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UNION BUILDING REHABILITATION COMMITTEE
WHO WE ARE

Leah D. Basbanes - Chair

Walter Alterisio

Alan Chaney

Tim DiNicola

Sherry Kersey

Suchitra Mumford

Jeff Rosen

Bebe Wood
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SPENCER PRESERVATION GROUP
WHO WE ARE
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NORTHERN MIDDLESEX COUNCIL OF GOVERNMENTS
WHO WE ARE

10/26/2023DUNSTABLE UNION BUILDING PUBLIC KICK-OFF
So
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ce
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 Established in 1963

 196 Square Miles

 310,009 population (2020 census)

 Greater Lowell Workforce Area 
plus Town of Pepperell

 Lowell HUD Metro FMR Area 
minus Town of Groton

 Provides free planning services to 
member communities, including 
recent and ongoing Dunstable 
Housing Production Plan 

Presenter Notes
Presentation Notes
Although Greater Lowell’s percent attached or multifamily has grown in the recent ACS, it still lags Massachusetts
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AGENDA

6:10 pm: Presentation: Union Building, Past and Present

6:25 pm: Exercise: History and Hope Sharing

6:35 pm: Presentation: Union Building, Future Possibilities

6:45 pm: Exercise: Group Brainstorming

7:15 pm: Report Out

7:20 pm: Union Building Tour
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UNION BUILDING, PAST AND PRESENT
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WHY WE’RE HERE
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 Built in 1895
 Currently occupied by the 

Groton-Dunstable School 
District.

 District intends to vacate the 
building and turn it over to 
the Town

 Committee to lead 
development of restoration 
plan and identify viable reuse 
options



WHY WE’RE HERE
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 Start community 
conversation on needs and 
hopes for building

 Develop re-use options to 
share via a townwide survey

 Share the history of the 
building and discuss site and 
budgetary constraints

 Deepen our understanding of 
public concerns
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PROJECT SCHEDULE
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EXISTING CONDITIONS
CODE RESEARCH

SURVEY

USE OPTIONS AND
ANALYSIS

REFINE PREFERRED 
USE OPTION

FINAL 
REPORT

COST 
ESTIMATION



UNION BUILDING HISTORY

 In 1895, a new school was built and named the 
“Union School”.

 It was designed by Lowell architect Warren L. Floyd 
in Classical Revival style.

 This was a union of five separate school districts.

 The school had two classrooms on each floor, 
however, several classes met simultaneously in each 
room when it was first built.

 The classrooms were situated symmetrically so they 
could all be heated by a central source.
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UNION BUILDING HISTORY

 The Union Building contributes to the 
Dunstable Center Historic 
District.

 The Dunstable Center Historic District 
has many significant buildings from the 
late 1700s and early 1800s.

 The buildings are in styles such as 
Colonial, Federal, Greek Revival, Gothic 
Revival, Victorian, and Colonial Revival.

 When a 1910 fire destroyed the 1831 
Evangelical Congregational Church, it 
was rebuilt to the east to allow the 
Union Building greater visibility. It was 
replaced by a village green in front of 
the school.
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UNION BUILDING HISTORY

 In1962, Swallow Union 
Elementary School was built 
to make room for the 
growing population.

 Swallow Union was 
connected to the original 
building via a small structure 
with a staircase, and Swallow 
Union had additions in 1980 
and 1995.

 Because of their siting on a 
downhill slope, the additions 
to the Union School have 
minimal visibility from either 
Main or Pleasant streets.
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UNION BUILDING HISTORY
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 Most recently 
housed school 
programs and other 
childrens’ activities

 Exterior conditions 
and rehabilitation 
report completed in 
2021 (Discussed 
later tonight)



IN SUMMARY…
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 Historic importance as a 
place of learning

 Represents the 
development from a 
settlement to a town

 Integrated into the 
Dunstable Center 
Historic District



Respect Your Turn - Raise your hand and wait for the 
facilitator to give you the floor to speak.

Step up, Step Back - If you find yourself talking a lot 
and at length, step back and make space for others and 
if you find yourself not speaking much, please step up 
share your opinion.

Open Mind - We welcome a diversity of ideas and 
input.

Comment Cards - If time does not allow for your 
comment or question, please put additional input on 
the Comment Card on your table.

DISCUSSION 
GUIDELINES

What is your history 
and hopes for the 
union building?
Share a 6-word story like:

- My kids loved afterschool program here

- Union Building is center of community

- Hope to preserve for future generations
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UNION BUILDING, FUTURE POSSIBILITIES
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2021 RECOMMENDATIONS

 Recommend to replace shingles, 
repoint chimney, and foundation, 
repaint in original colors, repair 
siding, restore Palladian window, and 
replace flagpole

 Combined work is estimated to cost 
approximately $819,969, which is 
due in large part to the safe 
management of lead paint - to 
chemically strip and dispose of paint 
before priming and painting 
woodwork. 
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EXISTING FLOOR PLANS
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CASE STUDY 1
ARTIST STUDIOS AT OLD SCHOOLHOUSE – BARNSTABLE, MA
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CASE STUDY 1
ARTIST STUDIOS AT OLD SCHOOLHOUSE – BARNSTABLE, MA
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CASE STUDY 2
HISTORIC EXHIBIT SPACE AT SANDY POND SCHOOL – AYER, MA
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CASE STUDY 2
HISTORIC EXHIBIT SPACE AT SANDY POND SCHOOL – AYER, MA

10/26/2023DUNSTABLE UNION BUILDING PUBLIC KICK-OFF



23

CASE STUDY 3
PROFESSIONAL OFFICES/EXHIBITS AT VALLEY RD SCHOOL – NAHANT, MA
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CASE STUDY 3
PROFESSIONAL OFFICES/EXHIBITS AT VALLEY RD SCHOOL – NAHANT, MA
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CASE STUDY 4
APARTMENTS/RESIDENCES AT OLD BELMOND SCHOOL – MALDEN, MA
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CASE STUDY 4
APARTMENTS/RESIDENCES AT OLD BELMOND SCHOOL – MALDEN, MA
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CASE STUDY 5
COMMUNITY CENTER AT OLD HIGH SCHOOL – ROCKPORT, MA
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Respect Your Turn - Raise your hand and wait for the 
facilitator to give you the floor to speak.

Step up, Step Back - If you find yourself talking a lot 
and at length, step back and make space for others and 
if you find yourself not speaking much, please step up 
share your opinion.

Open Mind - We welcome a diversity of ideas and 
input.

Comment Cards - If time does not allow for your 
comment or question, please put additional input on 
the Comment Card on your table.

DISCUSSION 
GUIDELINES

What could the 
Union Building be?
1. Brainstorm possibilities on tearpads

2. Vote on top possibilities with sticker dots

3. Flesh out top 2 possibilities: What specific 
hopes or concerns can we add to the 
vision?

4. Debrief
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NEXT STEPS

10/26/2023DUNSTABLE UNION BUILDING PUBLIC KICK-OFF

EXISTING CONDITIONS
CODE RESEARCH

SURVEY

USE OPTIONS AND
ANALYSIS

REFINE PREFERRED 
USE OPTION

FINAL 
REPORT

COST 
ESTIMATION



Chris Hayes, AICP, Housing and Economic Development Manager
Northern Middlesex Council of Governments

chayes@nmcog.org

(978) 454-8021 x122

Doug Manley AIA, LEED AP, Principle-in-Charge
Spencer Preservation Group

doug@spencerpreservationgroup.com

(617) 227-2675

THANKS!
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