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Town of Dunstable Select Board
Meeting Minutes
Monday, July 21, 2025
9:00 AM

In attendance: Chair Leah Basbanes, Vice Chair Kieran Meehan, Select Board Member Ron Mikol, Town Administrator Jason Silva; Executive Assistant Sue Fayne; 
Change Order for Union Building Exterior Restoration - Roof Shingles*
TA Jason Silva began by reminding the Board of the discussion in the last meeting regarding a change order for replacing damaged slate shingles. The new change order addresses approximately 200 shingles with exposed manufacturer holes. Instead of full replacement or rotation—which would increase costs—they propose installing flashing underneath for $12,600. Gienapp has reviewed the change order and recommends approval.
There was a brief discussion around keeping an inventory/tally of all of the issues the contractor has run into that is related to the failed upkeep of the building.  TA Silva ensured that everything is being captured.  
Topics not reasonably anticipated by the Chair
· Chair Basbanes noted she will be unavailable next week.
· Jason Silva reminded the group of the July 30th joint meeting with Pepperell and Groton regarding the PFAS Project.
· Tentative next meeting date is proposed for August 12th, with a backup date of August 19th if needed.
The meeting was adjourned at 9:06 am. 
Respectfully Submitted, 

Sue Fayne
Executive Assistant

Approved August 12, 2025
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