are estimated and may vary tremendously from projections 

mailto:select-board@dunstable-ma.gov
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Unofficial Property Record Card - Dunstable, MA
General Property Data

Parcel ID   10 18 0 Account Number
Prior Parcel ID   8 --

Property Owner   DUNSTABLE TOWN OF Property Location 86 CENTURY WY
Property Use VAC MUNIC

Mailing Address 511 MAIN ST Most Recent Sale Date 12/19/2000
Legal Reference 11240-37

City DUNSTABLE Grantor TAX TAKING
Mailing State MA Zip 01827 Sale Price 0
ParcelZoning Land Area 2.120 acres

Current Property Assessment
Card 1 Value Building Value 0 Xtra Features

Value 0 Land Value 222,100 Total Value 222,100

Building Description
Building Style Foundation Type Flooring Type N/A

# of Living Units 0 Frame Type Basement Floor N/A
Year Built N/A Roof Structure Heating Type N/A

Building Grade Roof Cover Heating Fuel N/A
Building Condition N/A Siding Air Conditioning 0%
Finished Area (SF) N/A Interior Walls N/A # of Bsmt Garages 0

Number Rooms 0 # of Bedrooms 0 # of Full Baths 0
# of 3/4 Baths 0 # of 1/2 Baths 0 # of Other Fixtures 0

Legal Description
Narrative Description of Property

This property contains 2.120 acres of land mainly classified as VAC MUNIC with a(n) style building, built about N/A , having exterior and roof cover, with
0 unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s).

Property Images

Disclaimer: This information is believed to be correct but is subject to change and is not warranteed.
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SELECT BOARD 
TOWN OF DUNSTABLE 
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(978) 649-4514 X224  FAX (978) 649-4371 
e-mail select-board@dunstable-ma.gov 

 
 

March 12, 2026 
 
The Honorable Margaret Scarsdale    The Honorable Edward Kennedy 
State House       State House 
24 Beacon Street, Room 130     24 Beacon Street, Room 109-E 
Boston, MA 02133      Boston, MA 02133 
 
Dear Representative Scarsdale and Senator Kennedy: 
 
As your committees begin the challenging process of determining funding priorities for the certified 
FY24 $1.4 billion Fair Share Act surplus and the FY26 state budget, we write to you on behalf of the 
Town of Dunstable and Groton Dunstable Regional School District and respectfully urge you to 
prioritize addressing the severe financial difficulties faced by all school districts, including 232 
districts classified under "hold harmless" status. 
 
The Chapter 70 education funding formula relies heavily on antiquated model student enrollment 
assumptions to ensure school districts receive adequate operational funding. Districts with 
enrollment below these assumptions are guaranteed to receive at least the same aid as the 
previous year, but the formula lacks additional protections to guarantee sufficient core funding for 
all essential components of a school district. Since the last update to the Chapter 70 formula in 
FY07, statewide student enrollment has steadily declined, leaving 232 school districts dependent 
on "hold harmless" status. As a result, these districts receive only minimal per-pupil aid increases 
in Chapter 70 funding. This situation shifts the full responsibility of covering budget increases onto 
municipalities, a burden that has proven unsustainable. 
 
We respectfully present the attached allocation requests for the one-time FY24 Fair Share Act 
surplus funding and the proposed FY26 state budget line-item increases. By providing school 
districts with additional FY25 funds, superintendents may realize relief in FY 25 that somewhat 
eases the strain on financial resources for FY26. Thus helping to offset the significant budget 
increases that municipalities can no longer sustain. 
 
We are grateful for your tireless efforts and commitment to supporting our students and school 
districts. 
 
Respectfully, 
 
 
 
Leah Basbanes   Kieran Meehan   Ron Mikol 
Chair     Vice-Chair    Member 
 
 
cc: House Ways and Means Chair Aaron Michlewitz 

mailto:select-board@dunstable-ma.gov


 

 Senate Way and Means Chair Michael Rodrigues 
Dunstable Advisory Board 

 Governor Maura Healey 
 Lieutenant Governor Kimberley Driscoll 
 Dr. Geoff Bruno, GDRSD School Superintendent 
 Sherry Kersey, GDRSD Director of Finance and Administration 
 GDRSD School Committee 

Mark Haddad, Groton Town Manager 
Groton Select Board 
Groton Finance Committee 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

K-12 State Funding - FY25 & FY26 Proposals - Final 02.14.25 

Funding Proposals that Could be Included in Fair Share (Millionaire Tax) 
Supplemental Spending Bill (Q1 of 2025)  

 
*Please Note:  These proposals are not organized in priority order. 

TOTAL PROJECTED COST - $323.2M  

Funding Proposal Description Projected Cost 

Increase to Circuit Breaker reimbursements 
(line item 7061-0012) 
  
a) Cover 90% of eligible tuition costs 

 
b) Cover 75% of eligible transportation costs 
 
FY25 CB projection: $543,263,794 
Final FY25 line item funded at: $493,177,484 
Increase needed for 90% tuition/75% 
transportation: $144,000,000 

 
 
 

a) $85 million  
using DESE initial FY25 figures.  

 
b) $59 million  

using DESE initial FY25 figures. 
 

Increase to Regional School Transportation 
reimbursements (line item 7035-0006) to cover 
100% of eligible transportation costs 
 
FY25 RT projection: $117,756,809 
Final FY25 line item funded at: $99,456,813 
Increase needed for 100%: $18,299,996 

$18.3 million  
using DESE FY24 figures 

Increase to McKinney-Vento Homeless 
Student Transportation reimbursements (line 
item 7035-0008) to cover 100% of eligible 
transportation costs 
 
FY25 projection: $40,738,817 
Final FY25 line item funded at: $28,671,815 
Amount needed for 100%: $12,121,002 

$12.1 million  
using DESE FY24 figures 

Increase to Out-of-District Vocational $4.8 million  

https://www.doe.mass.edu/finance/circuitbreaker/payments/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html


 

Student Transportation reimbursements (line 
item 7035-0007) to cover 100% of eligible 
transportation costs 
 
FY25 projection: $5,772,699 
Final FY25 line item funded at: $1,000,000 
Amount needed for 100%: $4,772,699 

using  DESE FY24 figures 

Increase to Rural School Aid (line item 7061-
9813) to $60 million between supplemental and 
regular budget resources 
 
Final FY25 RA line item funded at: 
$16,000,000 
Amount needed for 60%: $44,000,000 

$44 million 

Supplemental Funding to MSBA Capital 
Supports (line item 1596-2431) to cover new 
and pre-existing municipal school building 
costs 
 

$100 million 

c) Funding Proposals that Could be Included in FY 2026 Budget  

*Please Note:  These proposals are not organized in priority order. 

TOTAL PROJECTED COST - $436.6M 

Funding Proposal Description Projected Cost 

Reconvene K-12 Funding Review Commission 
in FY 2026 
 
FY26 H.1 budget: not funded 
FY26 increase needed: $250,000 

$250,000 
based on Chairman Lewis' bill (SD. 

1912) 

Inflate Chapter 70 Formula to Better Match 
Recent Cost Growth  - Integrate One-Fourth of 
the Missed FY 2023 and FY 2024 Inflation Above 

$116 million  
using MassBudget research report. 

https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://massbudget.org/2024/06/18/soa-inflation-challenges/#_edn8


 

Statutory 4.5% Cap into FY 2026 Chapter 70 aid 
 
FY26 H.1 budget: 7,097,168,436 (line item 
7061-0008), $225M (SOA implementation 
support, surtax) 
FY26 increase needed: $116,000,000 

Maintain Minimum Per Pupil Aid at current FY 
2025 levels of $104 per student 
 
FY26 H.1 budget: 7,097,168,436 (line item 
7061-0008), $225M (SOA implementation 
support, surtax) 
FY26 increase needed: $15,000,000 

$15 million above FY26 Governor’s 
budget   

using Preliminary FY 2026 Chapter 70 
spreadsheet. 

Increase the Rural Aid Line to  $60 million in 
the FY 2026 budget  
 
FY26 H.1 budget: $16,000,000 
FY25 final: $16,000,000 
FY26 increase needed: $44,000,000 

$44 million above FY26 Governor’s 
budget. 

Increase Circuit Breaker reimbursements (line 
item 7061-0012) 
 

a) Cover 90% of eligible tuition costs 
 
 

b) Cover 75% of eligible transportation 
costs 

 
FY26 H.1 budget: $531,991,844 
FY25 final: $493,177,484 
FY26 increase from FY25 needed: 
$205,000,000 

 
 
 

a) $99 million  
using DESE initial FY25 figures. 

 
b) $106 million  

using DESE initial FY25 figures. 
 

Increase Regional School Transportation 
reimbursements (line item 7035-0006) to cover 
100% of eligible transportation costs 
 

$22.5 million  
 

https://www.doe.mass.edu/finance/chapter70/fy2026/preliminary.html
https://www.doe.mass.edu/finance/chapter70/fy2026/preliminary.html
https://www.doe.mass.edu/finance/circuitbreaker/payments/default.html
https://www.doe.mass.edu/finance/circuitbreaker/payments/default.html


 

FY26 projected amount: $122,000,000 
FY26 H.1 budget: $72,119,862 (line item 7035-
0006),  $43M (surtax) 
FY25 final: $99,456,813 
Increase from FY25 needed for 100%: 
$22,543,187 

Increase McKinney-Vento Homeless Student 
Transportation reimbursements (line item 
7035-0008) to cover 100% of eligible 
transportation costs 

 
FY26 projected amount: $57,343,630 
FY26 H.1 budget: $28,671,815 
Final FY25 line item funded at: $28,671,815 
Increase needed from FY25 for 100%: 
$28,617,815 

$28.6 million using DESE FY24 figures 

Increase Out-of-District Vocational Student 
Transportation reimbursements (line item 
7035-0007) to cover 100% of eligible 
transportation costs 
 
FY26 projection: $6,200,000 
FY26 H.1 budget: $6,200,000 
Final FY25 line item funded at: $1,000,000 
Increase needed from FY25 for 100%: 
$5,200,000 

$5.2 million using  DESE FY24 figures 

 
 

https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
https://www.doe.mass.edu/finance/transportation/default.html
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       February 20, 2025 
 
 
The Honorable Aaron Michlewitz, Chair 
House Committee on Ways and Means 
Massachusetts State House, Room 243 
Boston, MA 02133 
 
The Honorable Michael Rodrigues, Chair 
Senate Committee on Ways and Means 
Massachusetts State House, Room 212 
Boston, MA 02133 
 
Re: Urgent Need for Chapter 70 Reform and Increased State Assistance for the Groton-
Dunstable Regional School District 
 
Dear Chair Michlewitz and Chair Rodrigues: 
 
On behalf of the Town of Dunstable, I write to express our growing concerns regarding the 
inadequacies of the Chapter 70 school funding formula and the financial strain it is placing on 
communities like ours. The “hold harmless” and “minimum aid” status, while originally 
intended to provide stability, have instead resulted in stagnant funding that fails to keep pace 
with rising educational costs. As a result, Dunstable, our schools, and our taxpayers face an 
increasingly unsustainable financial burden and uncertainty. 
 
Dunstable, in partnership with Groton, forms the Groton-Dunstable Regional School District 
(GDRSD), which has been under immense fiscal pressure due to the failure of Chapter 70 
keeping up with actual educational needs. Over the past several budget cycles, we have 
faced difficult decisions regarding the funding of essential services. Dunstable has put 
forward multiple Proposition 2½ override requests to help fund both the Town and the 
regional school district, but these efforts have failed due to the existing tax burden on 
residents. The failure of these override attempts to maintain level services has forced cuts to 
critical areas, including teaching and public safety personnel, increased class sizes, and 
deferred investments in buildings, infrastructure, and technology. 
 
Looking ahead to FY26, the Town and GDRSD are once again facing a difficult budget cycle. 
Despite rising costs in special education, transportation, utilities, and employee salaries and 
benefits, our Chapter 70 aid remains stagnant under the current formula. This leaves 
Dunstable with two untenable options: passing tax increases via an override or making further 
cuts to essential municipal and educational services. The continued reliance on the “hold 



 

harmless” status of the Chapter 70 formula locks communities like ours into a cycle of 
financial distress with no path toward equitable funding.  
 
We recognize the complexities of school funding reform and appreciate the state’s efforts 
through initiatives such as the Student Opportunity Act. However, for districts like Groton-
Dunstable, this legislation has had little to no impact. The funding challenges we face are 
immediate, and without meaningful changes to the Chapter 70 formula, our ability to provide 
a high-quality education is in jeopardy. 
 
Since FY22, Chapter 70 funding for GDRSD has increased by just 6.15%, an average of 1.5% 
annually, amounting to a total increase of $675,960. Based on current FY26 budget 
projections, the district’s budget is projected to be approximately $51 million. Meanwhile, 
Dunstable’s school assessment, its required contribution to the regional district, has grown 
by 22.6% over the same period, averaging an annual increase of 5.6%. This rate of growth is 
significantly higher than the increase in Chapter 70 funding, and the gap continues to widen 
each year, placing an even greater financial strain on our Town’s budget. Without meaningful 
state intervention, education costs will continue to rise at a rate far beyond our ability to 
generate new revenue. 
 
This issue has been a problem for a longer a period of time, but it is now reaching a critical 
point. In the 15-year period from FY08 through FY22, the Groton Dunstable Regional School 
District’s Chapter 70 funding increased from $10,757,109 to $10,987,643.  That's an increase 
of only $230,534 over 15 years or an average of 0.14% average increase.  Furthermore, since 
2007, the state’s share of Groton Dunstable School District’s total revenue has declined by a 
whopping 14%. These minimal amounts over time have whittled away Town reserves, and 
municipal and educational services, in order for the Town to fund assessments growing at a 
much faster rate than municipal revenues.  
 
Compounding this challenge is the constraint of Proposition 2½, which limits Dunstable’s 
ability to raise additional revenue to keep up with these growing costs. As a small community 
with a limited tax base, seeing an average Chapter 70 increase of 1.5%, tax increase of 2½% 
plus new growth, and a school district assessment increase of 5.6% on average, the math 
doesn’t work, especially when the FY26 assessment is projected to increase by 8% to 
maintain the current level of educational services. The School District’s FY26 Budget is 
currently projected to increase by approximately 6%. Based on the revenue Dunstable has 
available, GDRSD has a projected budget deficit of approximately $2.5 million. This follows 
the FY25 budget year where GDRSD was forced to reduce their budget by approximately $2 
million, cutting 27 positions including teachers, counselors, specialists, nurses, and others. 
 
To address these issues, we respectfully request that the Legislature take immediate steps 
to: 
 

1.  Reevaluate the Chapter 70 formula to ensure it accurately reflects district 
costs, including inflationary pressures and regional school district needs. 



 

2.  Provide a meaningful increase in minimum aid to ensure that all school 
districts, regardless of their current funding status, receive sufficient resources 
to support student success. 

3.  For FY26 and until the Chapter 70 formula is amended, support targeted state 
assistance for school districts struggling to meet their financial obligations, 
recognizing the unique challenges faced by towns like Dunstable and more 
than half of the school districts in the Commonwealth. 

 
Additionally, we urge the Legislature to fully fund regional school transportation 
reimbursements as required under Massachusetts General Laws. Regional school districts 
like Groton-Dunstable are disproportionately impacted by the high costs of student 
transportation, which place an additional strain on local budgets. While the state has 
historically committed to reimbursing regional districts for transportation expenses, actual 
funding levels have often fallen short, forcing communities to divert resources from 
classroom instruction to cover these costs. Fully funding regional transportation 
reimbursements would provide much-needed relief to municipalities, ensuring that students 
have reliable access to schools without compromising educational programs or further 
burdening local taxpayers. We strongly encourage the Legislature to prioritize this issue in the 
FY26 budget. 
 
Dunstable has been actively engaged in Project 211, a collaborative initiative aimed at 
advocating for structural reforms to the Chapter 70 formula. Through this effort, we have 
worked alongside legislative, and other municipal and school district leaders to develop 
proposals that address the inequities in state aid distribution. We urge the Legislature to 
consider the input of Project 211 as part of the FY26 budget process and work toward reforms 
to Chapter 70. 
 
Dunstable and our partner community of Groton are deeply committed to maintaining a high 
standard of education for our students. However, without meaningful reform to Chapter 70 
and additional state assistance, our ability to do so is at serious risk. We urge you to prioritize 
these issues in the FY26 budget process and stand ready to work with you on solutions that 
will support our schools and communities. 
 
Thank you for your time and consideration. I welcome any opportunity to discuss this matter 
further and provide additional details regarding the fiscal challenges facing the Groton-
Dunstable Regional School District. 
 
Sincerely, 
 
 
 
Jason Silva 
Town Administrator 
 
 



 

cc: Dunstable Select Board 
 Dunstable Advisory Board 
 Governor Maura Healey 
 Lieutenant Governor Kimberley Driscoll 
 State Representative Margaret Scarsdale 
 State Senator Edward Kennedy 
 Dr. Geoff Bruno, GDRSD School Superintendent 
 Sherry Kersey, GDRSD Director of Finance and Administration 
 GDRSD School Committee 

Mark Haddad, Groton Town Manager 
Groton Select Board 
Groton Finance Committee 

  

 
 



FY26 BUDGET UPDATE

Town of Dunstable 

March 11, 2025 
DUNSTABLE TOWN HALL 

511 Main Street | Dunstable, MA 



Joint Meeting of the Towns of
Dunstable, Groton and the Groton
Dunstable Regional School District

Changes since our last budget review

Increase in New Growth estimate
from $110,000 to $120,000

Increase in Local Receipts
estimate from $750,000 to
$800,000

Overlay Surplus of $25,000 being
used

Increase in Free Cash use from
$308,724 to $408,724

State aid and assessments based
on Governor’s Budget

Monday, March 3, 2025
7 PM
Groton Center

Revenues Expenses

Groton Dunstable School Assessment
Increase to $8,869,053 from $8,831,045

Greater Lowell Vocational and Technical
High School estimated assessment
received and increased to $198,074
(10.92% increase)

Treasurer/Collector Salaries and
Communication increased  by a total of
$21,000

Election Communications line increased
from $100 to $1,000 

Planned  appropriation to General
Stabilization and CIP Fund in the total
amount of $100,000

Major Budget Headwinds
New contract and salary adjustments

Schools Assessments

Health Insurance Increase

Pension Increase

Preparing for Regional Dispatch Assessment

Major Capital Improvements

Administrative employees compensation and classification study; new
contracts for the Police Union, Fire Chief, and Town Administrator

Groton Dunstable increase of 8.46%; Greater Lowell increase of 10.92%

Increase of 14.13%

Increase of 24%

Total of $22,000 of additional funds in FY26

Future Public Safety facilities, new fire truck, Highway Garage, Library systems



Groton Assessment Increase/ Percent School Request Increase/ Percent

FY25 FY26 Decrease Increase FY26 Decrease Increase

REVENUE

Prior Year Levy Limit 11,095,321 11,520,861 425,540 3.84% 11,520,861 425,540 3.84%

2 1/2 % Allowed Increase 277,383 288,022 10,639 3.84% 288,022 10,639 3.84%

New & Amended Growth 148,157 120,000 -28,157 -19.00% 120,000 -28,157 -19.00%

Prop 2 1/2 Override

Levy Limit 11,520,861 11,928,883 408,022 3.54% 11,928,883 408,022 3.54%

Excluded Debt 315,217 197,357 -117,860 -37.39% 197,357 -117,860 -37.39%

Capital Expenditure Exclusion 0

Maximum Allowable Levy 11,836,078 12,126,240 290,162 2.45% 12,126,240 290,162 2.45%

0

Cherry Sheet Receipts (State Aid) 384,676 403,149 18,473 4.80% 403,149 18,473 4.80%

Local Receipts 750,000               800,000                               50,000 6.67% 800,000                            50,000 6.67%

Transfer Stabilization

Free Cash for Operating Expenses 358,724               105,117                               -253,607 -70.70% 105,117                            -253,607 -70.70%

Free Cash for Town Articles 220,000                               220,000 220,000                            220,000

Free Cash for GDRSD Capital 83,607                                 83,607 83,607                              83,607

Community Preservation 460,000               460,000                               0 0.00% 460,000                            0 0.00%

Other Revenue

Water Enterprise 210,755               211,041                               286 0.14% 211,041                            286 0.14%

Overlay Surplus (Abatements) 25,000                                 25,000                              

Est. Receipts & Other Rev. 2,164,155           2,307,914                           143,759 6.64% 2,307,914                       143,759 6.64%

Total Available Revenue 14,000,233         14,434,154                        433,921 3.10% 14,434,154                     433,921 3.10%

Excess Levy Capacity

Trash Revolving Account 144,000               144,000                               0 0.00% 144,000                            0 0.00%

Total Amount to be Appropriated 14,144,233        14,578,154                        433,921 3.07% 14,578,154                     433,921 3.07%

Ties to the Recap

Total new money for operating 431,281               452,323                               21,042 4.88% 452,323                           21,042 4.88%

Starting Free Cash Balance

Available Free Cash Balance

Groton Assessment Increase/ Percent School Request Increase/ Percent

FY25 FY26 Decrease Increase FY26 Decrease Increase

EXPENSES

General Government 631,255               718,759                               87,504 13.86% 718,759                            87,504 13.86%

Public Safety 1,687,507           1,738,399                           50,892 3.02% 1,738,399                       50,892 3.02%

Schools 8,356,152           8,729,090                           372,938 4.46% 9,020,968                       664,816 7.96%

Public Works 895,811               918,189                               22,378 2.50% 918,189                            22,378 2.50%

Human Services 79,328                  76,923                                 -2,405 -3.03% 76,923                              -2,405 -3.03%

Library & Recreation 310,494               319,881                               9,387 3.02% 319,881                            9,387 3.02%

Town Debt Service 179,627               167,555                               -12,072 -6.72% 167,555                            -12,072 -6.72%
Insurance & Assessments 967,574               1,062,468                           94,894 9.81% 1,062,468                       94,894 9.81%

Total Town Budget 13,107,748         13,731,264                        623,516 4.76% 14,023,142                     915,394 6.98%

Total Town Operating 4,571,969           4,834,619                           262,650 5.74% 4,834,619                       262,650 5.74%

Total School Operating 8,356,152           8,729,090                           372,938 4.46% 9,020,968                       664,816 7.96%

Total Debt(Town) 179,627               167,555                               -12,072 -6.72% 167,555                            -12,072 -6.72%

Overlay - Abatements/Exemptions 30,000                  20,000                                 -10,000 -33.33% 20,000                              -10,000 -33.33%

Cherry Sheet Charges 2,656                     2,685                                    29 1.09% 2,685                                 29 1.09%

Water Enterprise 210,755               211,041                               286 0.14% 211,041                            286 0.14%

Curbside Trash Pickup Expenses 144,000               144,000                               0 0.00% 144,000                            0 0.00%

Town Warrant Articles Only 119,344               220,000                               100,656 84.34% 220,000                            100,656 84.34%

Other 

Community Preservation 460,000               460,000                               0 0.00% 460,000                            0 0.00%

Total Expenses 14,074,503        14,788,990                        714,487 5.08% 15,080,868                     1,006,365 7.15%

Surplus/(Deficit) (210,836)                             (502,714)                          



Town Administrator’s Recommendations versus Department Requests



Town Administrator’s Recommendations versus Department Requests



Revenue Amount

Tax Levy 11,918,883

Excluded Debt $197,357

Cherry Sheet $403,149

Local Receipts $800,000

Free Cash $408,724

Overlay Surplus $25,000

Total $13,763,113 Tax Levy
86.7%

Local Receipts
5.8%

Excluded Debt
1.4%

Town Administrator’s Recommendations versus Department Requests

Revenue Overview



FY25
Groton Assessment -
FY26

Increase/Decrease
Percent
Increase

General Government $631,255 $718,759 $87,504 13.86%

Public Safety $1,687,507 $1,738,399 $50,892 3.02%

Schools $8,356,152 $8,729,090 $372,938 4.46%

Public Works $895,811 $918,189 $22,378 2.50%

Human Services $79,328 $76,923 -$2,405 -3.03%

Library & Recreation $310,494 $318,323 $7,829 2.52%

Town Debt Service $179,627 $167,555 -$12,072 -6.72%

Insurance & Assessments $967,574 $1,062,468 $94,894 9.81%

Total Town Budget $13,107,748 $13,729,706 $621,958 4.74%

FY25 School Request - FY26 Increase/Decrease
Percent
Increase

General Government $631,255 $718,759 $87,504 13.86%

Public Safety $1,687,507 $1,738,399 $50,892 3.02%

Schools $8,356,152 $9,067,127 $710,975 8.51%

Public Works $895,811 $918,189 $22,378 2.50%

Human Services $79,328 $76,923 -$2,405 -3.03%

Library & Recreation $310,494 $318,323 $7,829 2.52%

Town Debt Service $179,627 $167,555 -$12,072 -6.72%

Insurance & Assessments $967,574 $1,062,468 $94,894 9.81%

Total Town Budget $13,107,748 $14,067,743 $959,995 7.32%

Expense Overview - Groton Assessment

Expense Overview - School Level Services



Groton Assessment - Total Budget Increase School Request - Total Budget Increase

Dollar Increase $621,958 $959,995

Percent Increase 4.74% 7.32%

FY26 Town Increase FY26 Groton Assessment GDRSD Increase FY26 Level Service GDRSD Increase

Percent Increase 5.24% 5.64% 8.46%

Dollar Increase $249,020 $353,430 $691,467 

Total Budget Increases



FY26 GDRSD Level Service 8,869,053

New Revenue 251,749

GDRSD Budget under the Levy 8,429,335

Deficit -439,718

FY26 Town Budget 5,120,616

New Revenue  145,349

Town Budget under the Levy 5,016,289

Deficit  -104,326

New Revenue 571,225

Free Cash Reduction 50,000

Excluded Debt Reduction 117,860

Available New Revenue 403,365

  Town GDRSD GLVTHS Other

Total 5,120,616 8,869,053 198,074 22,685

Operating 4,833,061 8,749,022 168,133  

Capital 120,000 83,607 29,941  

Debt 167,555 36,424    

Proportional Spending 36.03% 62.41% 1.39% 0.16%

New Revenue GDRSD 251,749

New Revenue Town 145,349

New Revenue GLRVTHS 5,622

New Revenue Other 644

Town Operating 261,092

GDRSD 691,467

GLVTHS 19,508

Town Debt -12,072

Other -9,971

Town Capital 656

Total 950,680

Deficit Analysis

Deficits Breakdown
Groton Dunstable Regional School District Assessment Town Budget

Budget Summary

New Available Revenue

Budget Increases



2018 2019 2020 2021 2022 2023 2024 2025

Free Cash
Certification

867,129 490,353 480,659 763,086 527,737 680,186 617,368 791,942

Free Cash for
Operating
Expenses

133,967 179,842 252,320 459,343 479,343 574,343 358,724 105,117

Free Cash for ATM
Articles

251,912 166,592 135,609 145,450 29,724 39,705 220,000

Free Cash for
GDRSD

284,330 119,618 78,830 64,202       83,607

Balance
Remaining

196,920 24,301 13,900 94,091 18,670 66,138 258,644 383,218

Deficit (Groton Assessment) $209,278

FY 2025 Average Single Family
Assessed Value (Current):

$685,358  

FY 2025 Average Single Family Tax
Bill (Current):

$9,424  

FY 2025 Average Single Family Tax
Bill Impact (Estimated New):

$164.49  

Deficit (Level Service) $547,315

FY 2025 Average Single Family
Assessed Value (Current):

$685,358  

FY 2025 Average Single Family Tax Bill
(Current):

$9,424  

FY 2025 Average Single Family Tax Bill
Impact (Estimated New):

$438.63

Free Cash Overview

Override Impacts - ESTIMATED
Based on Groton Assessment Based on School Level Service Assessment

Estimated increase without an override is $226.17 for average single family home



Groton Assessment School Request
FY25 FY26 FY26

Override Override
GENERAL GOVERNMENT

Town Administrator
Administrator Salary 135,700                                        178,700 178,700
 
Assistant Administrator Salary 46,996.00                                     47,935 47,935
Communication
Office Supplies 400.00                                           400 400
Dues & Subscriptions 880.00                                           880 880
Training & Meetings 2,500.00                                       5,000 5,000
350th Celebration

SALARIES 182,696                                        226,635 226,635
EXPENSES 3,780                                              6,280 6,280

Total 186,476                                       232,915 232,915

Select Board
Salaries
Energy
Professional and Tech 330                                                 330 330
Special Legal 6,000                                              6,000 6,000
Communication 1,200                                              7,940 7,940
Office Supplies Expense 300                                                 300 300
In-State Travel 100                                                 100 100
Dues and Membership 1,500                                              1,800 1,800
No. Midd. Council of Govt 4,800                                              4,800 4,800

SALARIES -                                                  0 0
EXPENSES 14,230                                           21,270 21,270

Total 14,230                                          21,270 21,270

Fincom
Dues and Memberships 150                                                 150 150
Reserve Account 30,000                                           30,000 30,000
Salary Reserve 10,000 10,000
Total 30,150                                           40,150 40,150

Accountant
Accountant Salary
Assistant Accountant Salary 28,311.00                                     28,874                                             28,874                                               
Accountant Services 36,000 36,000                                             36,000                                               
Annual Audit 16,000 18,000                                             18,000                                               
Professional Tech 6,000 6,000                                                6,000                                                  
Office Supplies 750 500                                                    500                                                      
In-State Travel 850.00                                           850                                                    850                                                      
Dues and Membership 100.00                                           100                                                    100                                                      

SALARIES 28,311                                           28,874 28,874
EXPENSES 59,700                                           61,450 61,450

Total 88,011                                          90,324 90,324

Assessors
Salaries
Principle Assessor Salary 34,991.00                                     35,693 35,693
Associate Assessor Salary 12,628.00                                     12,924 12,924
Professional and Technical 8,000.000                                     7,000 7,000
Prof & Tech Prop Review Assessment 9,000.000                                     8,000 8,000
Communication 125.00                                           0 0
Office Supplies 900.00                                           900 900
In-State Travel 500.00                                           500 500
Dues and Memberships 150.00                                           150 150

SALARIES 47,619                                           48,617 48,617
EXPENSES 18,675                                           16,550 16,550

Total 66,294                                          65,167 65,167

Treasurer  
Treasurer-Collector 30,999.00                                     54,670 54,670
Treasurer/Collector Certification
Professional  and Technical 18,700.000                                  19,000 19,000
Communication 6,500.00                                       6,500 6,500
Office Supplies 2,050.00                                       2,000 2,000
In-State Travel 600 600 600
Dues and Memberships 250.00                                           250 250
Other Bank Charges 490.00                                           490 490
Tax Title

SALARIES 30,999                                           54,670 54,670
EXPENSES 28,590                                           28,840 28,840

Total 59,589                                          83,510 83,510

Town Counsel
Professional and Technical 32,000                                           32,000 32,000

Dog Program
Communication 200.00                                           200                                                    200                                                      
Other Supplies 600.00                                           600                                                    600                                                      
Total 800                                                 800 800

Town Clerk
Salary
Town Clerk 20,839.00                                     21,256 21,256
Assistant Clerk 15,665.00                                     15,979 15,979
Temp Wages

Department/Account



Groton Assessment School Request
FY25 FY26 FY26

Override Override

Department/Account

Certification
Professional and Technical 700.00                                           700                                                    700                                                      
Communication 300.00                                           100                                                    100                                                      
Office Supplies 500.00                                           500                                                    500                                                      
In-State Travel 300.00                                           300                                                    300                                                      
Dues and Memberships 300.00                                           300                                                    300                                                      

SALARIES 36,504                                           37,235 37,235
EXPENSES 2,100                                              1,900 1,900

Total 38,604                                          39,135 39,135

Elections
Wages 3,000.00                                       3,000 3,000
Repairs and Maintenance 500.00                                           900 900
Professional and Tech 3,250.00                                       3,000 3,000
Communication 3,000.00                                       1,000 1,000
Other Supplies 1,500.00                                       1,100 1,100

SALARIES 3,000                                              3,000 3,000
EXPENSES 8,250                                              6,000 6,000

Total 11,250                                          9,000 9,000

Registrar
Salary 850$                                               850 850

Conservation
Clerical Wages 14,616.00                                     15,831 15,831
Professional and Technical 280.00                                           280 280
Communication 175.00                                           75 75
Office Supplies 225.00                                           225 225
Other Supplies 300.00                                           300 300
In-State Travel 70.00                                              70 70
Dues and Memberships 800.00                                           800 800
Other Expenses 150.00                                           150 150

SALARIES 14,616                                           15,831 15,831
EXPENSES 2,000                                              1,900 1,900

Total 16,616                                          17,731 17,731

Planning Board
Clerical Wage 14,616.00                                     15,832 15,832
Professional and Tech 950                                                 950 950
Communication 225                                                 125 125
Office Supplies 225                                                 225 225

SALARIES 14,616                                           15,832 15,832
EXPENSES 1,400                                              1,300 1,300

Total 16,016                                          17,132 17,132

Zoning Board
Wages
Professional & Technical 1,000.00                                       1,000 1,000
Office Supplies 500.00                                           500 500

SALARIES -                                                  0 0
EXPENSES 1,500                                              1,500 1,500

Total 1,500                                             1,500 1,500

Town Hall
Clerical Wages
Part Time Wages
Janitor/Recycler Wages 5,394.00                                       5,500 5,500
Hall Energy 15,000.00                                     15,000 15,000
Non- Energy Utilities 8,500.00                                       8,500 8,500
Repairs and Maint. 9,420.00                                       9,420 9,420
Property Related Services 9,000.00                                       10,000 10,000
Professional  and Tech 1,000                                              1,000 1,000
Communication 5,000                                              5,000 5,000
Office Supplies 2,000                                              2,000 2,000
Bldg Repair & Maintenance Supplies
Custodial Housekeeping Supplies 530                                                 530 530

SALARIES 5,394                                              5,500 5,500
EXPENSES 50,450                                           51,450 51,450

Total 55,844                                          56,950 56,950

Town Reports
Communication 325.00                                           325 325
Other Services 2,700.00                                       2,000 2,000
Total 3,025                                              2,325 2,325

Town Engineer
Engineering Services 10,000                                           8,000 8,000
Total 10,000$                                        8,000 8,000

TOTAL GENERAL GOVERNMENT 631,255.00                                 718,759 718,759
SALARIES 364,605.00                                  437,044 437,044

EXPENSES 266,650.00                                  281,715 281,715
631,255.00                                  718,759 718,759

-                                                  0 0

PUBLIC SAFETY

Police Department
Chief Salary 136,595.00                                  139,282 139,282



Groton Assessment School Request
FY25 FY26 FY26

Override Override

Department/Account

Wages 910,819$                                      928,026 928,026
Energy 12,000.00                                     12,000 12,000
Maint and Repair Service 3,000.00                                       3,000 3,000
Cruiser Repairs and Maint. 10,000.00                                     10,000 10,000
Radio Repair & Maintain Service 15,450.00                                     15,450 15,450
Property Related Services 7,000.00                                       7,000 7,000
Professional & Tech (Training) 14,000.00                                     14,000 14,000
Tuition Reimbursement 2,700.00                                       2,700 2,700
Police Radio Communication/School Resource Officer 41,765.00 51,765 51,765
Communication (Phone) 4,000                                              4,000 4,000
Lockup 2,500                                              2,500 2,500
Office Supplies 3,500                                              3,500 3,500
Cruiser Supplies 29,000                                           29,000 29,000
Other Supplies 24,000                                           26,000 26,000
Dues and Memberships 13,500                                           13,500 13,500
Cruiser Cap Lease

SALARIES 1,047,414                                     1,067,308 1,067,308
EXPENSES 182,415                                        194,415 194,415

Total 1,229,829                                   1,261,723 1,261,723

Fire Department
Chief Salary 62,667.00                                     73,000 73,000
Wages Full Time (2) - New Line Item 106,080.00                                  106,080 106,080
Overtime 7,283.00                                       
Weekend 8-4 Scheduled Coverage (in station)
Call Wages for Vacation/Holiday/Sick Coverage
Call-In Wages 81,874.00                                     82,511 82,511
Wages, training 13,109.00                                     13,371 13,371
Station Coverage
Energy 6,000.00                                       6,000 6,000
Water 3,000.00                                       3,000 3,000
Repairs and Maint Expense 15,000.00                                     16,500 16,500
Professional & Tech Services 2,000.00                                       2,000 2,000
Computer Repairs & Software Licenses 4,400.00                                       4,400 4,400
Communications 12,000.00                                     24,000 24,000
Office Supplies 1,500.00                                       1,500 1,500
Building Repairs and Maint 6,000.00                                       6,000 6,000
Vehicular Supplies 11,000.00                                     11,000 11,000
Firefighting Supplies 6,000.000                                     6,000 6,000
Custodial 750.00                                           750 750
Training 1,000.00                                       1,000 1,000
EMS Equipment & Supplies 6,000.00                                       6,000 6,000
Uniforms 500.00                                           500 500
Dues and Memberships 2,300.00                                       2,300 2,300
Personal Protective Equipment & Supp. 1,500 1,500 1,500
Rehab supplies
Fire Department Equipment Replacement 12,000.00                                     12,000 12,000
Annual Testing -                                                  
Medical for new Hires 1,500.00                                       1,500 1,500

SALARIES 271,013                                        274,963 274,963
EXPENSES 92,450                                           105,950 105,950

Total 363,463                                       380,913 380,913
363,463$                                      380,913 380,913

Inspectors
Building Inspector Salary 27,380.00                                     27,928 27,928
Building Inspector Part-time Wages 5,000.00 5,000 5,000
Gas Inspector Salary 4,000                                              5,000 5,000
Plumbing Inspector Salary 4,000                                              5,000 5,000
Electrical Inspector Salary 12,000                                           12,000 12,000
Dog Officer Salary 11,000                                           11,000 11,000
Building Inspector Expense 1,500                                              1,500 1,500
Dog Officer Expense 2,000                                              1,000 1,000

SALARIES 63,380                                           65,928 65,928
EXPENSES 3,500                                              2,500 2,500

Total 66,880                                          68,428 68,428

Emergency Management
Communications 1,500                                              1,500 1,500
Other Supplies 250                                                 250 250
New Equipment 1,000                                              1,000 1,000
In-State Travel 150                                                 150 150
Total 2,900                                              2,900 2,900

Tree Warden
Other Property Service 22,000                                           22,000 22,000
Police Details 2,200                                              2,200 2,200
Public Works Supplies 85                                                    85 85
Dues and Memberships 150                                                 150 150
Total 24,435$                                        24,435 24,435

1,687,507$                                  1,738,399 1,738,399
TOTAL PUBLIC SAFETY 1,687,507                                   1,738,399 1,738,399

SALARIES 1,381,807                                     1,408,199 1,408,199
EXPENSES 305,700                                        330,200 330,200

-$                                                     0 0

SCHOOLS



Groton Assessment School Request
FY25 FY26 FY26

Override Override

Department/Account

GDRSD (GDRSD Operating + Capital) 8,177,586                                    8,531,016 8,822,894

Operating $7,962,157 8,410,985 8,702,863
Capital 86,733                                           83,607 83,607
Debt 128,696                                        36,424 36,424

GLRVTS (Operating and Debt)
Operating 149,536                                        168,133 168,133

29,030                                           29,941 29,941

TOTAL SCHOOLS 8,356,152                                   8,729,090 9,020,968
8,356,152$                                 8,729,090 9,020,968

PUBLIC WORKS

Highway Department
Salary 295,944.00                                  306,071 306,071
Part-Time Wages 6,500.00                                       6,500 6,500
Clerical Wages 21,035.00                                     21,765 21,765
Overtime 8,000.00                                       8,000 8,000
Clothing 3,600.00                                       3,600 3,600
Energy 7,174                                              7,317 7,317
Repairs and Maint Service 49,000.00                                     55,000 55,000
Paving Service 45,500                                           45,500 45,500
Brush, Signs, Line Paint 30,000                                           30,000 30,000
Repairs and Maintain Building 10,000                                           10,000 10,000
Leases and Rentals 10,000                                           15,000 15,000
Mach. Professional and Tech 3,200                                              3,200 3,200
Communication 3,000.00                                       3,000 3,000
Supplies 900.00                                           900 900
Machinery Vehicular Supplies 37,500                                           37,500 37,500
Machinery Public Works Supplies 8,973                                              9,151 9,151
Basin Cleaning and Sweeping - MS4 10,000                                           10,200 10,200
Dues and Memberships 500.00                                           500 500

SALARIES 331,479                                        342,336 342,336
EXPENSES 219,347                                        230,868 230,868

Total 550,826                                       573,204 573,204

Snow Removal
Wages 56,175                                           56,175 56,175
Repair and Maintenance Services 5,583                                              5,583 5,583
Plowing Outside Plow Companies 25,583                                           25,583 25,583
Professional and Technical
Vehicular Supplies 6,090                                              6,090 6,090
Supplies Sand & Salt 192,454                                        192,454 192,454

SALARIES 56,175                                           56,175 56,175
EXPENSES 229,710                                        229,710 229,710

Total 285,885                                       285,885 285,885

Street Lights
Energy 11,000 11,000 11,000

Transfer Station
Wages
Landfill Expense 15,000                                           15,000 15,000
Curbside trash pickup
Professional and Technical 5,500                                              6,000 6,000
Other Services 2,000                                              
Other Supply 1,500 1,500
Rentals and Leases

SALARIES -                                                  0 0
EXPENSES 22,500                                           22,500 22,500

Total 22,500                                          22,500 22,500

Cemetery
Wages 15,000                                           15,000 15,000
Non-Energy Utilities(Water) 3,000                                              3,000 3,000
Repairs and Maint Services 3,000                                              3,000 3,000
Other Property Related Services 1,000                                              1,000 1,000
Build and Equip Repair Supplies 1,000                                              1,000 1,000
Grounds keeping Supplies 1,500                                              1,500 1,500
Other Supplies 1,100                                              1,100 1,100

SALARIES 15,000                                           15,000 15,000
EXPENSES 10,600                                           10,600 10,600

Total 25,600                                          25,600 25,600

895,811$                                      918,189 918,189
TOTAL PUBLIC WORKS 895,811                                       918,189 918,189

SALARIES 402,654                                        413,511 413,511
EXPENSES 493,157                                        504,678 504,678

HUMAN SERVICES

Board of Health
Board of Health Wages 14,717.00                                     15,011 15,011



Groton Assessment School Request
FY25 FY26 FY26

Override Override

Department/Account

Nashoba Bd of Health Assm 12,049.00 13,254 13,254
Rentals and Leases 1,700.00                                       1,700 1,700
Communications 400.00                                           400 400
Supplies 400.00                                           400 400
Dues and Memberships 400.00                                           400 400
Town Nurse Assessment 5,471.00 6,018 6,018
Mental Health 2,000                                              2,000 2,000
TADS

SALARIES 14,717                                           15,011 15,011
EXPENSES 22,420                                           24,172 24,172

Total 37,137                                          39,183 39,183

Council on Aging
Council On Aging Wages 9,557.00                                       9,754 9,754
Council on Aging Bus 3,000.00                                       3,500 3,500
Council on Aging Office Supplies 250.00                                           250 250
COA Food and Service 2,500.00                                       3,000 3,000
Council on Aging In-St Travel 750.00                                           750 750
COA Dues and Memberships 500.00                                           500 500

SALARIES 9,557                                              9,754 9,754
EXPENSES 7,000                                              8,000 8,000

Total 16,557                                          17,754 17,754

Veterans Affairs
Veterans Agent Salary 6,162.00                                       6,286 6,286
Expenses 4,472.00                                       3,700 3,700
Veterans Benefits 15,000.00                                     10,000 10,000

SALARIES 6,162                                              6,286 6,286
EXPENSES 19,472                                           13,700 13,700

Total 25,634                                          19,986 19,986

79,328$                                        76,923 76,923
TOTAL HUMAN SERVICES 79,328                                          76,923 76,923

SALARIES 30,436                                           31,051 31,051
EXPENSES 48,892                                           45,872 45,872

LIBRARY, PARKS & RECREATION

Library Operations
Salaries and Wages 116,664.00                                  119,388 119,388
Energy 18,517.00                                     18,980 18,980
Non-Energy Utilities 2,213.00                                       2,268 2,268
Repairs and Maint 4,000.00                                       4,100 4,100
Other Pro Related Serv 2,685.00                                       2,752 2,752
Professional & Technical Services
Communication 300.00                                           308 308
Office Supplies 1,300.00                                       1,333 1,333
Other Supplies 39,169.00                                     41,706 41,706

SALARIES 116,664                                        119,388 119,388
EXPENSES 68,184                                           71,447 71,447

Total 184,848                                       190,835 190,835

Library Consortium
M.V.L. Consortium Dues 13,500.00                                     14,100 14,100

Technical Expenses

Email Services 3,919 3,919 3,919
Web Domain Fee 400 400 400
Firewall 400 400 400
Web Hosting 2,620 2,620 2,620
Technician Services 24,835 24,835 24,835
Inspections Tablets 672 672 672
Desktop Replacements (3) 1,500 1,500 1,500
Cybersecurity
Zoom
Misc/Unanticipated 2,200 2,200 2,200
Online Maps/App Geo 2,500 2,500
Professional & Technical Services
Other Supplies 1,000                                              1,000 1,000
Total 37,546                                          40,046 40,046

Recreation Department 
Rec. Other Purchased Service 11,400.00                                   11,400 11,400

Parks Department
Energy Expense 2,500.00                                       2,500 2,500
Other Property Related Services 51,000.00                                     51,000 51,000
Other Purchased Services 9,000.00                                       9,000 9,000
Total 62,500                                          62,500 62,500

Memorial Day Committee
Expenses 700.00                                           1,000 1,000

310,494.00                                  319,881 319,881
TOTAL LIBRARY & RECREATION 310,494.00                                 319,881 319,881



Groton Assessment School Request
FY25 FY26 FY26

Override Override

Department/Account

SALARIES 116,664.00                                  119,388 119,388
EXPENSES 193,830.00                                  200,493 200,493

DEBT & INTEREST

Long Term Principal
Long Term Principal 137,878$                                      131,903 131,903

Long Term Interest
Long Term Interest 37,974.70 31,878 31,878

Temporary Loan Interest
Temporary Loan Interest 3,774.00 3,774 3,774

TOTAL DEBT & INTEREST 179,627                                        167,555 167,555

INSURANCE & ASSESSMENTS

County Retirement
County Retirement System 386,855                                        479,749 479,749

Group Health Insurance - 914
Group Health Insurance 394,929                                        394,929 394,929

Unemployment Account
Unemployment

FICA Town Share
Medicare Town Share 37,638                                           37,638 37,638

Bldg./Vehicle Liab. Ins/Workers Compensation, Etc
Bldg./Vehicle Liab. Ins. 148,152                                        150,152 150,152

TOTAL INSURANCE & ASSESSMENTS 967,574                                        1,062,468 1,062,468

Total Budget 13,107,748                                  13,731,264 14,023,142
13,107,748$                               13,731,264$                                  14,023,142$                                    

Municipal Salaries 2,296,166                                     2,409,193 2,409,193 4.92%
Municipal Operations 1,308,229                                     1,362,958 1,362,958 4.18%

Insurance  & Assessments 967,574                                        1,062,468 1,062,468 9.81%
Municipal Operations - TOTAL 4,571,969                                     4,834,619 4,834,619 5.74%

Municipal Debt & Interest 179,627                                        167,555 167,555 -6.72%
Town Operations & Debt - TOTAL 4,751,596                                     5,002,174 5,002,174 5.27%

Schools - Operations 8,198,426                                     8,662,725 8,954,603 9.22%
Schools - Debt & Interest 157,726                                        66,365 66,365 -57.92%

Schools Operations & Debt - TOTAL 8,356,152                                     8,729,090 9,020,968 7.96%

Total Budget for the Fiscal Year 13,107,748                                  13,731,264 14,023,142 6.98%

Check



Tuesday,

April 15

Select Board

meeting: Place a

question on the

ballot of the Annual

Town Election (May

20) and Special

Town Election

(June 10

tentative)

The Town will need to plan for 2 override

elections. To provide the Town sufficient time,

on April 15, the Select Board should consider

approving both ballot questions, and calling a

Special Town Election on June 10. One ballot

question will be for a level service school

budget (May 20) and one to match the Groton

assessment (June 10).

Monday,

May 12

Annual Town

Meeting

At Annual Town Meeting, the Town could

consider presenting two budgets - both

override budgets. 

Monday,

May 20

Annual Town

Election

Annual Town Election could include a ballot

question to approve an override to fund the

level service GDRSD budget.

Tuesday,

June 10

Special Town

Election

If the override request to provide a level service

budget to GDRSD fails, this election could

include a ballot question with a smaller override

request to match the Groton Assessment.

Wed,

June 11

Select Board

Meeting

If both override requests fail, the Select Board

could schedule a meeting the day after the

election and call for a Special Town Meeting on

June 26

Thurs,

June 12

Post Special Town

Meeting Warrant

Warrant must be posted two weeks in advance

of a Special Town Meeting

Thurs,

June 26

Special Town

Meeting

Warrant would include one article - adopting a

balanced FY26 Budget

Town Meeting and Election Schedule



FY26 BUDGET
Community Engagement Plan
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TASK 7

MAR

12
APRIL

14
MAR

19
APRIL

16
MAR

25
APRIL

23
APRIL

17
MAY

5
MAR

27
MAY

7

SCHOOL COMMITTEE MEETING

ADVISORY BOARD MEETING

SELECT BOARD MEETING

BUDGET ROUNDTABLE - GROTON

COFFEE AND CONVERSATIONS

BUDGET - LUNCH AND LEARN

EVENING OFFICE HOURS

COFFEE AND CONVERSATIONS

SOCIAL MEDIA CAMPAIGN BEGINS

BUDGET VIDEO

BUDGET FACT SHEET/FAQ

SENIOR OUTREACH MEETING

REMOTE OFFICE HOURS

BUDGET ROUNDTABLE - DUNSTABLE

MAY

14

JOINT BUDGET FORUM

DROP-IN BUDGET DISCUSSIONS

MAY

19

*Kitchen Conversations and PTO meetings will complement this schedule
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