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Glossary of Terms – Capital Improvement Program 

Provided below are some of the commonly used terms in budget and capital planning and fiscal 
and debt management. 

American Rescue Plan Act (ARPA):  The American Rescue Plan Act of 2021, also referred to as 
ARPA, was signed into law by President Joseph Biden on March 11, 2021. ARPA is a $1.9 trillion 
Federal rescue package designed to ease the United States’ recovery from the economic and 
health effects of the COVID-19 pandemic. The Act provides financial relief to state and local 
governments to support public health and promote economic recovery. The Act also provided 
funding for state and local governments to invest in local services, buildings, and infrastructure, 
such as water, sewer, and broadband services. The Town of Dunstable received a total of 
$1,017,179.96 ARPA funds. 

Appropria�on:  A legal authoriza�on granted by Town Mee�ng to expend money and incur 
obliga�ons for specific public purposes. 

Bond: A writen promise to pay a specified sum of money (called the face value or principal 
amount) at a specified date or dates in the future (called the maturity date), together with 
periodic interest at a specified rate. The difference between a note and a bond is that the later 
runs for a longer period of �me and requires greater legal formality. 

Bond An�cipa�on Note (BAN): Short-term interest-bearing notes issued by a government in 
an�cipa�on of bonds to be issued at a later date. Notes are re�red from proceeds from the 
bond issue to which they are related and/or from a cash payment and/or Town appropria�on. 

Capital Budget: A plan for capital expenditures for projects to be included during the first year 
of the capital improvement plan. 

Capital Exclusion: A temporary increase in the tax levy to fund a capital project or make a 
capital acquisi�on. Exclusions require 2/3 vote of the en�re Select Board and a majority vote in 
a town-wide elec�on. The exclusion is added to the tax levy only during the year in which the 
project is being funded and may increase the tax levy above the levy ceiling. 

Capital Improvement Fund: This fund was created at the 2004 Annual Town Mee�ng. The 
purpose of this Fund is to allow the Town to reserve funds for the acquisi�on of new equipment 
and/or the replacement of exis�ng equipment (for which the Town may borrow money for a 
period of five years or more), and/or for building/facility improvements with a cost of less than 
$250,000 (for which the Town may borrow money for a period of five years of more). Only 
general fund capital that has been recommended in the Capital Improvement Plan (CIP) is 
eligible for funding in this manner. 

Capital Improvement Plan (CIP): A financial planning and management tool that iden�fies 
public facility and equipment requirements and schedules them for funding and 
implementa�on on a mul�-year basis. 
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Capital Project: Major, non-recurring expenditure involving one or more of the following: 
acquisi�on of land for a public purpose; construc�on of or addi�on to a facility such as a public 
building, water or sewer lines, play field, etc.; rehabilita�on or repair of a building, facility, or 
equipment, provided the cost is $25,000 or more and the improvement will have a useful life of 
five years or more; purchase of equipment cos�ng $25,000 or more, with a useful life of five 
years or more; and any planning, engineering, or design study related to an individual capital 
project. For the purposes of this plan, the Town has included projects less than $25,000 for 
transparency and planning purposes. 

Chapter 90: Massachusets General Laws Chapter 90, Sec�on 34 authorizes the Commonwealth 
to allocate funds to municipali�es, through the Transporta�on Bond Issue, for highway 
construc�on, preserva�on and improvement projects that create or extend the life of capital 
facili�es; rou�ne maintenance opera�ons such as pothole filling and snow and ice removal are 
not covered. The formula for determining the Chapter 90 level of funding is based on a 
municipality's miles of public ways, popula�on, and level of employment. Municipali�es receive 
Chapter 90 reimbursement only for pre-approved projects. 

Community Preserva�on Act (CPA): Enacted as Massachusets General Laws Chapter 44B in 
2000, CPA permits ci�es and towns accep�ng its provisions to establish a restricted fund from 
which monies can be appropriated only for a) the acquisi�on, crea�on and preserva�on of open 
space; b) the acquisi�on, preserva�on, rehabilita�on, and restora�on of historic resources; and 
c) the acquisi�on, crea�on and preserva�on of land for recrea�onal use; d) the crea�on,
preserva�on and support of community housing; and e) the rehabilita�on and restora�on of
open space, land for recrea�onal use and community housing that is acquired or created using
monies from the fund. The local program is funded by a local surcharge of up to 3 percent on
real property tax bills and funds from the state generated from registry of deeds fees. The
voters of Dunstable approved a 3 percent surcharge.

Community Preserva�on Fund: A special revenue fund established pursuant to Massachusets 
General Laws Chapter 44B to receive all monies collected to support a community preserva�on 
program, including but not limited to, tax surcharge receipts, proceeds from borrowings, funds 
received from the Commonwealth, and proceeds from the sale of certain real estate. 

Debt Exclusion: A temporary increase in the Town's levy limit (and possibly the levy ceiling) to 
exclude the payment of debt from the limits of Proposi�on 2½. The debt service is added to the 
levy limit for the life of the debt only. To place a debt exclusion ques�on on the ballot requires a 
2/3 vote of the en�re Select Board. The debt exclusion ques�on requires a majority vote by 
voters for passage. 

Debt Service: The amount paid annually to cover the cost of both principal and interest on a 
debt issuance un�l its re�rement. 
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Fiscal Year: The twelve-month financial period used by the Town beginning July 1 and ending 
June 30 of the following calendar year. The Town’s fiscal year is numbered according to the year 
in which it ends. 

Free Cash: Free cash is the amount of the General Fund unassigned fund balance that may be 
used as a source to fund appropria�ons. The Massachusets Department of Revenue cer�fies 
the amount of “free cash” resul�ng from closing the financial books as of June 30, the end of 
the fiscal year. Free cash may only be used as an appropria�on source a�er the cer�fica�on 
process by the Department of Revenue is complete. For example, the July 1, 2023, cer�fied 
amount may be used to fund supplemental appropria�ons voted during fiscal year 2024 or 
applied as a revenue source to support the fiscal 2025 appropria�ons that may be voted in the 
spring of 2024. 

FY: Fiscal Year 

General Fund: The fund into which the general (non-earmarked) revenues of the municipality 
are deposited and from which money is appropriated to pay the general expenses of the 
municipality. 

Infrastructure: The underlying founda�on or basic framework of an organiza�on or system, e.g., 
roads, bridges, buildings, land, and natural resources. 

Override: A permanent increase of the Town's levy limit when a majority of voters in an elec�on 
approve such an override. The override amount becomes part of the levy base when se�ng the 
next year's levy limit. To place an Override ques�on on the ballot, requires a majority vote of 
the Select Board. 

Pay-As-You-Go: A term used to describe the financial policy of a government which finances all 
its capital outlay from current revenues rather than by borrowing. A government which pays for 
some improvements from current revenues and others by borrowing is said to be on a par�al or 
modified pay-as-you-go basis. 

Proposi�on 2½: That measure which limits municipal property taxes to 2½ percent of the 
community’s full and fair cash value (levy ceiling), and which limits the amount of revenue a 
municipality can raise through property taxes (levy limit) to 2½ percent each year, plus a factor 
for new growth. A municipality may exceed its levy limit in two ways: override or debt exclusion. 

Informa�on Technology Infrastructure: The hardware and so�ware that support informa�on 
requirements, including computer worksta�ons and associated so�ware, network and 
communica�ons equipment, and system-wide devices. 
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Introduc�on 

Over the course of the last several months, the Town of Dunstable has compiled a 
comprehensive 5-year Capital Improvement Plan (CIP) for FY24-FY28. The CIP provides a 
strategic roadmap to improving and maintaining the Town’s infrastructure, facili�es, 
recrea�onal and historic assets.  

This plan encompasses a wide range of areas, including: 

Infrastructure Improvements: The Town recognizes that our roads, public buildings, and other 
assets help define our Town and its character. By proac�vely planning and inves�ng in the 
maintenance and repair of these assets, we can effec�vely extend their lifespan and reduce the 
need for larger, more costly repairs in the future. 

Public Spaces and Facili�es: The Town’s conserva�on and recrea�onal areas, Town Common, 
and library are the heart of the community. Other Town buildings like the Fire and Police 
Sta�ons, and Town Hall are cri�cal in delivering high-quality services to the community. 
Maintaining, upgrading, and expanding these spaces create opportuni�es for recrea�on, 
community events, and other ac�vi�es.  

Transporta�on Improvements: Through planning efforts, the Town has iden�fied projects to 
improve safety and accessibility for all users of our transporta�on network including our streets 
and trails. Seeing these projects through from design to implementa�on helps promote the safe 
use of alterna�ve modes of transporta�on and further increase access to the Town’s many 
recrea�onal, off-road trails. 

Vehicles and Equipment: Rou�ne maintenance and regular replacement of the Town’s vehicle 
fleet is crucial for safety, reliability, and opera�onal effec�veness. 

By strategically alloca�ng resources to these key Town areas, we not only address immediate 
needs but also lay the founda�on for the future success of the Town. 

Capital Budget and Capital Projects 

A capital budget is dis�nct from an opera�ng budget in that the items included in a capital 
budget are typically large or infrequent expenses, such as renova�on of a building or acquisi�on 
of a new dump truck, whereas an opera�ng budget includes recurring expenses or are modest 
in magnitude, such as supplies or vehicle maintenance. A capital budget iden�fies the resources 
to be used to fund a series of capital projects. In many instances, communi�es establish 
minimum dollar thresholds for projects to be included in a CIP.  

The Massachusets Associa�on of Town Finance Commitees defines capital projects as “major, 
non-recurring expenditures, for one of the following purposes:  
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• acquisi�on of land for a public purpose;
• construc�on of a new facility or external expansion or major rehabilita�on of an exis�ng

one. Examples of such town facili�es include public buildings, water and sewer lines,
roads and playing fields;

• purchase of vehicles or major equipment items;
• planning, feasibility, engineering or design study related to a capital project or to a

capital improvement program consis�ng of individual projects;
• equipment for public improvements when they are first constructed such as furniture,

office equipment, or playground equipment;
• major equipment which is expensive and has a rela�vely long life such as a fire

apparatus, garbage trucks, and construc�on equipment.”

Capital Plan 

According to the Massachusets Department of Revenue (DOR), a capital plan is a blueprint for 
planning a community’s capital expenditure and “one of most important responsibili�es of local 
government officials.” Pu�ng together mul�ple years of capital spending into a plan, instead of 
looking at each year in isola�on, has mul�ple benefits including:  

• impacts on the opera�ng budget can be minimized through though�ul debt
management;

• high-cost repairs and emergency acquisi�ons can be reduced by implemen�ng regular
vehicle and equipment replacement schedules, and by undertaking major facili�es
improvements, such as replacing roofs, before a problem becomes chronic and damage
occurs;

• large scale, ambi�ous public improvements can be phased over mul�ple years;
• cri�cal parcels of land can be purchased before costs increase;
• costly mistakes created by lack of coordina�on - such as paving a street one year and

then cu�ng into it the next year to install a sewer line – can be avoided; and,
• methodical progress can be made toward mee�ng community goals.

Town of Dunstable’s Capital Assets 

Property and Facili�es 

A variety of Town departments and boards/commitees are responsible for the management, 
maintenance, and upkeep of Town buildings and facili�es. Ongoing, regular maintenance is 
necessary to ensure quality services and a safe working environment.  

Name Location 
Fire Station 28 Pleasant Street 
Police Station 23 Peasant Street 
Town Shed 107 Pleasant Street 
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Highway Garage 589 Pleasant Street 
Town Hall 511 Main Street 
Dunstable Free Public Library 588 Main Street 
Salmon Brook Well #1 and #2 711 Main Street 

Parks and Open Space 

The Town of Dunstable, mainly through its Conserva�on Commission, owns a rich variety of 
open space, conserva�on, and recrea�onal areas enjoyed by residents for ac�ve and passive 
recrea�on, preserving open space and the character of the community.  

Name Town/Department/Committee 
91 River Street Property Town 
Alexander Estates Open Space Conservation Commission 
Amos Kendall Conservation Area Conservation Commission 
Bacon Conservation Area Conservation Commission 
Bahsler Forest Conservation Area Conservation Commission 
Best Triangle Parcel Conservation Commission 
Biron Conservation Area Conservation Commission 
Blanchard Hill Water 
Blanchard Hill Conservation Area Conservation Commission 
Century Way Lot - Century Way Town 
Chapman Conservation Area Conservation Commission 
Craven Conservation Area Conservation Commission 
Curtis Conservation Area Conservation Commission 
Drummey Parcel Conservation Commission 
Dump Parcels - Depot Town 
English Wildlife Refuge/Whippoorwill Camp Conservation Commission 
Farnsworth Wildlife Refuge Conservation Commission 
Flat Rock Hill Conservation Area Conservation Commission 
Fox Run Parcel Conservation Area Conservation Commission 
Gage Town Forest Town Forest Committee 
Gardner Conservation Area Conservation Commission 
Goldthwaite Conservation Area Conservation Commission 
Helen Sawyer Hogg Conservation Area Conservation Commission 
Holmes Conservation Area Conservation Commission 
Horsehill Field Town 
Howard's Brook Conservation Area Conservation Commission 
Joint Grass Brook Conservation Area Conservation Commission 
Kennedy Conservation Area Conservation Commission 
Keyes Meadow Conservation Area Conservation Commission 
Larter Memorial Field Town/Parks/Recreation 
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Meeting House Hill Conservation Area Conservation Commission 
Mixed Use District - Pleasant Street Town 
New Town Well Field Water 
Old Town Well Field/Old Town Scales Town 
Parkhurst Street Conservation Area Conservation Commission 
Pierce Town Forest Town Forest Committee 
Pond Street Parcel Town 
Proctor-Grater Lumber Lots Conservation Commission 
Sargent Conservation Area Conservation Commission 
Shaw Conservation Area Conservation Commission 
Spaulding Proctor Reservation Conservation Commission 
Stoddard Conservation Area Conservation Commission 
Stone Arch Bridge Conservation Area Conservation Commission 
Tercentennary Reservation - Sawyer Conservation Commission 
Town Fields and Common Town 
Triangle Parcel - Hollis Street Town 
Unkety Brook Conservation Area Conservation Commission 
Unkety Woods Preserve Conservation Commission 
Urqhart Conservation Conservation Commission 
Whippoorwill Wildlife Refuge-English Conservation Commission 
Woods Parcel Conservation Commission 

Town Cemeteries 

There are 5 historic cemeteries within the Town of Dunstable. Central Cemetery is a public, 
nonsectarian cemetery open to all Dunstable residents. The Mee�ng House Hill Cemetery, 
located on the east end of Main Street, and the Rideout Cemetery on Fletcher Street are both 
closed to further burials. The Swallow Cemetery on Brook Street and the Blood Cemetery on 
River Street have limited remaining lots which are available to members of those families. 

Name Location 
Blood Cemetery River Street 
Meeting House Hill Cemetery Main Street 
Central Cemetery Main Street 
Swallow Cemetery Brook Street 
Rideout Cemetery Fletcher Street 

Roads and Related Infrastructure 

Dunstable has limited infrastructure supplying public water with approximately 100 connec�ons 
mostly to residences but also to the Swallow Union Elementary School, municipal facili�es, and 
other proper�es proximate to Town Center.  
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According to MassDOT’s 2022 Road Inventory Year End Report, there are 41.5 miles of Town-
owned roadway in Dunstable with 1.04 miles of unaccepted road, totaling 42.54 miles. There 
are limited sidewalk connec�ons in Town however, planning efforts con�nue to iden�fy priority 
areas for sidewalks to enhance safety and accessibility for pedestrians, bicycles, and all 
travelers. 

Informa�on Technology Infrastructure 

Device Type Worksta�ons Servers Firewalls Total 
Counts 34 3 3 40 

Possible Funding Sources for Communi�es 

There are a number of ways to finance municipal capital improvement projects. Some of the 
most common methods are:  

Local Resources 

• Municipal Indebtedness: The most commonly used method of financing large capital
projects is general obliga�on bonds (also known as “GO Bonds”). They are issued for a
period of �me ranging from 5 to 30 years, during which �me principal and interest
payments are made. Making payments over �me has the advantage of allowing the
capital expenditures to be amor�zed over the life of the project. Funding sources used
to pay back the debt can include:

o Bonds funded within the tax limits of Proposi�on 2 ½: Debt service for these
bonds must be paid within the tax levy limita�ons of Proposi�on 2 ½. Funds used
for this debt must be carefully planned in order to not nega�vely impact the
annual opera�ng budget.

o Bonds funded outside the tax limits of Proposi�on 2½: Debt service for these
bonds is paid by increasing local property taxes in an amount needed to pay the
annual debt service. Known as a Debt Exclusion or Exempt Debt, this type of
funding requires approval by 2/3 vote of the local appropria�ng authority (Town 
Mee�ng) and approval by a majority of voters par�cipa�ng in a ballot vote. Prior
to the vote, the impact on the tax rate must be determined so voters can
understand the financial implica�ons.

• Capital Outlay / Pay as You Go: Pay as You Go capital projects are funded with current
revenues (typically tax levy or free cash) and unexpended balances in previously
approved projects. The en�re cost is paid off within one year so no borrowing takes
place. A project funded with current revenues will cost less than if it were funded by
general obliga�on bonds because there are no interest costs. However, funds to be used
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for this purpose must also be carefully planned in order to not nega�vely impact the 
annual opera�ng budget. For this reason, Pay as You Go capital projects are typically 
lower in value than projects funded by borrowing.  

o Free Cash: Represents the remaining, unrestricted funds from opera�ons of the
previous fiscal year, including unexpended free cash from the previous year,
actual receipts in excess of revenue es�mated on the tax recapitula�on sheet,
and unspent amounts in budget line items. Unpaid property taxes and certain
deficits reduce the amount that can be cer�fied as free cash. The calcula�on of
free cash is based on the June 30 balance sheet, which is submited by the
community's auditor, accountant, or comptroller. Free cash is not available for
appropria�on un�l cer�fied by the State Director of Accounts.

• Capital Outlay / Expenditure Exclusion: Expenditure Exclusion projects are similar to Pay
as You Go, above, except taxes are raised outside the limits of Proposi�on 2 ½ and are
added to the tax levy only during the year in which the project is being funded. As with a
Debt Exclusion, Expenditure Exclusion funding requires approval by 2/3 vote of the local
appropria�ng authority (Town Mee�ng) and approval by a majority of voters
par�cipa�ng in a ballot vote. Prior to the vote, the impact on the tax rate must be
determined so voters can understand the financial implica�ons. Capital outlay
expenditures may be authorized for any municipal purpose for which the town would be
authorized to borrow money.

• Capital Stabiliza�on Fund: Local officials can set aside money in a stabiliza�on fund –
outside of the general fund - to pay for all or a por�on of future capital projects. A
majority vote of Town Mee�ng is required to appropriate money into the fund and a 2/3
vote to appropriate money out of this fund.

• Sale of Surplus Real Property: Pursuant to Massachusets General Laws, when real
estate is sold, the proceeds must first be used to pay any debt incurred in the purchase
of the property. If no debt is outstanding, the funds “may be used for any purpose or
purposes for which the town, city, or district is authorized to incur debt for a period of
five years or more…except that the proceeds of a sale in excess of five hundred dollars of
any park land by a town, city, or district shall be used only by said town, city, or district
for acquisi�on of land for park purposes or for capital improvements to park land” (MGL
Chapter 44, Sec�on 63).

• Special Purpose Funds: Communi�es also have established numerous “Special Purpose
Accounts” for which the use is restricted for a specific purpose, including investment in
department facili�es and equipment. There are numerous state statutes that govern the
establishment and use of these separate accounts. Examples include ambulance funds,
recrea�on funds, the sale of cemetery lots, and off-street parking fees accounts.
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• CPA Funds: CPA allows communi�es to create a local Community Preserva�on Fund for
open space protec�on, historic preserva�on, affordable housing and outdoor recrea�on.
Community preserva�on monies are raised locally through the imposi�on of a surcharge
of not more than 3% of the tax levy against real property, and municipali�es must adopt
CPA by ballot referendum. To date, 195 municipali�es in the state have adopted
CPA. Each CPA community creates a local Community Preserva�on Commitee (CPC)
upon adop�on of the Act, and this five-to-nine member board makes recommenda�ons
on CPA projects to the community’s legisla�ve body.

Federal, State, and Private Grants and Loans 

Other revenue sources may include grants or loans from federal, state, or private sources. For 
example, federal money is used for bridge and roadway projects listed on the State 
Transporta�on Improvement Plan. Private funds are some�mes available from “Friends of…” 
groups for local libraries or councils on aging. However, the Commonwealth provides the most 
opportuni�es for funding through various programs.  

Key State funding sources for the Town of Dunstable include, but are not limited to: 

• Massachusets Chapter 90 Roadway Funds: Each year, the Massachusets Department
of Transporta�on (MassDOT) allocates funds to ci�es and towns for roadway
construc�on, maintenance, or improvement. Funds may also be used for other work
incidental to roadway work, such as the construc�on of a garage to house related
vehicles or the purchase of related vehicles, equipment, and tools. Chapter 90 is a 100%
reimbursable program. Funding is accomplished through the issuance of transporta�on
bonds and appor�oned to municipali�es based on three factors: 1) accepted road miles,
2) popula�on, and 3) total employment within the municipal borders. Road miles is the
most heavily weighted factor at 58.33%; the others are each weighted at 20.83%.

• State Revolving Fund (SRF) Loan Program: The State Revolving Fund (SRF) offers
affordable loan op�ons to ci�es and towns to improve water supply infrastructure and
drinking water safety; and to help them to comply with federal and state water quality
requirements that deal with wastewater treatment plants and collec�on systems, while
addressing issues such as watershed management priori�es, stormwater management,
and green infrastructure. Addi�onally, the SRF supplies financial assistance to address
communi�es with sep�c system problems.

• MassWorks Infrastructure Program: This is a compe��ve grant program through the
Execu�ve Office of Housing and Economic Development that provides capital funds for
municipali�es and other eligible public en��es to complete public infrastructure
projects that support and accelerate economic and housing development throughout
the Commonwealth and/or address roadway safety concerns.
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• Municipal Vulnerability Preparedness (MVP) Program: This program from the Execu�ve
Office of Energy and Environmental Affairs (EEA) supports municipali�es as they plan for
and implement climate resiliency projects. Grants are available to assess vulnerabili�es
and create ac�on plans. Once that step is complete, municipali�es can seek addi�onal
grant money annually for implementa�on of capital and other projects. The Town of
Dunstable is now in the process of crea�ng a MVP Plan which will then open the door
for this grant opportunity.

• Community Compact IT grant program: Through the Community Compact Cabinet, this
program offers grants of up to $200,000 for “one-�me capital needs such as technology
infrastructure, upgrades and/or purchases of equipment or so�ware. Incidental or one-
�me costs related to the capital purchase such as planning, design, installa�on,
implementa�on and ini�al training are eligible.”

• Green Communi�es Division grants: The Department of Energy Resources provides
grants through its Green Communi�es Division intended to reduce energy use through
clean energy projects, including vehicle/equipment, building, and school facili�es
projects. For example, projects may include HVAC upgrades, solar, energy audits, idle
reduc�on technology, ligh�ng retrofits, window/door weatheriza�on, hybrid/electric
vehicles, and vehicle charging sta�ons, to name a few.

Capital Planning Process – FY25 

In late June the Town Administrator sent a memorandum to departments and commitees 
responsible for property, public buildings and facili�es to begin the capital planning process. The 
email memorandum is below: 

From: Jason Silva  
Sent: Thursday, June 29, 2023 11:27 AM 
To: Jason Silva <jsilva@dunstable-ma.gov> 
Subject: Capital Improvement Plan 

Hi All: 

Now that the budget process is behind us, I’d like to spend some time, early in the fiscal year, on 
capital planning for the next 3-5 years. I hope by having a robust capital planning document we 
will be able to demonstrate to the community that we are being thoughtful and comprehensive 
in our approach to dealing with our short- and long-term capital needs. Long-term, I hope it will 
set us up better than we are today to seek funding, and implement needed projects, in a 
prioritized manner. A well-conceived CIP can also provide a more strategic approach to 
managing current and anticipated capital investments and will clearly communicate those needs 
to the public. 

mailto:jsilva@dunstable-ma.gov
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I’ve attached the template we used last year, and also the CIP form the Town has used in the 
past, prior to me. I’m hoping departments can complete the excel spreadsheet with no more 
than 5 projects under $25,000 and 5 projects above $25,000. For all projects above $25,000, and 
any projects under $25,000 that are priorities for the coming year, please complete the more 
detailed narrative form that is also attached. Feel free to use the forms you submitted this past 
year as a baseline for this coming year’s requests. 

To kickoff the process, I’m hoping to get us all together sometime in July. Please complete this 
poll to help identify days/times that work best for you. If you’d like to have one of your 
board/committee members join you, please feel free to share this email with them. 

I figure if we start early, we’ll have more time to plan and pull together a document that clearly 
outlines our capital funding needs. I don’t expect this initial meeting to take longer than 30 
minutes. If you have any questions or concerns, please let me know. 

Accompanying this email were capital request forms for each department to complete and 
return. On July 26, 2023, Town officials convened an ini�al capital planning mee�ng to review 
and discuss individual department needs. 
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Capital Request Forms 

DEPT: 
SUBMITTED BY: 

ITEMS TO CONSIDER (PLACE "X' IN EACH BOX THAT APPLIES): 

Number Project Description 
Estimated 

Cost 

Anticipated 
Useful Life 
(in years) 

Priority (pick 
from drop 

down menu) 

# of Quotes 
Received (pick 

from drop 
down menu) Emergency 

Public 
Safety 
Issue 

To 
Maintain 
Service 

Grant 
Opps 
Exist 

Dept has 
Matching 

Funds 
Enhances 
Services Add Info 

1 

2 

3 

4 

5 

1 

2 

3 

4 

5 
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Form 1. Individual Project Proposal Descrip�on and Jus�fica�on 

Prepared By:_____________________________ Date Prepared:_____________________ 

Project Title:_____________________________ Program Area:______________________ 

______________________________________________________________________________ 

1. Project Descrip�on: Give a brief (1-2 paragraph) descrip�on of what the project entails.
Provide basic informa�on, such as the loca�on, size, acreage, floor area, capacity, etc.,
and any other informa�on that is relevant to what is being proposed.

2. Project Jus�fica�on: Why is the project needed?  What is being used today?  Can it be
repaired instead?  Is the cost of ren�ng, repairing, etc. more expensive than the
purchase of a new item?

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan,
previous year’s CIP, Town planning or scoping study, etc.?

4. Schedule: If the project will take several years to complete, outline the schedule here
and on Form 2.  If applicable, be sure to include work done in prior years, including
studies or other planning, and refer to previous Town Mee�ng item.

5. Coordina�on: If the project is dependent upon one or more other CIP projects, iden�fy
them and indicate what the rela�onship among the projects is.  If the project is not
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dependent upon, but should be linked to one or more other CIP projects, iden�fy them 
and indicate what the rela�onship among the projects is. 

6. Previous Town Mee�ng Ac�on: If the project has previously been included in the
Warrant for a Town Mee�ng, indicate the year, the warrant ar�cle number, and the Town
Mee�ng ac�on.  Indicate the ac�on taken even if the ar�cle was indefinitely postponed,
referred for further study, or defeated.

7. Project Category: Indicate what category and subcategory below best describes the
project (indicate more than one if applicable).

Category I – Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current

level of service.

b. Replacement of a deteriora�ng facility is less expensive now than in the future.

c. Replacement of a facility with a high level of deteriora�on or community
support.

Category II – Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.

e. Project will result in improved efficiency or net savings.

f. Project is required to meet governmental requirements

g. Project has a high level of community support

Category III – Expansions
h. Expansion will provide exis�ng levels of service to new development recently

completed or under construc�on.

j. Expansion will maintain a level of service standard adopted by the Select Board.

k. Expansion is required to meet governmental requirements.

l. Expansion will provide exis�ng levels of service to projected future
developments.
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8. Project Priority: Rank the project’s priority within your department on a scale of 1 to 5,
with 1 being the most important and 5 being the least important.  (Note: The highest
priority does not have to occur in the nearest year, and priori�es do not necessarily follow in
chronological order.  It may be that your most important project may not be needed or may
not be ready for ac�on un�l three years from now).

9. Es�mated Cost: $

Amounts shown here should agree with Form 2.  For projects that will take more than
one year, list each year separately and then show total.

10. Basis of Cost Es�mate: Check one of the following.  If you want to provide more detail
on the es�mate, do so by following with a narra�ve indica�ng the type of es�mate.

_____ Cost of comparable facility or equipment 

_____ Rule of thumb indicator, unit costs 

_____ Cost es�mate from engineer, architect, or vendor 

_____ Bids received 

_____ Preliminary es�mate (e.g. no other basis for es�mate, guess�mate) 
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11. Alternate Financing: Include an amount and a source here only if it is a source other
than real estate tax levy.  Complete this sec�on only if you know of a specific source, such as
a state or federal grant.

12. Es�mated Annual Debt Service or Lease Payment (if applicable):

$_______ for _____ years. 

13. An�cipated Increase/Decrease in Annual Revenues as a Result of the Project

(if applicable): $ _____________.  Explain below.

10. Is this a Special Opportunity? ___ NO _____ YES  (If yes, explain below). 

11. What is the es�mated life of the proposed project?

*Atach all back up informa�on suppor�ng the proposed project*

_________________________________________    ______________________ 

Authorized Department Head Signature            Date 
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Overall, 63 project requests are included in the CIP based on the capital request forms 
submited, requests reviewed and discussed at mee�ngs, and other project needs iden�fied 
through local planning efforts or known condi�ons. All total, the projects are a combined cost of 
over $17.5 million. 

In the coming weeks and months, the Capital Planning Commitee will review the requested 
capital projects, as they do every year, for FY25 and will determine the need of each request 
and make recommenda�ons on projects to fund.  

Capital Project Breakdown by Department, FY24-FY28 

Department Project Count Total Cost Cost as % of Total 
Library 3 $162,900 0.94% 
Conservation Commission 3 $1,261,308 7.25% 
Cemetery 4 $144,500 0.83% 
Parks and Recreation 5 $355,180 2.04% 
Police 9 $1,254,282 7.20% 
General Government 12 $4,817,082 27.67% 
Highway 12 $7,585,365 43.57% 
Fire 15 $1,828,300 10.50% 
Total 63 $17,408,917 100.00% 

Capital Project Expenses Breakdown by Fiscal Year, FY24-FY28 
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FY24 Capital Improvement Projects 

FY24 Capital Project Funding Sources by Category 

Funding Source Amount 
Raise & Appropriate $69,400 
Free cash $44,000 
CPA Funds $129,548 
Borrowing $190,000 
ARPA $189,025 
Chapter 90 $289,000 
TIP $3,800,000 
Grant/State and Federal Funding $188,300 
Other $900 
Total $4,900,173 

Raise & Appropriate
1%

Free cash
1% CPA Funds

3%

Borrowing
4%

ARPA
4%

Chapter 90
6%

TIP
77%

Grant/State and 
Federal Funding
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Other
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FY24 Capital Project Funding Sources by Category
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FY25 Capital Improvement Projects 

FY25 Capital Project Funding Sources by Category 

Funding Source Amount 
Raise & appropriate $186,344 
CPA Funds $101,940 
Borrowing $3,481,260 
Chapter 90 $185,000 

Grant/State and Federal Funding $362,700 
Other $9,500 
Total $4,326,744 

Raise & 
Appropriate

7%

Free cash
4%

CPA Funds
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17%
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17%
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26%

Grant/State and Federal 
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(no TIP Project)
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Annually, and throughout the year, the Town of Dunstable should rou�nely assess the capital 
project priori�es and adjust based on a variety of factors: the availability of funding, grant 
funding opportuni�es, unan�cipated need, and adjustment of priori�es. The CIP is a living and 
breathing document that should be evaluated and revised on a regular basis. 

As the CIP is currently construed, the capital investments included by fiscal year are significantly 
more than what the Town has typically been able to fund.  

Raise & appropriate
4% CPA Funds

2%

Borrowing
81%

Chapter 90
4% Grant/State 

and Federal 
Funding

9%

Other
0%

FY25 Capital Project Funding Sources by Category
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Exis�ng Debt Service Profile 

Historically, Dunstable has funded major capital improvements through debt exclusion overrides. There is excluded debt service 
currently for water infrastructure improvements, a fire rescue truck, front end loader, and salt shed. Both the front-end loader and 
salt shed (not excluded debt) final payments are due in FY25. 

Debt Schedule

FY25 FY26 FY27 FY28
Excluded/Not Excluded Principal Interest Principal Interest Principal Interest Principal Interest

Water Infrastructure Bond Excluded $61,529.79 $53,883.18 $62,993.48 $52,437.23 $64,490.77 $50,956.88 $66,024.59 $49,441.35
Water Infrastructure Bond - Town Share Excluded $30,764.90 $26,941.59 $31,496.74 $26,218.62 $32,245.39 $25,478.44 $33,012.30 $24,720.68
Rescue Truck Excluded $38,113.00 $7,609.43 $38,113.00 $38,113.00 $38,113.00
Front End Loader Excluded $51,500.00 2,561.84   
PFAS Mitigation Project Excluded $62,293.00 $62,293.00 $62,293.00
Salt Shed Not Excluded $17,500.00 861.84      

TOTALS $137,877.90 $37,974.70 $131,902.74 $26,218.62 $132,651.39 $25,478.44 $133,418.30 $24,720.68

TOTAL TOWN DEBT SERVICE $175,852.60 $158,121.36 $158,129.83 $158,138.97

Schools Excluded $128,696.00 $130,148.00 $130,148.00 $130,148.00
Schools Excluded $31,883.00 $31,883.00 $31,883.00 $31,883.00

TOTAL EXCLUDED DEBT $318,069.76 $320,152.36 $320,160.83 $320,169.97

TOTAL DEBT SERVICE $336,431.60 $320,152.36 $320,160.83 $320,169.97
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FY24 Capital Project Narra�ves 

General Government 

Bandstand Renova�on: The Town was able to secure a $75,000 state budget earmark in FY23 
for the renova�on of the bandstand on Town Common. The bandstand was constructed in 1987 
by the Greater Lowell Technical High School. The project included replacing cedar shake shingle 
roof, replacing floorboards as-needed, replacing stairs and railings on both sides of stairs, 
replacing wood skir�ng base with azek skirt board or material equal to azek, and scrape and 
paint the structure with matching colors and paint. This work cost the Town $38,500. The Town 
is now planning on addi�onal repairs in FY25.   

Informa�on Technology Infrastructure Upgrades: The Select Board earmarked $15,000 for IT 
Upgrades for the Town through ARPA funds. 

• Patriot Server Migra�on – Town will need to work with Patriot Proper�es and purchase a
new worksta�on.

• Firewalls – Update SonicWall Firewalls for Town Hall, Fire and Police Sta�ons.
• Office 365 Migra�on, Office 365 Exchange Plan, and Office 365 Business Standard for

email and Office 365 applica�ons
• Update Proof Point Email Filter

Town Hall and Police Sta�on Server Replacement: The Town of Dunstable was awarded 
$29,979 through the Community Compact Informa�on Technology grant program for disaster 
recovery and server replacement. I have submited the necessary grant paperwork and expect 
to receive the funding in no later than 45 days. The grant will allow the Town to replace servers 
at both Town Hall and the Police Department and will also have access to virtual backup 
recovery in case of a disaster. The exis�ng Town Hall server is planned to be relocated to the 
Police Department as a backup. 
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Electric Vehicle Charging Sta�ons: The Town of Dunstable has been working with NMCOG, the 
Town of Pepperell, and a vendor, All Pro Electric, to iden�fy loca�ons in each of our 
communi�es for electric vehicle charging sta�ons. We have received funding in the amount of 
$42,000 from the state to support this project. At present, in Dunstable, we have iden�fied 3 
possible loca�ons: Town Hall, Public Library, and Swallow Union Elementary School.  

Union Building: The Community Preserva�on Commitee recommended, and Town Mee�ng 
approved, the use of $25,000 in CPA funds to support the crea�on of a Union Building Adap�ve 
Reuse Feasibility Study and Restora�on Plan. 

The Union Building, designed by Warren L. Floyd who also designed Dunstable Town Hall, was 
constructed and 1895. It is part of the Dunstable Center Historic District and also on the list of 
Historic Buildings in Dunstable contained in the Town’s Master Plan which was cultivated from 
the Massachusetts Cultural Resources Information System. The Town has performed a 
condition assessment of the building which identifies improvements needed to the exterior of 
the building, which is just shy of $1 million, conducted by Spencer, Sullivan and Vogt. 

The Union Building is owned by the Town of Dunstable and currently occupied by the Groton-
Dunstable School District. Once the School District completes the construction of the new 
Florence Roche Elementary School, the District intends to vacate the building and turn it over to 
the Town. 

The Select Board has created a Union Building Rehabilitation Committee responsible for making 
recommendations on the rehabilitation and restoration of the Union Building, including 
establishing a long-term plan for restoration, rehabilitation, estimating costs and developing an 
approach for the restoration, and creating a plan to advance the restoration and rehabilitation 
of the building taking into consideration both the future use of the building and availability of 
funding. 

This includes the review of all existing studies and documents developed in association with the 
building and its condition, determining and negotiating funding that should be provided by the 
Groton-Dunstable Regional School District (GDRSD) in connection with their lease agreement 
with the Town of Dunstable, recommending a rehabilitation approach (phased or one project), 
identifying a viable re-use(s) for the building, and also funding sources for the project. 

The Committee issued a Request for Proposals for an architect and hired Spencer Associates, 
the same architectural firm that conducted the initial exterior assessment of the building, and is 
also working with the Northern Middlesex Council of Governments on community outreach and 
engagement. Thus far, the Committee has hosted a public meeting and issued a survey. The 
team has toured the building, and started work to develop options and recommendations for 
reuse. 
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Town Hall Electrical Upgrades: The Select Board earmarked $2,600 for electrical upgrades at 
Town Hall through ARPA funds. The work included the installa�on of a new transformer, 
thermostat, circuit board, and fuses along with new wiring for the air handling unit serving the 
downstairs workspace and other miscellaneous issues. 

Town Hall Ballot Drop Box: The Select Board has earmarked $2,500 for the purchase and 
installa�on of a drop box at Town Hall for ballots and payments. One has been ordered and we 
are now awai�ng delivery. 

Town Hall HVAC Repairs: The Select Board earmarked a total of $1,811 for the repair of the 
HVAC Unit serving the downstairs office space. The evaporator coil in the basement HVAC Unit 
air handler needed cleaning to ensure proper airflow and air quality to cool without freezing. 
For the HVAC Unit serving the Town Administrator’s office, refrigerant was added and installed 
leak sealant to prevent and seal exis�ng leaks in the HVAC system. 

In addi�on, the HVAC Unit serving the upstairs office space was replaced along with associated 
repairs to the ceiling in the upstairs office caused by a water leak. These repairs were covered 
by the Town’s insurer, MIIA. 



34 

Town Hall Irriga�on System Repairs: The Town Hall irriga�on system required significant 
repairs replacing clogged, obstructed, and damaged nozzles and malfunc�oning heads. New 
rotor heads were installed and added to the system and all valves were replaced along with the 
rain sensor. Electrical repairs were also necessary. 

Town Hall Roof Repairs: Over the course of the end of 2023, Town Hall experienced the roof 
leaking during two major rain events which caused damage to the interior ceilings in the a�c. 
Our insurer, MIIA, has covered the cost of the interior ceiling repairs, and the Town u�lized 
ARPA funds in the amount of $7,500 to cover the work needed to repair the roof. 
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Public Safety 

Police 

Police Cruiser Replacement: The Select Board has allocated $61,000 from ARPA funds to 
purchase a new police cruiser for the Police Department. On an annual basis, the Department 
replaces a police cruiser in their fleet due to the intense use of the vehicle and amount of motor 
hours.  

In FY24, car #56 is being replaced which is the oldest car in the fleet. It is a 2013 Ford police 
interceptor (sedan) with 90,000 miles. The car is beginning to show wear and tear and exhibit 
mechanical issues. Car #56 is currently used by Sergeant Papageorgiou who is a member of 
NEMLEC as a nego�ator. The Department will replace #56 with car #55 currently in service as a 
patrol vehicle. The new cruiser will replace car #55 keeping our patrol cars in op�mal condi�on 
to respond to emergencies. We are now awai�ng delivery of the vehicle. 

Police Sta�on Floor Replacement: The Police Station floor is over 10 years old and is beginning 
to crack and tiles are dislodged from the sub floor. In one location, several tiles have completely 
broken apart and the sub floor has been exposed. Last year, the Department purchased new 
furniture and had the interior of the building painted. Replacing the floor would complete the 
interior upgrades for the station. The plan includes the installation of heavy-duty vinyl tile in the 
lobby, kitchen, and bathroom areas. The main area of the station floor will be replaced with 
carpet tile. So that, in the future, when certain tiles suffer damage, those tiles can only be 
removed and replaced internally, rather than replacing the entire carpet or hiring a company to 
make a repair. This project is currently out of bid; proposals are due January 16, 2024. 

Police Vests: The Select Board allocated $9,500 for new police vests for the Police Department. 
Police vests only have a useful life of 5 years and then must be replaced. This purchase was 
made and all officers have new vests, as required by contract. The vests were less costly than 
expected at $8,438. 
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Speed Limit Radar Trailer: A regular resident and safety concern in Town is speeding vehicles. 
The Police Department is planning to replace its speed limit radar trailer, which is not 
func�oning, with a new speed limit radar trailer. Speed limit trailers are effec�ve in reminding 
drivers of the speed limit, a visual reminder to reduce speeds, and also provide data for traffic 
monitoring and analysis. The es�mated cost of the trailer is $8,000 and is expected to be 
purchased using Special Ar�cle funding approved at Town Mee�ng in 2023. 

Fire Department 

Rubber Roof Replacement: The Select Board allocated $26,800 of ARPA Funds to replace the 
rubber roof at the Fire Station. The roof at the Fire Station was chronically leaking, creating 
hazardous work conditions and risking damage to equipment, and needed replacement. The 
Town went through a competitive bid process and the contractor, Signature Roofing, was the 
lowest, qualified bidder. The contractor removed the existing rubber roof and insulation board 
and installed new insulation board and rubber roof at the Fire Station with a 10-year warranty, 
successfully eliminating leaks and improving overall working conditions. 

Personal Protective Equipment (PPE): The Select Board allocated $16,000 from ARPA funds to 
purchase 4 sets of PPE. Firefighter standards mandate departments have two full sets of PPE per 
firefighter. Currently, the Fire Department does not meet this requirement, needing 
approximately 15 more sets to comply. Having two full sets for each firefighter on duty allows a 
member to properly decontaminate and dry their gear in between incidents and s�ll have 
another set to use if another incident or call takes place. In addi�on, PPE gear should be 
replaced every ten years.   
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Fire Sta�on Building Repairs: The Town has contracted with Building Recon Services to conduct 
a Building Envelope Condi�on Study and for Design Services for the Fire Sta�on. They have 
conducted site visits of the sta�on, and ini�al observa�ons included evidence of out of plane 
movement of the CMU exterior bearing wall above the a�c floor level, on the south eleva�on 
of the building. In addi�on, considerable deteriora�on of the CMU and mortar at the exterior 
wall on the north eleva�on was observed along with cracks in the CMU exterior walls and 
roted wood on all eleva�ons of the building. 

Building RECON Services will complete a visual study of the exterior envelope, make 
recommenda�ons for short-term repairs stabilize the building, and assist the Town with 
prepara�on of construc�on drawings for long-term repairs to the envelope as well as preparing 
bid forms. The Town received $50,000 in state ARPA funds for public safety improvements, 
which will support this work cos�ng the Town $14,800. The remaining balance is intended to 
support addi�onal work to improve the building. 

Fire Chief’s Command Vehicle: The FY24 State Budget included an earmark in the amount of 
$50,000 to support the acquisi�on of a new command vehicle for the Fire Chief. The current 
Fire Chief’s vehicle is a 2015 Ford Explorer police interceptor with over 64,000 miles. The 
transmission has already been replaced once and the vehicle has experienced significant wear 
and tear. Unfortunately, the Town was recently no�fied that the earmark secured has been 
reduced by 50% or $25,000. The Town is currently evalua�ng op�ons to iden�fy addi�onal 
funds to make the vehicle purchase. 

The car is used as the command vehicle for all incidents within the Town and in any of our 
mutual aid communi�es, as needed.  The vehicle carries the Chief’s personal protec�ve 
equipment and emergency communica�ons radios as well as the command board.  The 
command board allows the Department to organize incident tac�cal priori�es and most 
importantly track where firefighters are opera�ng while on scene. The vehicle also carries a 
self-contained breathing apparatus, two fire ex�nguishers and a full complement of emergency 
medical equipment including an AED so the Chief can handle minor fire and medical 
emergencies either before the arrival of Fire Department personnel or if there are simultaneous 
calls at once. 

Fire Sta�on Electrical Upgrades: The Select Board allocated $6,228 for electrical upgrades to 
the Fire Sta�on. The total cost of these upgrades is $8,850. The remaining balance is being paid 
for through the FY24 Fire Department expense budget and a Walmart grant received in the 
amount of $1,000.  

The Fire Sta�on needs several upgrades and repairs to its electrical system. First, the Fire Alarm 
Panel needs to be replaced. Addi�onally, a new electrical feed from the exis�ng single-phase 
service is required from the HVAC outdoor unit to the HVAC indoor unit in advance of the HVAC 
units being replaced. The Department is also installing a new PlymoVent Exhaust System which 
requires installa�on of a new disconnect switch and a three-phase electrical feed also servicing 
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the air compressor motor starter at the sta�on. 

Fire Sta�on HVAC Replacement: The Select Board allocated $6,250 to install a new HVAC unit 
at the Fire Sta�on. The current HVAC unit has failed and no longer cools the sta�on.  

The project included the installa�on of a new 18,000 BTU Mini Split Heat Pump. The new indoor 
HVAC unit will be installed in the same loca�on and a new outdoor condenser will be wall 
mounted and relocated directly outside of the building on the opposite side of the wall. Part of 
this project will also include the installa�on of a condensate neutralizer in the exis�ng 
condensate line. Currently, there is no neutralizer in place which is causing the exterior block 
wall to significantly deteriorate. The piping will also be extended slightly to keep the 
condensate from causing further damage to the sta�on wall. 

Fire Rescue Truck/Mini Pumper: The Fire Department has purchased a new Fire Rescue 
Truck/Mini Pumper made possible by a debt exclusion override approved by residents of the 
Town of Dunstable in the amount of $190,565 and a supplemental appropria�on of $15,000. 
The cost of the truck was $180,000. The balance remaining of $25,000 will be needed to cover 
the addi�onal cost of the equipment on the truck. The truck is expected to carry: atack hose, 
water supply hose, vehicle extrica�on equipment (Jaws of Life), vehicle stabiliza�on, portable 
ground ladders, emergency medical equipment, technical rescue equipment, water rescue 
equipment, various firefigh�ng hand tools, scene ligh�ng.  

This truck will be used as the Department’s primary use vehicle, first out for most calls. It is 
smaller, easier to maneuver, and can be driven without a CDL license.  It is even more cri�cal to 
have this truck with the staff coverage being reduced in the Department. 
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Public Works 

Highway 

Route 113 Improvement Project: This $3.8 million project was funded through MassDOT’s 
Transporta�on Improvement Program. The Route 113 Improvement Project consisted of 
improvements along Main Street (Route 113), from the vicinity of the Main Street/Pleasant 
Street intersec�on to approximately 750 feet east of Wes�ord Street. The project included 
roadway widening and pavement improvements; roadway intersec�on and access 
improvements; pedestrian and bicycle accommoda�on and accessibility improvements; 
roadway retaining wall, culvert and drainage system improvements; granite curb and hot mix 
asphalt berm installa�ons; highway guardrail, signage and pavement marking installa�ons; 
landscaping, and other incidental work.  

Street Paving: The Highway Department budget includes an annual alloca�on of $67,000 for 
street paving throughout the Town. The Town also receives Chapter 90 funds from the state. Per 
the legislatively established formula, the amount of funding a municipality receives is based on local 
road mileage (58.33%), population (20.83%), and employment (20.83%). Local road mileage is 
gathered from MassDOT's Road Inventory File. In FY2024, the Town of Dunstable received $185,313 
in Chapter 90 funding. 
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Salt Shed Roof Repair: The Select Board has allocated $25,0000 of ARPA funds to pay for this 
project. The Highway Department’s salt shed needs a new roof as it has tears and leaks. 
Fortunately, the roof is under warranty and 50% of the project will be covered through the 
warranty. The remaining 50% will be covered by ARPA funds. This project came in at $24,865. 

New Mini Excavator: This new piece of equipment for the Highway Department is being paid for 
primarily through Chapter 90 monies with a small contribu�on of $10,000 from budgetary 
funds. The mini excavator is needed so that the Department can perform work digging trenches 
and ditches, as well as backfilling, leveling, and grading. The size of this excavator will allow the 
Department to perform work in areas of the Town that it is currently unable to access due to 
the geography, landscape, or terrain which makes it difficult for a standard sized excavator to 
access and fit. 

 

 

 

 

 

 

 

Conserva�on Commission 

Woodward’s Mill Dam: The Phase II Assessment of the dam is being funded by Community 
Preserva�on Act, Open Space/Recrea�on Reserve funds in the amount of $61,308. There were 
deficiencies iden�fied with the dam in June 2021 following a report by Haley and Aldrich. The 
report was requested a�er the Town observed sinkholes developing in proximity of the dam. 
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The Phase II report will lead to design and rehabilita�on alterna�ves for the Town to consider 
and work to begin the assessment has begun, having Hoyle Tanner manage the project with 
subcontractor Stephens Associates.  

 

 
 
 
 
 
 
 
 
 
 
Library 
 
Electrical Upgrades – Exterior Ligh�ng: This project was funded through $900 of ARPA funds 
allocated by the Select Board and $2,000 of library funds. The project included replacing wires 
and repairing light poles in the parking lot. In addi�on, shades in the light pole fixtures will be 
removed and lenses cleaned, light bulbs replaced.  Installa�on of a new junc�on box and single 
pole switch to control two new LED floodlights on each side of the parking lot.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recrea�on 
 
Larter Field Well Replacement: This project was funded by Community Preserva�on Act Open 
Space/Recrea�on Reserve funds in the amount of $33,600.  

Larter Field relies on 7 shallow point wells to supply water to its irriga�on system. Each of the 
wells is approximately 30 feet deep. Two of the seven pumps are func�oning properly. The 
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project included the redevelopment of 5 of the 7 wells, including the installa�on of new well 
pumps and water tanks. 
 
Larter Field Shed Renovation: This project was funded by the Community Preservation Act 
Open Space/Recreation Reserve funds in the amount of $9,640.  
 
The snack shed and storage sheds needed general repairs. The project included general repairs 
and replacement of floorboards, wall boards, doors, roof repairs, and paint. 
 

 

FY25 Capital Project Narra�ves 

In FY25, there are projects from FY24 we an�cipate con�nuing through the fiscal year. These 
projects include: the si�ng of electric vehicle charging sta�ons, repairs at the Town Common 
Bandstand, and building repairs at the Fire Sta�on. We also plan for the con�nued commitment 
to replacing Personal Protec�ve Equipment (PPE) for the Fire Department. 

General Government 

PFAS Mi�ga�on Project at the Groton Dunstable Regional High School: The 2023 Special Town 
Mee�ng approved the Town to appropriate $3,481,260 in order to pay for the financing, 
planning, designing, permi�ng, and construc�ng of water infrastructure improvements in order 
to bring potable drinking water to the Groton Dunstable Regional High School and private 
homes. This is necessary because the water supply at the Groton Dunstable Regional High 
School and surrounding residen�al proper�es in Dunstable on Kemp Street and Groton Street 
contain levels of per- and polyfluoroalkyl (PFAS) substances that exceed MassDEP regula�ons.  

To address this issue, a new water source for the High School and surrounding proper�es is 
necessary. The project includes construc�on of the following:  
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• A new 12-Inch water main in Chicopee Row 2.6 miles from Hollis Street to Reedy 
Meadow Road in the Town of Groton,  

• Followed by a new 8-inch water main to the Groton Dunstable Regional High School and 
via Groton Street to Kemp Street in Dunstable,  

• Con�nuing in Kemp Street as a 12-inch water main to the Dunstable-Groton town line, 
and in Groton via North Street to East Street in Pepperell, and  

• Then a new 12-inch water main to replace the 8-inch water main in Jersey Street in 
Pepperell from East Street near the Pepperell-Groton town line to Route 113.  

The Town of Pepperell intends to fund the southern por�on of the project, construc�ng a water 
main from Groton Street and Kemp Street in Dunstable to Route 113 in Dunstable. 
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Town Hall Roof and Chimney Repairs 

In FY24, two areas of the roof at Town Hall were repaired due to leaking. While these repairs 
have been made, the chimney, which is actually just a plywood box, was iden�fied as the main 
cause of one of the leaks and will ul�mately need to be restored or removed. The Historical 
Commission is currently working with the Town to determine the most appropriate way to move 
forward. The Town has included a placeholder number of $30,000 for this work, which would 
need to be funded through Community Preserva�on Funds. 

  

Public Safety 

Police Cruiser Replacement: In FY25, car #52 was purchased in 2020 and is currently the oldest 
patrol vehicle in the fleet and, is planned for replacement. Car #52 currently has 67,000 miles 
and 3,873 engine hours and, once ready for replacement, it is es�mated to have 91,000 miles. 
The vehicle was originally es�mated to cost $55,000, however, due to rising costs and difficulty 
in securing these vehicles due to supply issues, we have planned to allocate $60,000 towards 
the purchase.  
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Police Sta�on Window Replacement: The windows at the Police Sta�on are experiencing rot 
and are not weather-�ght causing increased energy costs. For FY25, we have allocated $20,000 
towards window replacement from the General Fund alloca�on, with the understanding that 
this is likely insufficient to cover all windows at the sta�on. Given the availability of funds, this 
project is intended to be phased over �me. 

 

Replacement of Rain Guters at Police Sta�on: The rain guters at the Police Sta�on are 
damaged, leaking in several areas, and missing leaf guards. There have been drainage issues at 
the Police Sta�on in the past and this project is intended to mi�gate issues in the future. We 
have allocated $844 from the General Fund capital alloca�on and, if needed and feasible, the 
Police Department will supplement the remaining balance of the project with budgetary funds. 
The ini�al es�mate for the project was $1,900. 

Public Works 

Highway 

Spreader/Sander Replacement: The Highway Department is in need of a new spreader/sander 
which they have deferred for a couple of years now. They have extended the useful life of the 
exis�ng spreader/sander rebuilding it twice but, at this point, the condi�on has deteriorated to 
a point where replacement is needed and it does not make sense to invest addi�onal monies in 
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repairs. This piece of equipment is cri�cal to maintain safe road condi�ons during snow events, 
reducing ice buildup and maintaining safe condi�ons during inclement weather. The es�mate 
for this piece of equipment is $22,500. 

Joint Grass Brook Culvert Replacement: The Joint Grass Brook Culvert Replacement project 
entails the removal of the exis�ng, undersized culvert at Main Street over Joint Grass Brook 
with a new, aluminum box culvert designed to accommodate the Massachusets Stream 
Crossing Standards as close as prac�cable. Up to this point, the project team has reviewed the 
exis�ng state of the culvert and developed and priori�zed a list of replacement op�ons, and 
determined which op�on would be most favorable to both the Town budget and the 
Conserva�on Commission, as iden�fied above.  
 
The Town has received a $250,000 earmark through the FY24 state budget to support this 
project which is es�mated to cost roughly $450,000. Next steps, the Town will need to develop 
the design, then permi�ng, and construc�on of the new culvert. 

 

 
Street Paving: The Highway Department budget includes an annual alloca�on of $67,000 for 
street paving throughout the Town each fiscal year. The Town also receives Chapter 90 funds from 
the state. Per the legislatively established formula, the amount of funding a municipality receives is 
based on local road mileage (58.33%), population (20.83%), and employment (20.83%). Local road 
mileage is gathered from MassDOT's Road Inventory File. In FY2024, the Town of Dunstable received 
$185,313 in Chapter 90 funding.  
 
Fortunately, for FY25, in addition to our traditional Chapter 90 allotments from MassDOT, the state 
has also allocated “Fair Share” funds to the Town of Dunstable in the amount of $115,000 for 
additional road improvement work. Thus, between our Chapter 90 and Fair Share funding, the Town 
estimates receiving approximately $300,000 for road paving in FY25.  
 
Parks and Recreation 
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Larter Field Well Repairs: In FY24, Parks and Recreation renovated 5 out of the 7 wells at Larter 
Field using Community Preservation Act Funds. They now plan to approach the Community 
Preservation Committee for additional funds for FY25 to replace the remaining 2 wells – well #5 and 
well #7 – at an estimated price of $11,940 or $5,970 each. 
 
Cemetery  
 
Rideout Cemetery Stone Wall Repairs: During the department mee�ng on FY25 capital 
requests, the Cemetery iden�fied the need for wall repairs at both Rideout and Central 
Cemetery. The repairs for these historic stone walls are an�cipated to be funded through 
Community Preserva�on Act funds. The Capital Improvement Plan es�mates $50,000 repairs 
necessary for each stone wall. 

 
 

 

 

 

 

 

 

 

 

Lawnmower Replacement: The Cemetery also intends to u�lize an es�mated $9,500 in 
perpetual care funds to purchase a new lawnmower which is necessary for the general 
maintenance of the cemetery proper�es. 



FY25 

SUBMITTALS 

48



FIRE 

49



DEPT: Are 
---

SUBMITTED BY: O,leff1r"'II 
. -

Anticipated Priority (pld< 
Useful Ufe (In from drop 

Number Project DescrlpUon Esllm;iled Cost ye arsJ downmenul 

I Portable Radios $25,000-$30.000 10+ 1 
-

Z Backup �epoater �is
_,_�._ClOO_ L--25+ 2 

- - --

3 �orestrv Truck 300,000.00 201-
_ 

3 
- - -

- --

I
- -

51 
- ---

- - 1----
-� -

1 -

� - -- - --

---

---- - ----

5 

I-

ITEMS TD CONSIDER. (PlACE "X' IN EACH BOX THAT APPUES): 
#of Quotes 

Received (pick 
from drop down 

menuJ Emergency 

•· 

� 

L-. . 

--

-

3 
. . 

2 

2 

- --

- --

---

-

X 
- -

X 
-

• 

--

-

Public 
Safety 
IS5Ue 

• 

• 

X 

---· 

I· 

-

To Dept has 
Maintain Grant Matching Enhances 
service Opps Exist Funds Sen,fces 

X X 

X • • 
- - . 

• X • 
-

- -

---� 

---

---

--

- -- - -

� 
-

- - -

---

Addlllonal Information 

---

� 

- - -

-

- -

--- . 

--

50



, 

- �--rn E F ?--

January 2 7, 2023 

OFFICE OF THE FIRE CH.1E:F 
TU'-,\''� OF ou��ST,.\BLE 

PO Bo:, 96 

DUNSTABLE. MA 01827 

To: Dunstable Board of Selectmen 
.Jason Silvn, Town Administrator 

r:::i....: 1978', G�:?-6�:,s1 
FAX: {973; 6--l9-6072

lncluded here you will find a brief description of our capitol needs. Some of these items we hope to 
be able to secure via grant funding however that is not a solution to the ongoing replacement of equipment. 
My hope is that this will serve as a guide for both the future growth of the department as well as keeping up 
with equipment replacement. This should serve as a live document that as needs occur it is possible they 
will need to be moved ahead of needs previously identified. 

Cupilul Prujei.:t�· Over $25,000: 

Fire House Replacement: The current firehouse was built by the 1950's and when it was built it 
fit the staffing model of the department which was all volunteer and the equipment it housed. We now 
have 2 per- diem personnel 7 days a week and the equipment has outgrown the apparatus bay. There is no 
kitchen for the members to prepare meals as well as no shower facility to decontaminate after fires or 
serioL1s medical calls. The current building has several structural concerns including bowing of the western 
facing wall and cracking in multiple locations. The roof has developed a serious leak over the winter that 
threatens equipment and electrical components. The roof will need to be replaced regardless as soon as 
possible. 

Structural Firefighting PPE: This would allow a second set of gear for each member. NFPA 
1851 & N FPA 1971 as wel I as OSHA guidance for firefighter safety standards mandate 7 full sets of PPE 
per firefighter. This allows a member to properly decontaminate and dry their gear in between incidents 
and still have set to use if another incident or call takes place. The standard also states that the gear must be 
replaced every ten years due to wear as well as exposure to cancer causing agents. Firefighters are at a 
much higher risk for cancer than any other profession. 
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Firefighters face more risk than other 
workers in developing these cancers: 

Type Increased risk 

■ Testicular cancer 102% 

■ Multiple myelorna 53% 

�· ■ Non-Hodgkin lymphoma 51% -� ..
■ Skin cancer 39% 

■ Brain cancer 32% 

■ Prostate cancer

■ Stomach cancer

■ Colon cancer

28% 

22% 

21% 

The Journal of 0ccupellon11I and Environmental M �dlcine 

Command Vehicle: The Fire Chiefs vehicle is a 2015 with over 63,000 miles. The transmission 
has been replaced once already and the vehicle has endured significant wear and tear. The current vehicle 
is a police interceptor package and gets 16 mpg city and 21 mpg highway. The desired vehicle would get 
an improved 21 mpg city and 28 highway miles. The current vehicle is designed for law enforcement use 
where as the desired vehicle is used industry wide by fire administration personnel. 

Staffing: The town of Dunstable has in past years been fortunate enough to have always had 
dedicated volunteers to answer emergency calls, participate in training and care for the apparatus and 
equipment. As with the rest of the country volunteerism has steadily declined. The fire department has 
gone from fully volunteer to paid on call to per diem/on call. We currently have the firehouse manned with 
per diem staffing 7 days a week from 8 am-4 pm and the call force responds on the off hours. We currently 
have only 3 residents of the town on the roster which means the majority of our members are responding 
from out of town. The call volume has increased to 424 emergency calls this year and we have taken on 
more fire safety inspections and public fire prevention education which has placed a strain on our staffing. 

NFPA l 720 and OSHA 1910.134 set mandates for the staffing of on call fire departments, a 
standard that we currently do not meet. This includes the 2 in 2 out rule for incidents, this deals with 
having two personnel to mitigate the incident while 2 members stand ready to rescue them if an accident 
occurs while performing these duties. The towns ISO insurance rating is a 9, the poorest rating you can 
obtain. A main point of this is staffing, increased staffing will lower the ISO rating and can lead to lower 
insurance costs to residents and businesses. 

Engine 6 Replacement: The current Engine 6 is a 2006 Ferrara with 24,851 miles. The vehicle is 
in good shape and has been taken from the first engine out to the second in order to reduce wear and tear. 
However its years in front line service has begun to take its toll. The pump packing had to be replaced two 
years ago which cost the town about $15,000. NFPA 1911 and 1901 mandate that apparatus be retired after 
20 years of service. With the current truck at 17 years old we need to start planning its replacement before 
it incurs too much cost for repair. This would allow the current engine I to eventually be taken from the 
primary response piece to being the second piece out the door thus allowing us to get the most use of the 
vehicle until it needs to be replaced. 

Capitol Projects Under $15,000: 

Radio Repeater (Back up): This would allow us to have a second radio repeater to serve the 
t�)\vn. Fit·st and foremost this \\OU id allow fo1· better radio covemge both in town and in surrounding areas 
as well as sene as a back up repeater if the primmy 1·epeater goes down. This woLdd be located at Groton 
Dunstable Regi\rnal High School and grants already received by the Groton Emergency Communications  
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Crnter ,\.ould allo\.\ us to utilize thi;; ;;ite which i;; a cost savings to the town not having to identify and 
constrncl an additio11al new site. 

Vehicle Extrication Equipment: The current equipment better known as the ja\vs of life is over 
17 y�ars old and utilizes outdated equipment. The industry standard has moved to battery operated de1i ices 
\vhich is more versatile in the emergency environment. The current unit requires hydraulic lines and a 
generator which is becoming obsolete technology due to its high maintenance and replacement costs. 

Self Contained Breathing Apparatus (SCBA): This refers to our air packs that firefighters use in 
IDLH atmospheres. The current SCBA's were purchased by a grant in 2018 so while in very good shape 
there has historically been no plan to replace these items. The SCBA's arc under NFPA 1852 mandated to 
be replaced every 15 years or up to the life of 3 NFPA revisions. The cost of total replacement is $180,000 
which is obviously over the $25,000 for this category but a plan must be in place moving forward. 

Lucas Aulomaletl CPR Machine: This machine delivers CPR compressions during cardiac arrest 
resuscitation efforts. The current device is a 2017, the recommended service life from the manufacturer is 
8 years so we are beginning to get closer to that end of service date. 

Thermal Imaging Cameras: Thermal imaging cameras allow us to identify specific heat 
signatures while operating in building fires. Those include trapped occupants that need rescue and hidLlt:n 
fire in walls and ceilings. We will be replacing these items this year due to a·grant however due to the cost 
of these in the event that we are unable to secure a grant in the future these will be capitol items benefiting 
from a plan moving forward. 

This document will serve as a good list of items which have significant cost for replacement along 
with some guidance as to when these items need to be replaced. If we can get on a plan and stick to the 
rotation we should not have to worry about emergency or unforeseen costs going forward. I look forward 
to working with you all on this project. Please do not hesitate to contact me with any questions. 

Respectfully submitted: 

William Farrell, Fire Chief 
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January 23, 2024 

EXTERIOR ENVELOPE CONDITION STUDY 

Dunstable Fire Department 

28 Pleasant Street 
Dunstable, MA O 1827 

Prepared for: 

Town of Dunstable 
Attn: Jason Silva 
Town Administrator 
Dunstable Town Hall 

511 Main Street 
Dunstable, MA O 1827 

Prepared by: 

BRS/Building RECON Services 

A BRS/Building Restoration Services Corp. entity 

371 Dorchester Avenue 
Boston, MA 02127 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

As requested by The Town of Dunstable, BRS/Building Recon Services (RECON) visited 28 

Pleasant Street, Dunstable, MA, on December 20, 2023, to perform a building envelope condition 

study. The purpose of the study was to perform visual observations of the existing exterior wall 

and roof systems. 

The intent of the study was to review the overall condition of the roof and exterior wall systems 

as well as structural stability of the envelope components. This report summarizes our findings 

from the envelope study along our observations, conclusions, recommendations for repairs and 

restoration, and budgetary pricing for those repairs and restoration. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 

28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 1  
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The report is divided into the following sections: 

• Background

• Summary of Observations

• Discussion

• Conclusions

• Recommendations

• Preliminary Budget Estimates

• Photographic Documentation

BACKGROUND 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Built circa 1950, the building at 28 Pleasant Street in Dunstable, MA was originally built for use 
as a gas station and now houses the fire department offices as well as the garages for the fire 
department equipment. The main/original Fire depm1ment building is a one-story building clad 
with single-wythe concrete masonry unit (CMU) exterior walls. The rear equipment garage 
structure is wood framed with vinyl siding. The roofing systems are comprised of both low-sloped 
and steep-sloped systems clad in EPDM roof membrane and asphalt shingles respectively. The 
windows are dual-pane, vinyl framed and single-pane steel framed (Photos 1-5). 

SUMMARY OF OBSERVATIONS 

REC ON performed exterior visual observations of the single-wythe concrete masonry unit (CMU) 
exterior walls, windows, low-sloped EPDM roofing, steep-sloped asphalt shingled roofing, roof 
flashings, and exterior trim. 

RECON's visual review identified defects and issues on both the interior and the exterior of the 
exterior wall assemblies. Most of the defects are obvious from the street level. The following 

llt:ft:l:ls/issut:s Wt:rt: IIUlt:u. 

Exterior Observations: 

1. Sagging roof ridge at the steep-sloped shingled roof above the office (Photo 6).

2. Out-of-plane movement of the CMU wall at the south elevation between the top of the

windows and the roof line (Photo 7). The midpoint of the wall measures 3-inches out of
plumb from the attic floor level to the roof level. (Photo 9) and is plumb at the ends of the

wall (Photo 8).

3. Step cracks in the CMU wall at numerous locations on all exterior elevations (Photos I 0
and 11).

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 2 
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4. Deteriorated CMU on the south elevation caused by a condensate line discharge (Photo
12).

5. Deteriorated CMU at the base of wall on all elevations caused by trapped moisture and
possibly by the use of deicing salts (Photo 13 and 14).

6. Improperly flashed asphalt shingled roofing (Photo 15).

7. Spalled and broken concrete masonry at numerous locations on all exterior elevations
(Photo 15 and 16).

8. Rotted wood fascia and soffit boards at the east exterior elevation (Photo 17).

9. Peeling paint and split/checked wood at the rear entrance (Photo 18).

10. Exposed/deteriorated wood at foundation wall with gaps that allows water/pest/insect
ingress (Photo 19).

11. Broken glass window lites at the east exterior elevation (Photo 20).

12. Cracked, spalled, and deteriorated concrete at the entrance to the garage and the office
(Photos 21 and 22).

13. Surface-applied sealants at exterior doors and windows have passed their useful service
life.

14. EPDM roof over the low-sloped roof area and asphalt shingles over the steep-sloped roof
areas. The roofing appears to be in good condition.

Interior Observations: 

I. No rafter ties or ridge beam in the attic above the office (Photo 23).

2. Deteriorated CMU with holes at the base of wall on several elevations caused by trapped

moisture. Exterior is visible through the CMU (Photo 24).

3. Step cracks in CMU wall at several locations in the garage and the attic (Photos 25 and
26).

4. Cracks at inside comers of the CMU wall in the garage (Photo 27).

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 3  
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DISCUSSION 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

The following discussion is intended to provide further description of our analysis of the issues 

with the exterior wall and roof systems. RECON's recommendations for repairs and restoration 
can be found in the recommendations section of this report. Budgetary estimates for the 
m;ommended repair oplions are included in lhe Preliminary Budget Estimates section of Lhis 
report. 

RECON performed a visual and hands-on study of the exterior walls and roof from the ground, 
from the roof, and from a ladder. While on site, we observed evidence of out of plane movement 
of the CMU exterior bearing wall above the attic floor level, on the south elevation of the building. 
In addition, we observed considerable deterioration of the CMU and mortar at the exterior wall on 

the north elevation. We observed cracks in the CMU exterior walls on all elevations of the building. 

Roof Framing System: 

Steep-sloped, wood framed roof systems with roof rafters require rafter ties to prevent the exterior 
walls from spreading when live and dead loads are imposed on the roof system. This is a 
requirement of the building code. In most cases, the attic floor framing consists of ceiling joists 
for the upper-most level that also act as the rafter ties. These joints extend across the attic and tie
in to the connection between the roof rafters and the exterior wall. These rafter ties prevent rafter 

thrust and the resultant outward movement at the top of exterior walls caused by rafter thrust. In 
some cases, when the ceiling is vaulted, the rafter ties may be eliminated; however, a ridge beam 
must be used to support the roof structure when rafter ties are eliminated. The ridge beam limits 

the imposed loads on the roof structure, rather, it transfers it into the beam and down the supporting 
columns. 

The fire department offices building does not have a ridge beam or rafter ties, as required by the 

building code. The attic floor framing system that typically provides the rafter-rafter ties is located 

several feet below the rafter to wall connection. As a result, accumulated live and dead loads 
imposed on the roof structure has caused 'rafter thrust' of the CMU exterior wall. Rafter thrust is 

when the rafter 'tails' at the bottom of the roof pitch thrust outward and push the top of the wall 
with it. Because the roof ridge is not a beam and there are no support columns at the middle of the 

roofridge, it cannot support itself. As the thrust occurs from live loads such as snow, the midspan 

of the roofridge drops/sags and it forces the rafters outward at that location. This phenomenon has 
caused the bending/bowing of the CMU wall above the attic floor on the south elevation. The 

sagging of the roofridge directly correlates to the bending of the exterior CMU wall. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 0 1827, Exterior Envelope Condition Study, 2024 I 23, Page 4 
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CMU Exterior Walls: 

371 Dorchester Ave 

Boston, MA 02127 
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The exterior walls are constructed as a barrier wall system using a single-wythe of CMU. Unlike 
moder cavity wall systems that have a drainage cavity and flashings/weep vents to evacuate water 

from within the wall system, a barrier wall system type relies upon the density of the exterior 

material surface and sometimes the use of a surface coating to repel water. Barrier walls act like 
reservoirs, whereby some water may be absorbed into the surface; however, that moisture will dry 
to the exterior over time. This drying/evaporation toward the exterior will work provided that the 

exterior surface has an appropriate permeable coating that will allow this to occur. 

The CMU walls on the fire department are painted at the exterior which traps moisture and 
accelerates the deterioration of the wall assembly. Once water enters the CMU wall through 

defects in the paint, cracks in the mortar, or cracks in the CMU the water may become trapped 
within the masonry, behind the paint where it cannot dry to the exterior. Further, water may flow 
downward to the base of the wall where it becomes trapped within the wall assembly. In the winter, 
the trapped water will accumulate and freeze then expand causing damage to the CMU and mortar. 

Over time, the freeze/thaw cycling will deteriorate the CMU and mortar resulting in interior 
leakage and possible structural failure. This damage is evident at the base of the north CMU wall. 

CONCLUSIONS 

Based upon our visual observations of the building envelope from the interior and exterior, and 

our experience with similar building construction, we conclude the following: 

I. The wood-framed roof system above the office does not have rafter ties or a ridge beam.

In the absence of rafter ties or a ridge beam, live (snow) and dead loads have caused rafter
thrust. As a result, the roof ridge is sagging at midspan pushing the rafter tails outward.

This outward rafter thrust creates out-of-plane (bending/bowing) movement of the CMU

wall above the attic floor, at the south elevation.

2. At the midpoint of the south exterior CMU wall, the wall is 3-inches out of plumb, from
the attic floor to the top of the wall. This amount of out-of-plane movement of the CMU
wall with no restraint creates a high risk for structural failure of the CMU wall and the roof

assembly.

3. Paint on the exterior surfaces of the CMU walls traps water within the wall assembly

causing accelerated damage and deterioration of the CMU and mortar. This damage is most
evident at the base of the north exterior wall.

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 I 23, Page 5  
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4. The CMU wall is cracked, spalled, chipped, or missing at some locations. These defects
allow water to migrate into the wall assembly and the interior causing further damage to
the wall assembly and interior finishes.

5. Hairline step cracks have fonned within the CMU mortar on all exterior elevations. The

step l.:ral.:k.s may l1ave furn1eu fur several reasu11s, i11duuiug lrnµµeu muislme, wind loads.,
differential settlement, and vehicle impact.

6. Water evacuated from a condensate discharge pipe onto the exterior surface of the CMU
wall at the south elevation has caused holes and deterioration of the CMU.

7. Deicing salts have caused deterioration and failure of the concrete blocks and mortar joints

at the base of the exterior wall, at several locations.

8. Vehicles have caused damage to the concrete blocks at the base of the exterior walls, at
several locations.

9. Perimeter sealants at windows and doors have passed their useful service life increasing
the risk for leaks into the wall assembly and the interior.

I 0. Wood trim at the roofline and rear entrance is split, checked, and rotted from 
failing/missing paint. 

RECOMMENDATIONS 

To reduce the potential for further damage and deterioration of the building envelope, interior 

leakage, and potential structural failure, RECON recommends the following repairs/restoration. 

Building Envelope Immediate/Temporary Structural Repairs: 

I. Install temporary rafter ties/braces in the attic to minimize further rafter thrust.

2. Install temporary posts beneath the roof ridge to reduce further sagging of the roof ridge

and rafter thrust.

Building Envelope Permanent Repairs and Restoration: 

1. Shore the roof rafters above the office to allow removal/replacement of the CMU at the
south exterior wall.

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 l 23, Page 6 
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2. Remove and replace the CMU on the south exterior wall from the top of the windows to

the roof line.

3. Remove and replace twenty (20) additional CMU on the south exterior wall.

4. Remove the bottom three (3) courses of CMU on the north and south exterior walls and
install through wall flashing with weep vents and ladder reinforcement.

5. Remove and replace twelve (12.) CMU on the west exterior wall.

6. Remove and replace twelve (12.) CMU on the east exterior wall.

7. Install new reinforcing steel within the new CMU wall at the south elevation.

8. Remove existing paint/coating on all existing CMU, at the exterior.

9. Cut and point all remaining/existing CMU, at the exterior.

10. Apply new vapor permeable coating on the exterior surface of CMU, at all locations.

11. Remove and replace two (2) broken window glass lites on the east elevation.

12. Remove and replace fifty (50) lineal feet of wood fascia and soffit at the east elevation.

PRELIMINARY BUDGET ESTIMATES 

The following lists provide a summary breakdown of the recommended scope of work for 

emergency repairs as well as permanent repairs to the fac;ade and the roof systems along with 

associated budgetary pricing. Prices include labor, materials, General Conditions (supervision, 

daily cleanup, etc.), work area access, pedestrian protection, and all permits and associated fees. 

However, interior repairs, soft costs associated with management of the project, or changes 

associated with varying market factors are not included at this time. As such, RECON 

recommends a 10% contingency, which has been included in each budget noted below. 

1. Building Envelope immediate/Temporary South Wall Stabilization:

1. Install temporary rafter ties/braces in the attic to minimize further rafter thrust.
2. Install temporary posts beneath the roof ridge to reduce further sagging of the roof ridge

and rafter thrust.

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 7  
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Total Budget to Complete Immediate/Temporary South Wall Stabilization ................. $9,800 

2. Building EHvelope Long Tenn Structural/Envelope Repairs: 

South Exterior Elevation: 

• Shore the roof rafters above the office to allow removal/replacement of the CMU at the
south exterior wall.

• Remove and replace the CMU on the south exterior wall from the top of the windows to
the roof line.

• Remove and replace twenty (20) additional CMU on the south exterior wall.
• Remove the bottom three (3) courses of CMU on the south exterior wall and install through

wall flashing with weep vents and ladder reinforcement.
• Install new reinforcing steel in the CMU wall at the south elevation.
• Remove existing paint/coating on existing/remaining CMU at the south exterior wall.
• Cut and point all remaining/existing CMU on the south exterior wall.
• Apply new vapor permeable coating on the exterior surface of the south exterior wall.
• Remove and replace perimeter sealants at doors and windows.

Total But/get to Complete Long-Term Repairs at So1,1th Exterior Wall ........... ........... ... $74,000 

North Exterior Elevation: 

• Remove the bottom three (3) courses of CMU on the north exterior wall and install through
wall flashing with weep vents and ladder reinforcement.

• Remove existing paint/coating on existing/remaining CMU at the north exterior wall.
• Cut and point all remaining/existing CMU on the north exterior wall.
• Apply new vapor permeable coating on the exterior surface of the north exterior wall.
• Remove and replace perimeter sealants at doors and windows.

Total Budget to Complete Long-Term Repairs at North Exterior Wall ... ... ......... ... $59,000 

East Exterior Elevation: 

• Remove the bottom three (3) courses of CMU on the east exterior wall and install through
wall flashing with weep vents and ladder reinforcement.

• Remove existing paint/coating on existing/remaining CMU at the east exterior wall.
• Cut and point all remaining/existing CMU on the east exterior wall.
• Apply new vapor permeable coating on the exterior surface of the north exterior wall.
• Remove and replace two (2) broken window glass lites on the east elevation.

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 I 23, Page 8 
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BUILDING RECON 

--SERVICES-
suRvEv •RESTORE· MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

• Remove and replace fifty (50) lineal feet of wood fascia and soffit at the east elevation with

new PVC materials.
• Scrape, prime and paint wood trim at rear office entrance structure.
• Remove and replace perimeter sealants at doors and windows.

Total Budget to Complete Long-Term Repairs at East Exterior Wall ....................... $75,000 

West Exterior Elevation: 

• Remove the bottom three (3) courses of CMU on the west exterior wall and install through
wall flashing with weep vents and ladder reinforcement.

• Remove existing paint/coating on existing/remaining CMU at the west exterior wall.
• Cut and point all remaining/existing CMU on the west exterior wall.
• Apply new vapor permeable coating on the exterior surface of the west exterior wall.
• Remove and replace perimeter sealants at doors and windows.

Total Budget to Complete Long-Term Repairs at West Exterior Wall ... ............... . . .  $48,000 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 

28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 I 23, Page 9 
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BUILDING RECON 

--BERVICES--
suRvEv •RESTORE• MAINTAIN 

PHOTOGRAPHIC DOCUMENTATION 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

The following matrices include captioned, representative photographs with summary descriptions 
of our visual observations. 

Descri tion 

Photo 1: Southwest comer 

of the Fire Department 
offices. 

Photo 2: West elevation of 
the garage ( original 

building). 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 

28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 10 
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BUILDING RECDN 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 3: Northwest comer 

of the garage ( original 

building). 

Photo 4: East elevation of 

the newer garage addition. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 l 23, Page 11  
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BUILDING RECDN 

--SERVICES-
suRvEv • RESTORE• MAINTAIN 

371 Dorchester Ave 
Boston, MA 02127 
Phone: 617-464-4260 
Website: www.brsinfo.com 

Descri tion 

Photo 5: Southeast corner of 
the buildings. 

Photo 6: Sagging roofridge 
above office, looking north. 

YOUR ONE SOURCE SOLUTION FOR BUILDlNG RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 12 
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BUILDING RECDN 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

Photo 

371 Dorchester Ave 
Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 7: View of South 

exterior wall from the east 

showing the out of plane 

bending of the CMU wall 

above the attic floor. 

Photo 8: Level placed 

against the south exterior 

wall in the middle of the 

elevation showing the out-of

plane movement above the 

windows. Measuring tape is 

showing that the wall is 3-

inches out of plumb. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 

28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 13 
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BUILDING RECON 

--SEAVICES-
suRvEv ·RESTORE-MAINTAIN 

Photo ra h 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri lion 

Photo 9: Level showing ends 

of the south wall are plumb. 

The out-of-piane movement 
im.:reases Luwanb Lite ce11Ler 

of the wall elevation. 

Photo 10: Step crack in the 
CMU exterior wall on the 

South Elevation. 

YOUR ONE SOURCE SOLUTION FOR BUJLDTNG RESTORATION 

28 Pleasant Street, Dunstable, MA 01827. Exterior Envelope Condition Study, 2024 1 23, Page 14 
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BUILDING RECCN 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 11: Step crack in the 

CMU exterior wall on the 

East Elevation. 

Photo 12: Holes and 
deteriorated CMU caused by 

condensate drainpipe. 

YOUR ONE SOURCE SOL UTT ON FOR BUILDING RES TORA TTON 

28 Pleasant Street, Dunstable, MA 0 1827, Exterior Envelope Condition Study, 2024 1 23, Page 15 
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BUILDING RECON 

--SERVICES-
suRvEv. RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion. 

Photo 13: Deteriorated 
CMU at the base of wall on 

all elevations caused by 
trapped moisture and 
possibly by the use of 
deicing salts. 

Photo 14: Deteriorated 
CMU at the base of wall on 
all devalions caused by 
trapped moisture and 
possibly by the use of 
deicing salts. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 0 I 827, Exterior Envelope Condition Study, 2024 I 23, Page I 6 

 
 

69



BUILDING RECDN 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 15: Spalled CMU at 

east wall where water flows 
off roof valley onto the CMU 
wall. 

Improperly flashed shingled 
roofing. 

Photo 16: Broken CMU at 
east wall that is open to 
water/pest/insect ingress. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 17 
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BUILCING RECON 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descr tion 

Photo 17: Rotted wood 

fascia and soffit board at the 
east elevation. 

Photo 18: Peeling paint, 
split/checked wood and 
wood rot at rear office 

entrance. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RES TORA TTON 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 18 
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BUILDING RECDN 

--SERVICES-
suRvEv •RESTORE. MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 19: 

Exposed/deteriorated wood 
with gaps between 
foundation wall allowing 
water ingress and 
insects/pests. 

Photo 20: Broken glass 
widow lites at east elevation. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 19 
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BUILDING RECON 

--SERVICES-
suRvEv -RESTORE- MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 21: Spalled and 

missing concrete slab at the 

base of wall on the west 

elevation. 

Photo 22: Cracked/broken 

concrete beneath the 
threshold at the main 

entrance. 

YOUR ONE SOURCE SO LUTTON FOR BUILDING RES TORA TTON 

28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 I 23, Page 20 
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BUILDING RECDN 

--SERVICES--
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 
Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Desc tion 

Photo 23: Missing rafter ties 
and/or ridge beam in the 
attic. 

Photo 24: Deteriorated 
CMU with spalls and holes 
through the block from 
trapped moisture within the 
wall. Exterior is visible 
through the block. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 21 
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BUILDING RECCN 

--SERVICES-
SURVEY •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tion 

Photo 25: Step cracks 
observed at the inside face of 
CMU in the garage at some 
locations. 

Photo 26: Step cracks 
observed at the interior of the 
CMU wall on the south 
elevation. 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 1 23, Page 22 
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BUILDING RECON 

--SERVICES-
suRvEv •RESTORE• MAINTAIN 

371 Dorchester Ave 

Boston, MA 02127 

Phone: 617-464-4260 

Website: www.brsinfo.com 

Descri tio11 

Photo 27: Cracks at inside 

comer of CMU wall, in the 

garage. 

We trust that the information in this report meets your needs for summarizing the condition of the 
building envelope and our recommendations for repairs and restoration. Feel free to contact us to 
discuss our recommendations and next steps. 

Respectfully. 
BRS/BUILDING RECON SERVICES 

f!I 
Joshua Kelly, RA 
Director 

BRS/Building RECON Services 

YOUR ONE SOURCE SOLUTION FOR BUILDING RESTORATION 
28 Pleasant Street, Dunstable, MA 01827, Exterior Envelope Condition Study, 2024 I 23, Page 23  
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: C£,,�-:e ,£ci /f?-, ✓ Date Prepared: ?/1/'zf/;' f
Project Title: .d/4,.-:: c;.. ,.'s ✓ Program Area: , q}-<;f,'a.,.., 

1. Project Description: Gi'(e a brief (1-2 paragraph) description of what the project entails.
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed.

Car 52 currently has 67,000 miles. By the time the vehicle is replaced it will have roughly
91,000 miles. Car 52 has 3873 hours on the motor; every hour is equivalent to 33 miles. This
equals almost 128K miles.

2. Project Justification: Why is the project needed? What is being used today? Can it be
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a
new item?

Keeping this vehicle in service for another year will undoubtedly increase repair cost. A new 
vehicle will be under warranty avoiding repair cost increases. This car was purchased in 2020 making 
it the oldest patrol vehicle in the fleet. It is also important that we have reliable vehicles on the road 
patrolling the town. Now that we are back to one officer on the late night a break down while on the 
road could keep an officer from being able to respond to a call for service. 

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan,
previous year's CIP, Town planning or scoping study, etc.?

NO 

4. 

5. 

Schedule: If the project will take several years to complete. outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
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NO 

Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 

6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements 
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.
Replacement of a deteriorating facility is less expensive now than in the future.
Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.
e. Project will result in improved efficiency or net savings.
f. Project is required to meet governmental requirements
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost: $

1 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

No new equipment will be needed for the new cruiser. The existing equipment will be 
transferred into the new car keeping the cost to roughly $55K. 

 
 

80



Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ Cost estimate from engineer, architect, or vendor

Bids received 

_X_ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

NO 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ _ __ __ . Explain below.

10. Is this a Special Opportunity? _X_ NO YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

4 years 
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

* Attach all back up information supporting the proposed project*

Date/ 7
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: ct... :,71 .E--1 L /i,,d" Date Prepared:_9-...,.0'--1/:-�+-/4_'Z_3 __ _ 

Project Title: & ff« 5 Program Area:_?=--=-3__._.Pk .... ,,----'-•...;;_· -=1----'s_'J_ __ 

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails. 
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed. 

Replace oid gutters and add an additionai section of gutter to one section of the building. 

2. Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a
new item? 

The current gutters are damaged and leaking in several spots. Leaf guards should also be added to 
prevent backups. We have had drainage issues here at the PD in the past, which has been costly to
repair and mitigate. A new section of gutter is needed in the area of the new AC and Generator. 
Currently there is no gutter and the water is eroding the ground that both these new systems sit on.

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan,
previous year's CIP, Town planning or scoping study, etc.? 

NO 

4. Schedule: If the project will take several years to complete, outline the schedule here and on
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

NO 

5. Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon,
but should be linked to one or more other Cl P projects, identify them and indicate what the 
relationship among the projects is. 

Could be done as part of a station addition or as part of the siding and window project. 
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Capital Improvement Plan 

6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.

c9. Replacement of a deteriorating facility is less expensive now than in the future.
Replacement of a facility with a high level of deterioration or community support.

Category 11- Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.

/e) Project will result in improved efficiency or net savings.
Y. Project is required to meet governmental requirements

g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost:$

3 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

$1900 based on one estimate from a vendor. 

 
 

84
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10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

_X_ Cost estimate from engineer, architect, or vendor

Bids received 

__ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

NO 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ ______ . Explain below.

10. Is this a Special Opportunity? _X_ NO YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

20 yrs. 

*Attach all back up information supporting the proposed project*
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Authorized Department Head Signature Date 
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: ct·,.$- ��L IL« Date Prepared: __ "'-1+-
/;..,,_/_,_�..,./,""'"z ...... �--

Program Area:�P=3_f/4�iri�,..�'�j __ &_J __Project Title: l ,·.,...,Ir, . ._,. {l,tJ[., J
V 

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails. 
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed. 

Replace the 12 windows at the police station with double or triple pain energy efficient windows. 

2. Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a
new item? 

All but two of the windows at the PD were here when we took over the building from the Post Office. I
believe they were original to that building which makes them somewhere around 40 years old. Some 
of the windowsills are beginning to rot and are drafty in the winter driving up energy costs. 

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan,
previous year's CIP, Town planning or scoping study, etc.? 

NO 

4. 

5. 

Schedule: If the project will take several years to complete, outline the schedule here and on
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

Coordination: If the project is dependent upon one or more other GIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon,
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 

Could be completed in connection to a station addition or the siding project. 
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6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.
Replacement of a deteriorating facility is less expensive now than in the future.
Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades

A

Y

:--.. Upgrade to reduce urgent threats to public safety and health. 
(_;, Project will result in improved efficiency or net savings. 

. Project is required to meet governmental requirements 
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost: $

3 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

Waiting on preliminary estimate from vendor. 

10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.
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__ Cost of comparable facility or equipment 

__ Rule of thumb indicator, unit costs 

_X_ Cost estimate from engineer, architect, or vendor 

Bids received 

FY 2024-2029 

__ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

NO 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ ______ . explain below.

10. Is this a Special Opportunity? _X_ NO YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

20 yrs. 

*Attach all back up information supporting the proposed project*
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: __ Cb___.... ....... A�___...F--,r-.,,...l --,..../4 ...... /c:�""✓�-- Date Prepared: 7 J/t-/ /2 3
t 7 

Project Title: ____ l ..... /.....,1·"'1---.._/ _5�:-</.a.L.;
J"""" . ____ _ Program Area: 2.3 Plee �..b SJ

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails. 
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed. 

Replace cuiient vinyl siding. Current siding will be 23 years old next year. 

2. Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a
new item? 

The exterior of the building is beginning to deteriorate. Several areas of the siding are cracking, 
faded, and stained. Other than the Town Hall, the Police Department is the most visited town 
building. Keeping the stations appearance up to date is a reflection on the town. New siding would
come with new vapor barrier and insulation that may help with energy savings. 

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan,
previous year's CIP, Town planning or scoping study, etc.? 

NO 

4. Schedule: If the project will take several years to complete, outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other
planning, and refer to previous Town Meeting item. 

1 week 

5. Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 

If a station addition was done this could be included in that project. It would also be beneficial
to d6 this at the same time as the window project if no addition is possible. 
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6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.
G> 

C. 

Replacement of a deteriorating facility is less expensive now than in the future.
Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades 

..2..: Upgrade to reduce urgent threats to public safety and health. 
(Ji) Project will result in improved efficiency or net savings. 

f. Project is required to meet governmental requirements
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost: $

3 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

Spoke with Michael Cortner at Express roofing who came out to look at the building. They are
not providing quotes for siding now due to being a year out with work and the monthly increase
in material costs. He stated that it would be around $45K if done today and would expect that
number to go up in the future.
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1 0. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the 
estimate, do so by following with a narrative indicating the type of estimate. 

__ Cost of comparable facility or equipment 

__ Rule of thumb indicator, unit costs 

__£ Cost estimate from engineer, architect, or vendor

Bids received 

__ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

NO 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ _____ . Explain below.

10. Is this a Special Opportunity? _X_ NO __ YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

Siding has a 50-year guarantee. 

*Attach all back up information supporting the proposed project*
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: __ c�·-h��J-�· _-_b�-��L_\-�_--_d�- Date Prepared: __ __,._'7-F--'//'--. ,_✓/4'-"-'/__._3 __�9 
Project Title:_�Q�-�._.,�j__J __ ,_.=.r�o_, ,....�L�5'T"""""'I�\ __ _ Program Area:�2�3�P�'i�<·-· �i-�_j __

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails. 
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and 
any other information that is relevant to what is being proposed. 

Re pave the upper and lower lots. Add additional pavement in the upper lot by the side door to 
increase parking area. Add additional pavement to the rear lot near the storage trailer and dumpster 
for additional parking spaces. 

2. Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a 
new item? 

The parking lot is beginning to deteriorate. The edges are beginning to break away and large cracks 
are beginning to develop. Adding the extra parking spots in the rear is needed due to the high volume 
of cars in the area of the PD. At times there is so much traffic due to the farmhouse it is difficult and 
sometimes dangerous in the upper lot. There have also been times that there is no parking available 
for residents trying to come to the PD. 

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan, 
previous year's CIP, Town planning or scoping study, etc.? 

NO 

4. 

5. 

Schedule: If the project will take several years to complete, outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 

Paving of the rear lot would not be needed if an addition to the building is completed. 
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6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.

C. 

Replacement of a deteriorating facility is less expensive now than in the future.
Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.
e. Project will result in improved efficiency or net savings.
f. Project is required to meet governmental requirements
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
i._

Fxpansion will maintain a level of service standard adopted by the Select Board.
Expansion is required to meet governmental requirements.

I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost: $

3 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

It depends on if the project can be done under the town bid. Previous estimate from 2017 was
$23K. Cost will have gone up since then.

10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.
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__ Cost of comparable facility or equipment 

__ Rule of thumb indicator, unit costs 

__ Cost estimate from engineer, architect, or vendor 

Bids received 

FY 2024-2029 

_X_ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

NO 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ ______ . Explain below.

10. Is this a Special Opportunity? _X_ NO YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

20 years 

*Attach all back up information supporting the proposed project*
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Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Form 1. Individual Project Proposal Description and Justification 

Prepared By: d,·J..- _h... ( lL
Project Title: S\z..;..-b', v:, _/b,1:,//-, c;A 

Date Prepared: �£¢" 3
Program Area: 2.1 t?kc ,., J 

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails. 
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and 
any other information that is relevant to what is being proposed. 

Add an addition to the rear of the police station. This would include garage space, office space, and 
storage. The addition would be approximately 36x28 and add an additional 1,008 sq feet. We would 
need a study to complete this project and see if there is room to move the septic, which is currently 
located where the addition would go. 

2. Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a 
new item? 

We are currently using the buildings space to the max. We are out of room in the evidence rooms 
and almost completely full in the records room and after a much-needed purge. Having indoor 
storage for cruisers would be a huge plus especially in the winter. Our outside storage areas (shed 
and trailer) are also full. We also rely on the highway department to store some of our bigger items 
like the light tower and traffic signs at their facility on River St. 

3. Planning Context: Is the project referenced in any Town plan, such as the Master Plan, 
previous year's CIP, Town planning or scoping study, etc.? 

There is a public safety building committee, which I have been appointed to, but I have no idea 
the last time it has ever had a meeting. 

4. Schedule: If the project will take several years to complete, outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

This would be a multi-year project. We would need a study, survey, septic plan and building 
plans all before construction could begin. 

5. Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 
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6. Previous Town Meeting Action: If the project has previously been included in the Warrant for
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action.
Indicate the action taken even if the article was indefinitely postponed, referred for further
study, or defeated.

NO 

7. Project Category: Indicate what category and subcategory below best describes the project
(indicate more than one if applicable).

Category I - Replacements
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.
b. Replacement of a deteriorating facility is less expensive now than in the future.
c. Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.

� Project will result in improved efficiency or net savings.
(P Project is required to meet governmental requirements

g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
Expansion will maintain a level of service standard adopted by the Select Board.
Expansion is required to meet governmental requirements.
Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

9. Estimated Cost: $

1 

Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

I believe the study and plans would cost around $90K and $700K for the building (this would include 
other improvements to the existing structure (windows, doors, siding, gutters). 
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10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ Cost estimate from engineer, architect, or vendor

Bids received 

_XX_ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

11. Alternate Financing: Include an amount and a source here only if it is a source other than
real estate tax levy. Complete this section only if you know of a specific source, such as a
state or federal grant.

I have had a conversation with Representative Scarsdale about grants for public safety buildings. 
She has not provided any useful info as of now. 

12. Estimated Annual Debt Service or Lease Payment (if applicable):

$ ___ for __ years.

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ ______ . Explain below.

10. Is this a Special Opportunity? _X_ NO YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

10 yrs. 
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*Attach all back up information supporting the proposed project*

Authorized Departm Date 7 
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SIX YEAR SUMMARY 

DEPARTMENT L I b, ,Zo.r 'f FORM 2 

FY 2024-2029 

A ,CCOUNT NUMBER MIDDLE 3 DIGITS) (Complete Form "1" First) 
Item Total I Project Annual I 
Description 2022 2023 2024 2025 2026 Cost 

�VA c__ � 80,000-
�PQr�/ (j •1 f�O, OCJO

r1 e'.f]/ a.CeWt.Lrtf-
-

l<eolo..ce-
..,<..,.'=> 
�) <:XX) -

r-o+ wood J../(!),c>CfO 

DJrbld-e__b� (l� \
'--IJ 

Total Costs 

Cost after 2026 
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Form 1. Individual Project Proposal Description and Justification 

Prepared By: /i1Qc ':1 &/h? a,n� Dale Prepared: 7 /;Jr,,/ ;!1--3 

Project Title: 6 llfs ,"de /Jp b:e.p kfood Program Area: _______ _ 

fY(J_loce Me.n1 6n Eu ,ld,CJ 
1. Project Description: Give a brief (1-2 paragraph) description of what the project entails.

Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed.

Toea.- tS __re,+ G-/U\Jrt.d +iv_ iJc/Lc/-oµ_s C,\,flc( � l--�---1,1e,} •. % 1 /'Yla:__/.s
ll� fl.Lj�,� � l Vl.. CU- fr �J- 3 a/2...A_o_J Cavt.� L D( r)'l<X'(__

2. 

�°'-rn&� 
__) 

Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a 
new item? 

� + ls Cfn-fi-ti�L j 
. 

tvl / / 

3. 

4. 

5. 

Planning Context: Is the project referenced in any Town plan, such as the Master Plan, 
previous year's CIP, Town planning or scoping study, etc.? 

rlo 

Schedule: If the project will take several years to complete, outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 
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6. 

7. 

8. 

9. 

Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Previous Town Meeting Action: If the project has previously been included in the Warrant for 
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action. 
Indicate the action taken even if the article was indefinitely postponed, referred for further 
study, or defeated. 

Project Category: Indicate what category and subcategory below best describes the project 
(indicate more than one if applicable). 

Category I - Replacements 
a. Replacement of a broken or unserviceable capital facility to preserve current level of

service.
b. Replacement of a deteriorating facility is less expensive now than in the future.

@ Replacement of a facility with a high level of deterioration or community support. 

Category II - Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.

© Project will result in improved efficiency or net savings.
f. Project is required to meet governmental requirements
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1 
being the most important and 5 being the least important: (Note: The highest priority does not 
have to occur in the nearest year, and priorities do not necessarily follow in chronological 
order. It may be that your most important project may not be needed or may not be ready for 
action until three years from now). 

3 

Estimated Cost: $ 
Amounts shown here should agree with Form 2. For projects that will take more than one 
year, list each year separately and then show total. 
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10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.

11. 

12. 

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ Cost estimate from engineer, architect, or vendor

Bids received 

__ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

Alternate Financing: Include an amount and a source here only if it is a source other than 
real estate tax levy. Complete this section only if you know of a specific source, such as a 
state or federal grant. 

Estimated Annual Debt Service or Lease Payment (if applicable): 

$ ___ for __ ·_ years. 

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ ______ . Explain below.

1 O. Is this a Special Opportunity? _ NO __ YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

*Attach all back up information supporting the proposed project*
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Authorized Department Head Signature Date 
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Form 1. Individual Project Proposal Description and Justification 

Prepared By: /
V

IQ 0J fh � [ { LS Date Prepared: 7 1/ �� 2/;2 4 
Project Title: f(epa ,�epfcu:....L 1-lv-4 C Program Area: _______ _ 

1. Project Description: Give a brief (1-2 paragraph) description of what the project entails.
Provide basic information, such as the location, size, acreage, floor area, capacity, etc., and
any other information that is relevant to what is being proposed.

f<e.{nt, or re.pica eftf-LN- +f-v4 c s-j�b W'h l �
L3 c)S yr.9 c> loL 

2. 

3. 

4. 

5. 

Project Justification: Why is the project needed? What is being used today? Can it be 
repaired instead? Is the cost of renting, repairing, etc. more expensive than the purchase of a 
new item? 

r, (..)....F J::> o.=t-e__c! -...--s �j'� -k.-,-yi
�ile..r LA-rlr-t-SL ?c

p
es 

Wt -L-v-i �� a fl
e_n,clt�. 

0-l lYLQ s I:-

Planning Context: Is the project referenced in any Town plan, such as the Master Plan, 
previous year's CIP, Town planning or scoping study, etc.? 

"10 

Schedule: If the project will take several years to complete, outline the schedule here and on 
Form 2. If applicable, be sure to include work done in prior years, including studies or other 
planning, and refer to previous Town Meeting item. 

Coordination: If the project is dependent upon one or more other CIP projects, identify them 
and indicate what the relationship among the projects is. If the project is not dependent upon, 
but should be linked to one or more other CIP projects, identify them and indicate what the 
relationship among the projects is. 
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6. 

7. 

Town of Dunstable, Massachusetts FY 2024-2029 
Capital Improvement Plan 

Previous Town Meeting Action: If the project has previously been included in the Warrant for 
a Town Meeting, indicate the year, the warrant article number, and the Town Meeting action. 
Indicate the action taken even if the article was indefinitely postponed, referred for further 
study, or defeated. 

Project Category: Indicate what category and subcategory below best describes the project 
(indicate more than one if applicable). 

Category I - Replacements 
a. Replacement of a broken or unserviceable capita! facilit'J to preserve current !eve! of

service.
b. Replacement of a deteriorating facility is less expensive now than in the future.

Replacement of a facility with a high level of deterioration or community support.

Category II - Upgrades 
d. Upgrade to reduce urgent threats to public safety and health.
e. Project will result in improved efficiency or net savings.

Project is required to meet governmental requirements
g. Project has a high level of community support

Category Ill - Expansions 
h. Expansion will provide existing levels of service to new development recently

completed or under construction.
j. Expansion will maintain a level of service standard adopted by the Select Board.
k. Expansion is required to meet governmental requirements.
I. Expansion will provide existing levels of service to projected future developments.

8. Project Priority: Rank the project's priority within your department on a scale of 1 to 5, with 1
being the most important and 5 being the least important. (Note: The highest priority does not
have to occur in the nearest year, and priorities do not necessarily follow in chronological
order. It may be that your most important project may not be needed or may not be ready for
action until three years from now).

� 

9. Estimated Cost: $
Amounts shown here should agree with Form 2. For projects that will take more than one
year, list each year separately and then show total.

2-6 - 120 k 
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10. Basis of Cost Estimate: Check one of the following. If you want to provide more detail on the
estimate, do so by following with a narrative indicating the type of estimate.

11. 

12. 

__ Cost of comparable facility or equipment

__ Rule of thumb indicator, unit costs

__ Cost estimate from engineer, architect, or vendor

Bids received 

__ Preliminary estimate (e.g. no other basis for estimate, guesstimate) 

Alternate Financing: Include an amount and a source here only if it is a source other than 
real estate tax levy. Complete this section only if you know of a specific source, such as a 
state or federal grant. 

Estimated Annual Debt Service or Lease Payment (if applicable): 

$ ___ for __ years. 

13. Anticipated Increase/Decrease in Annual Revenues as a Result of the Project
(if applicable): $ _____ . Explain below.

10. Is this a Special Opportunity?_ NO __ YES (If yes, explain below). 

11. What is the estimated life of the proposed project?

*Attach all back up information supporting the proposed project*
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Authorized Department Head Signature Date 
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J.C. Madigan, Inc.

TRUCK EQUIPMENT SPECIALISTS 

GBPC Budget Quote 
Quote Date: 1/17/2023 

Presented in accordance with Greater Boston Police Council Cooperative Procurement Program,MAPC. 

Contract# GBPC 202l·Aftermarket - Pricing valid through: April 30, 2023 Current contract available upon request. 

·o: TOWN OF DUNSTABLE 

511 MAIN STREET 

DUNSTABLE, MA 01827 

1 3656 

------ - ------ -- --

_ _, 

escnption 

HIWAY SPREADER· 10' • 304 Stainless Steel 

Tim i's: J quotatm:, sl!l th� sr..oY� r.dmtd, �·..:')Ject t:> t� cunjitium, n,Jted !>e\ow: 
i/)L'!£:riOC my c.:inait•or.:. pertai.,ing t::, tiv�se :>�tet>'i 1;,::! ;my .�dc1�ion1L te.:rni o� U-e l!Jr�nH:·,,t 
(:)IJ may w.mt t:> rnclude c:>n:iri:{ea.::�t thdlt will .:1.m�ct the qt:::i:'ltiun./ 

, n Trice 

su.socioo 

i------

� ---

Subtotal: $22,500.00 
Trade: 

Discount: 

Net Due: 522,500.00 
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03/13/23 update to 01/30/23 - Roadway Projects Discussion 

Potential Complete Streets Eligible Project 

Swallow Union Elementary School to Library Sidewalk 

• Proposed sidewalk to connect elementary school to public library
• Project would consist of about¼ mile of new sidewalk, with pedestrian safety features at

Pleasant Street intersection
• Believe that there are one or two concepts in existence

o Town/Highway/Road Commission needs to track down past proposals
o Proposals would need to be finalized into plans

Potential MassDOT Transportation Improvement Program {TIP) Eligible Projects 

Woodward's Mill Dam 

• Deficiencies identified in June 2021 report by Haley & Aldrich (H&A)
• Town observed sink holes in proximity of dam
• Town requested Hoyle Tanner double check H&A's assessment, in particular.upgrade of the

hazard classification
o Hoyle Tanner retained Stephens Associates, who quickly verified assessment in H&A

report due to the fact that the dam carries Rte. 113
• Need to complete Phase II assessment ($60K - $80K)

o Several assumptions about Town participation
• Phase II assessment will lead to design/rehab alternatives
• Need to meet with MassDOT District 3 to determine viability of project for TIP

o TIP funding is only for construction, not design, so Phase II assessment will need to take
place regardless

o Design will need to be at 25% before it receives a funding year

• Other Potential Funding Options
o FEMA - BRIC (Must meet hazard mitigation criteria)
o MVP (Town has received Planning Grant award, but not begun process)
o Dam and Sewall Removal Program (EEA - uses MVP as prerequisite)

Main St. / Lowell St. Intersection Realignment 

• Town has identified as one of the most dangerous intersections
• Bad sight distance
• Dunstable Animal Clinic at the intersection may have septic close to the ROW
• Town owns property behind the Clinic, so re-alignment is possible
• Project identified from Howard Stein Hudson (HSH) Complete Streets Prioritization Plan

o Would require connecting with HSH for background documents to proceed

• Other Potential Funding Options
o Complete Streets - would need to indude extension of sidewalk from Main Street
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03/13/23 update to 01/30/23 - Roadway Projects Discussion 

Other Important Town· Projects 

Joint Grass Brook Culvert 

• February field investigation after Town removal of beaver dam revealed that inlet end of culvert

is rotted to a point of major concern

o Slip lining being investigated as an interim solution

• February field investigation puts DER Culvert Replacement Municipal Assistance Grant out of

reach for 2023 as slip lining to prevent culvert failure would not meet stream crossing guidelines

• [ DER Culvert Replacement Municipal Assistance Grant Information J

o Grant can be used for design or construction ( up to $400K for construction, and must

idennfy other sources of funding)

o Grant is conditional on meeting stream crossing guidelines

o Steps to verifying previous engineer's proposed 10' culvert
■ Verify environmental and historical concerns to make sure there are no

obstructions to achieving stream crossing guidelines.
■ Based on stream crossing, perform hydraulic analysis of proposed culvert.

o Ramifications of meeting the stream crossing guidelines
• • Size of culvert I bridge

■ Cost

■ Schedule

• Other funding options:

o FEMA - BRIC (Must meet hazard mitigation criteria

o MVP (Town has received Planning Grant award, but not begun process)

Main St./ Oak St. Intersection Improvements 

• Intersection is too wide

o Traffic heading south on Main Street travels too quickly onto Oak Street

o Too much open space on south leg of Oak Street, so traffic does not know where to go

o Bad sight distance

• Town would like to introduce traffic calming features

o Turn intersection from a skew to 90 degrees

MS4 Year 5 and Year 6 Requirements 

• Proposed tasks to address gaps identified in Year 4 Annual Report such as:

o Complete catchment area assessment

o Update GIS to include all drainage structures

o Improve Town messaging regarding stormwater

o Update Town bylaws to include additional stormwater language

o Complete testing to determine Town impact on phosphorous impaired waters

o Design mitigation structure for any phosphorous impacts identified (Year S)

o Construct phosphorous mitigation structure (Year 6)

o Turn intersection from a skew to 90 degrees

 
 

125



Item Unit 
1411 CY 
144 CY 
151 CY 

J,J2 12 FT 
309 LB 
34 6 1 FT 
3471 FT 

350 12 EA 
35J EA 
381 EA 
472 TO� 
3.'.)3 CY 

Item Unit 
141 1 CY 

144 CY 
151 CY 

302 06 FT 
309 LB 

35006 EA 
363 EA 
3'1 EA 

451 TON 
472 TON 
9J3 l CY 

Item Unit 
1.t1, CV 

,.,_. CY 
151 CY 
= FT 
3�Z 17. FT 

JJ� c6 

2-1,!J• FT 

:i,i: 1 FT 
J,�o,, E.:. 

35a 1c I EA 
3-6J E.i. 
JIG I E-" 
lil1 EA 
..:SJ ll'ON 
471 TUN 

�::; I c·,· 

Item List and Cost Estimate 

Segment 1 

Watermain Replacement - Main Street - Hillcrest Street to 608603 Project Limits 

Dunstable, MA 

Description 
TEST PIT FDR E)(PLORAT'ON 
CLASS B ROCK EXCAVATION 
GRAVEL BORROW 
12 INCH DUCTILE IRON WATER Pl?E (RUBBER GASKEn 
DUCTILE IRON FITTINGS FOR WATER PIPE 
1 INCH SERVICE PIPE REMOVED AND RESET 
1 INCH COPPER TUBING TYPE K 
12 INCH GAT'E AND GATE BOX 
1 INCH CORPORATION COCK 
SERVICE BOX 
TEMPORARY ASPHALT PATCHING 
3000 PSI, 1 5 INCH.470 CEMENT CONCRETE 

Segment2 

Unit Price Quantity Cost 

s,es JO 10 5'1 a:.o oo 

5250 �D 35 $8,750 OD 
SJ5 00 575 S2J 525 OJ 

S21D OC i,'.JOO S2100 0000 
S14 00 350 54,900 00 
S90 00 25 52, 250 00 
S1050 0 35 S3,675 00 

54 950 00 J S14.550 00 
S835 00 4 SJ,340 00 
5740 JO 1 S740 00 
S305 00 130 S�9 5S•J OD 
S145 00 • S580 00 

SUBTOTAL BID ITEMS SJ1J,910,00 

10% CONSTRUCTION CONTINGENCY __ _  5_3�1,_39_1_ 
SUBTOTAL CONSTRUCTION 5345,301 

5 % TRAFFIC CONTROL CONTINGENCY S15,696 

TOTAL $370,000 

Watermain Replacement - Hillcrest Street - Main Street to Hydrant 

Dunstable, MA 

Description 
T'EST PIT FOR EXPLORATION 

CLASS B ROCK EXCAVATIO" 
GRAVEL SORROW 
6 INCH DUCTILE IRON WATER PIPE (RUBBER GASKEl) 
DUCTl�E IRON FITTINGS FOR WATER PIPE 
6 INCH GATE AND GATE BOX 
1 INCH CORPORATION COCK 
SERVICE BOX 
HMA FOR. PATCHING 
TEMPORARY ASPHALT PATCHIN3 
3000 PSI 1 5 INCH, 4 7 0  C:MENT CONCRET'E 

Segment3 

Unit Price Quantity 
5185 00 s 

5250 � 20 
S3 5 0 0  375 
S154 00 640 
S14 00 500 

52.725 0 0  3 
S835 00 5 

S750 00 3 
S330 oo ao 
S305 00 70 
S145 00 3 

SUBTOTAL BID ITEMS 

5 '/, TRAFFIC CONTROL CONTINGENCY 

TOTAL 

Watermain Replacement - Main Street - 608603 Project Limits to Lowell Street 
Dunstable, MA 

Description 
TcST PIT Fili, l:iPi.ORATI::l!J 
CLASS BROCK EXCAVATIOH 
Cl'!AYEL IIORRO'N 
5 IPJCH DUCTILE IRON WATEP. PIPE {RUBBER GAS-<En 
1� INCH DUCTILE IRON WATER PIPE (RUBBER GASKET' 
o:.i...--nk IRON Frnmcs FOR .w,, .� PIF>E 
l IP:o! $ERV1CE Pll'E�Ev.0\/EOA>lD RE.SET 
, l�iCH�OPPERTIJBlrJo TYPEIC 
o 11,rn n;. TE �,10 GATe aox 
12 INCH �ATE AND GATE BOX 
� .�JCH CORPCRATIO�J COCK 
H"/'ClRAHT 
SE;!\l�-30� 

HI,._,, FOR ?,_TO<!NG 
TEMPORARi ASP�LT PATCHING 
J000 PSI I 5 H•;CH. 470 CcME,'ffCONCPETE 

Unit Price Quantity 
USSOQ t; 

�5000 45 
SJSO!l 330 

3154 00 J 
3210 O:l l 250 

;pa oo .!!ill 

.i�-� ,Ill 

I li)SO(I &,:, 
l�'iZ!l-00 D 
s.s 850 00 3 
:.9l50D ; 

35 •31! 00 -

i'l.\000 � 
UlO!!D �-
3.J0S 00 130 
S1-15 CO � 

SUBTOTAL BID ITEMS 

5 ;; TRAFFIC CONTROL CONTINGcNCY 

TOTAL 

Cost 
S925 00 

SS,JOO 00 
S13,12 500 
598,560 00 
s, ,ooo co 

SB.175 00 
S5,010 00 
52.250 00 
S26.400 00 
S2135000 
S1,16000 

$188,0JO,;JO 

S15 696 

$230,000 

Cost 
12.7iS_OO 

1112'5090 
SB.7!,000 

.� 00 
S-252 5-J.3i)J 
D50000 

;;J.5DJOO 

;;,_30QO!l 

SD 00 
s.1.i ss□ on 

iSOt.O 00 

llD,SM.00 

i, <l!JQl 

�!!II 
S.3�:350� 
-3110000 

$474,885 00 

515595 

$540,000 
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Capital Request Forms 

DEPT: 

SUBMITTED BY: 

Number Project Description 

1 

2 

3 

4 

5 

1 

2 

I 3 

I 4 
I 
\ 5 

l1t>,.V\ \�i.ar� 
Sh,.., r.O� +,�"'"

1 c ,n �"it.:.tJ�-1,.,...;. 

Q� ;�L} §:r-5 j:; ?h CV\

( J q vJ-;,+� 
#of Quotes 

Anticipated Priority (pick Received (pick 
Estimated Useful Life from drop from drop 

Cost (In years) down menul down menu) 

go DOO LJo 3 

L..,
,..,

(')0(.) l Ori 1 
? r·-111) -.0.() -

--

ITEMS TO CONSIDER (PLACE"><' IN EACH BOX THAT APPLIES): 

Public To Grant Dept has 
Safety Maintain Opps Matching Enhances 

Emergency Issue Service Exist Funds Services Add Info 

---- /' -- ,,..., /' --

..-,,-
--- --- .,... 

--- ,.., 

- - __, --
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Dunstable Parks Dept. 

511 Main Street 

Dunstable, MA. 01827 

_'N"ew 'Eng(anlf )Ve[[ & T-'umy Co., LLC. 
552 ]'orest Street 

'Dunstah[e, .'.i\l5\. 01827

RE: Larter Field Irrigation well #5. 

The following is a proposal to replace irrigation well #5. The well will not allow the pump to 

build over 48psi, due to a clogged/failed screen. 

Scope of work: 

• Mobilize to the site.
• The existing pump will be disconnected.

• We will remove the existing well.
• We will install a new stainless steel well screen and 2" pipe, and packer assembly.
• A flow rate will be established.
• The existing pump will be reconnected and primed.
• The well will be flushed and put into service.

Cost: $ 5,970.00 

Note: 

• Well #7 has not been repaired in several years. We are not clear when it was last

serviced. The cost to replace this well is an additional $5,970.00.

If you should have any questions, please do not hesitate to contact me. I look forward to 

working with you. 

Thank you, 

Scott£. W � 

Phone: 978-649-4989 
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AllfPro 
ELECTRIC 

Prepared for: 

Town of Dunstable 

511 Main st, 

Dunstable, MA 01827 

Proposal: 

Installation of one (1) 

Blink 7.2kW Dual Port 

Level 2 EVSE 

January 30, 2024 

JL1 ;\luster Lie .-116-!-5-1- "Your Complete Electrical Service Company" 

All-Pro Electric 
Post Office Box 5217 

Haverhill, MA 01835-5217 

(978) 469-0100
info@allproelectric.com 

��-I 

blhk 

NH Master Lie M 9035  
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640 Boxford Road 
Haverhill, MA 01835 

(978) 469-0100

AllfPro 
ELECTRIC 

info@allproelectric.com 

WAST fl 
��� I

___,/� � 

January 30, 2024 
Dear Town of Dunstable, 

Greetings from All-Pro Electric! We are writing today to inform you of an exciting, limited 

time offer on the installation of an Electric Vehicle (EV) Charging Station for the Town 

of Dunstable, 511 Main Street, Dunstable, MA 01827. 

WHO WEARE 

• All-Pro Electric is a full service, locally owned and operated electrical contractor with
over 25 years of experience in the industry offering an unmatched expertise in clean
energy technologies and initiatives.

• We have partnered with National Grid as one of only a few certified electrical contractors
for this program in the state.

THE ALL-PRO ADVANTAGE 
Our team of knowledgeable and skilled professionals will handle: 

• System Design - Guide you in choosing which EV Charger will best fit the needs of our
community and choose the optimal location on your prope1ty.

• Permitting - Secure all necessary permitting for the project.

• Installation - Supply and install all necessary materials and equipment.

WHEN TO ACT 
The time is NOW. With this limited-time rebate program, All-Pro Electric will utilize these 
rebates and absorb all the cost of both supplying the equipment AND the complete 
installation of your EV charging stations. This is a 100% turnkey installation from All-Pro 
Electric. This offer will not last forever, and will be granted on a first-come, first-serve 
basis through All-Pro Electric, your complete electrical service company. 

Respectfully, 

�II�� 
Michael Harrington 
CEO/Principal 
All-Pro Electric 
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AllfPro 
ELECTRIC 

Town of Dunstable 

RE: Electric Vehicle Charging Stations 

511 Main St, 
Dunstable, MA O 1827 

Proposal 

All-Pro Electric 
Post Office Box 5217 

Haverhill, MAO 1835-5217 
info@allproelectric.com 

��:I), 

We hereby submit this Proposal to provide a Tum-Key solution to install one (I) dual-port Blink 7.2kW 
Electric Vehicle Charging Station at 511 Main St, Dunstable MA, according to the following: 

Including: 
I. All-Pro is to work with the Town of Dunstable to determine which locations are best suited at the

property to install EV Chargers
2. All-Pro is to complete a preliminary design for the approved location.
3. All-Pro will be receiving the available utility, state and federal rebates and incentives related to

the installation at 511 Main St, Dunstable MA.
4. All-Pro is to assist in applying for Make-Ready Infrastructure and Equipment Rebate funding

through the National Grid Program.
5. All-Pro is to complete a final design for the installation of EV Chargers which includes

designation of parking spaces, power source, power requirements, metering locations, trenching
plan and final selection of EV Chargers. These final designs are subjected to approval by the
Town of Dunstable.

6. After Utility and State approval of EV Charger rebates and incentives. All-Pro is to be
compensated by also receiving the funds from the approved Rebates and Incentives received for
supplying and installing these EV Chargers.

7. All-Pro is to supply Electrical Installation Permits, including all applicable Taxes.
8. All-Pro is to furnish and install new electrical service to support one (I) dual port 7.2kW, EV

charger.
9. All-Pro is to supply all necessary equipment, labor and material to extend circuitry to parking

spaces.
10. All-Pro is to provide and install (I) dual-port port 7.2kW, EV charger.
11. All-Pro is to supply and install two (2) protective bollards per EV charger.
12. All-Pro is to supply and install EV signage.
13. All work to be completed during normal business hours.

Not including: 
I. Landlord and Utility Company fees if applicable, by other

Final cost after anticipated rebates------- ---- -------------- $16,850.00 
Payment is to be negotiated upon acceptance of proposal. 
Owners acknowledge they have read all provisions of the proposal and understand the same. 
ACCEPTANCE: 
In Witness Whereof, the parties have hereunto caused this Proposal to be executed, with (2) counterparts, 
on this Day of , 2023. 
BY:____________ BY: Michael Harrington 

Michael Harrington, Principal 
likel-l@AllProElectric.com, Cell: 978-476-1191 

,\L4 ,\faster Lie. --116-15-1 ''Your Complete Electrical Service Company" NH Muster Lie. M 9035  
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Electrifying your business with All-Pro Electric 
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AllfPro 
ELECTRIC ElectrifJ1ing your business 

4 Simple Steps of EV Chargers Installation 

Step 1 

Step 2 

Step 3 

Step 4 

0 Perform a site survey
Every Property is different. 

Site survey provides an opportunity to review 

the site requirements for project viability and 

necessary upgrades. 

0 Purchase equipment

Based on the result of the site consultation, 

provide expert advice for charger 

selection and purchase the equipment 

Install Charging Stations 

Provide 100% turn key installation performed 

by experienced electrical technicians and a 

project manager 

0 Set-up of Accessing and Pricing
• Acess control

• Pricing plans

• Usage report

Market Trend 

U.S. Light-Duty Plug-in Vehicle Sales by Type, 2011-2021 

700 

1100 

iii 500 

"' 

::, 

_g 400 
!::. 
: 

! 3
00 

I

� 200 

■ Plug-In Hybrid Electric Vehicles 

• All-Electric Vehlcles 

• Massachusetts plan to ban the sales of

gas-powered vehicle by 2035

• Automakers will go 100% electric by

2035

• Other states may soon follow the lead of

California and Massachusetts while the

Federal government will push for the

adoption of electric vehicles

100 Source: www.energy.gov 

0 
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Calendar Year 

Office of energy efficiency and 

renewable energy 
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AllfPro 
ELECTRIC Electrifying your business

� - - � 
. 

. 

.. -: • • I • 
11 CHALLENGES" I > 

, I' • .. - I - - -: • 
Solutions 

01 Making the budget 01 Outside source funding 

02 Making guess estimate 

when creating a budget 

03 Selecting devices 

Why Hire Us? 

We are one of only a few certified electrical 

contractors for EV Charging stations in the 

state 

Over 25 years of experience in the industry 

offering an expertise in clean energy 

technology and initiatives 

Utility companies and the manufacturers 

hire 3rd party electrical contractors for the 

project. We offer the most competitive 

pricing directly to client 

Team 

Massachusetts EVIP 

National Grid rebate program 

• 02 Site Survey with All-Pro

03 Consulting with 

sales representative 

We provide recommendations based on 
your needs 

Versatile 

Take the guesswork out of the equation 
We will take care of rebate application 

After Service 

We are there with you even after the 
project 
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AllfPro 
ELECTRIC ElectrifJ·ing your business

How Installing EV Chargers Benefits Your 

Workplaces and Businesses 

Electric vehicles (EVs) are now a common sight on U.S. roads. and it's projected that there are 

77 million passenger EVs on the road, representing 6% of the fleet by 2025. (Bloomberg, 2022) 

More and more of your employees are likely to contribute to that number, and they will need 

reliable EV charging regularly. Who better than their employer to provide EV charging stations, 

mainly when the decision is so mutually beneficial? 

Installing EV charging stations benefits workplaces and businesses in many ways: 

• Revenue Generation

Research shows EV drivers have higher dwell times than other customers, as well as an 

overall higher income than the average household.

• "Sustainable" brand Identity

Today's employees and customers show increasing concern for the environment and

installing EV charging stations demonstrate care and sets you apart from competitors.

• Employee/ customer Attraction and Satisfaction

EV charging is attractive (and affordable!) perk your company can offer as part of a

benefits package

• Environmental Impact

Supporting the use of EVs through installing EV chargers helps curb harmful greenhouse

gas emissions and air pollution, ultimately affecting us all.

• For a Limited Time, Installations at a Minimal Cost to you From All-Pro Electric

On a first-come-first-serve basis, we are offering a money-saving deal on EV charger

installations in partnership with National Grid. If you would like to hear more about this

offer or to discuss any electrical needs, please feel free to contact us at (978) 469-0100

or via email at sk.kim@allproelectric.com
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' 
Series 7 EV Charging Station 

ELECTRICAL SPECIFICATION AC 
OUTPUT 

I - I • I 

30 A 48 A 

Current 30A Max per port 48A Max per port 

Power 

Energy 
Metering 
Accurac 

Charging Connector 

7.2 kW (@240VAC) 
or 6.24kW 

(@208YAC) Max per 
port 

11.52 kW 
(@240VAC 
) 

or 9.984kW 
(@208VAC) Max 

er port 

+/- 1% 

208 or 240 VAC 

80 A 

80A Max per port 

19.2kW (@240VAC) 
or 16.64kW 

(@208VAC) Max 
per port 

Service Panel Breaker 

Dual-pole common 
trip 40A breaker, 
dedicated circuit 

per port 

Dual-pole common 
trip 60A breaker, 
dedicated circuit 

per port 

Dual-pole common 
trip 100A breaker, 

dedicated circuit per 
port 

Power Connection 

Standby Power 

I Safety, Ground Fault
Circuit Interrupt 

Automatic Plug-Out 
iDetection 

Surge Protection 

Line 1, Line 2 and GND (no neutral) per port 

3.1 W Typical J 3.46 W Typical I 3.46 W Typical 

20mA CCID with auto retry (every 15 seconds) 

Power terminated per SAE J1772 spec 

6kV @3,000A 
I ----- - -. I,.. I •1 • •=- - ·.'NETWORK SPE�l'i!_CATION,:-: . •  ■-:-, ,- -;: -'l .1 - I• -

I 
I 

pata Communication Cellular 4G L TE 

Fharging Infrastructure 
Fommunication OCPP Compliant 

.• t

Remote Management Remote access, diagnostics, Over-the-Air (OTA) software update 
enabled 

!Load Management Smart, dynamic allocation and distribution of power to each port 
I 
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Series 7 EV Charging Station 

Charging Status Indicator 

Display 

Authentication 

Operating Humidity 

Operating Temperature 

Operating Altitude 

MECHANICAL SPECIFICATION 

Dimensions 

Approximate Weights 

Mounting Option 
-

I 
Cable Length 

Cable Organizer 

Safety 

EMI 

Energy Efficiency 

Weights and Measurements 

Accessibility 

High visibility, multi-color LED visual status indication 

LCD Screen - 4 line, 20 characters per line 

RFID: 15014443 Type A & B, M iFare, Felica, 
15015693 NFC: Apple VAS, NEMA 

Up to 95% non-condensing 

-30 degree C to +50 degree C ambient

<=6560 ft 

20.5" H X 7.4" W X 7.4" D 

Device: 15.5 lbs. 

Pedestal mount: 
Device: 21 lbs. Pedestal mount: 12.5 

12.5 lbs. 
lbs. 

Wall mount 
Wall mount bracket: 11 . 5 lbs. 

br.ickct: 
11.5 lbs 

Wall or Pedestal mount 

18 ft standard, 25ft optional 

Optional 

REGULATION 

UL 2594 / CSA CZZ.2 No. 280-
16  UL 2231-1 / CSA C22.2 No. 

281. 1-12,
UL 2231-2 / CSA C22.2 No. 281.2-12 certified 

FCC Part 15 Class A compliant 

Energy Star certified 

California Type Evaluation Program (CTEP) certified 

ADA compliant 
-

I 
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Level 2 AC EV Charging Stations 

Energy Management 

• Internal meter to monitor energy and demand

usage

• Supports real-time energy usage data evaluation

• Controllable output to support utility demand 

response requests 

• Local load management capability for optimal

energy outputs

Network, Product, and Customer Support 

Multiple modes of communication, including Wi-Fi 

and cellular 

• Over-the-air firmware management enables remote

updates 

• Blink Customer Support Center with tracking system

• Blink Network Operations Center actively

monitors/manages network

• Smart grid implementation and support for

commercial use

• Smart-phone applications for status changes and

notifications 

• Role-based features to manage permissions and 

access levels

• Ability to manage multiple chargers with detailed

data sets

BlinkCharging.com 

Secure, high-availability, enterprise-grade 

infrastructure 

• Geographically separated secondary systems for

disaster recovery and management

Safety and Compliance 

• Ground monitoring circuit

• Charge circuit interrupting device (CCID) with

automatic test

Nuisance tripping avoidance and auto re-closure

• Cold load pickup (randomized auto-restart

following a power outage)

Promotion and Advertising 

In addition to promoting locations and Blink charging 

stations to EV drivers across the country via the 

Blink Mobile App and Blink Map, the Blink IQ 200 

charging stations support the opportunity to promote 

and/or advertise businesses, properties, products, 

and services. 

Rich multimedia touch screen can be easily 

customized via Blink Ad Loop functionality 

Station panels can also be customized for branding 

and advertising and can be updated as necessary 
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I 

UI and Network Architecture Options 

Kiosk 

• Driver plugs in vehicle

then proceed to Kiosk

• Kiosk controls all

charging stations

Up to 20 srnart

charging stations

per Kiosk

-

USER INTERFACE OPTIONS 

-

j-� 

-� J____ _. 

••• 

1 

,,... C 
-� 

20 

-----;-

Standalone 

• Driver plugs in vehicle then

utilizes the UI within the Blink

Advanced Charging Station

• Each station operates

independently

C'" 

1 

' ' 

2 

� 

••• 

NETWORK ARCHITECTURE OPTIONS 

81i11k Network Operations 

n 

Cellular' � \ 

m Integrated 
Wireless 
Access Point 

.____, (Included Std.) 

('ij:- Cellular1 ('ij:-

•• 
w Existing WAN 

Exi,ting Wirel;css LAN' 

• . \ ,_._, JJ I Wirelessr't,I•'· } 
(( 1f') (((!')i LAN' 

1 20 

Up to 20 Wireless Clients per 
Integrated Access Point 

BlinkCharging.com 

1 20 

Up to 20 Wireless Clients per 
Integrated Access Point 

'Cellular 3G GSM / CDMA Capable 
·'lnegrated Wireless LAN is802.11 b/g/n capable 

©2020 Blink Charging Co. • NASDAQ: BLNK 

1 
Unlimited number of 
Advanced Stations 

n 

1 n 

Unlimited number of 
Adv a need Stations 

1 20 

Up to 20 Smart Charging 
Stations per Kiosk 
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