Dunstable Governance Committee
Meeting Minutes 2/7/2012

Dunstable Town Hall

Present: Frank Antonelli, Brian Reynolds, Bill Ahern, Sue Psaledakis (3:30)

Meeting was called to order at 3PM by Chairman Frank Antonelli.

Bonnie S. Ricardelli was invited to this meeting to discuss Recommendation #19
(to establish the Tax Collectors position)

Essentially Bonnie was in agreement with #19. Subsequently the group decided
this recommendation needs additional discussion with Bonnie.

Prior meeting minutes were approved as is without comment or revision.

Frank asked the committee to review all recommendations and rank them with year
of implementation and determine if the recommendation will require monetary
expenditure and also who will be required to approve, specifically, Board of
Selectman and or Town Meeting.

This task was completed and will be distributed to our group later today 2.9.2012.
Next Committee Meetings are: 2.21.2012 @3PM

2.27.2012 @7PM with Selectman

3.3.2012 with Department Heads

There being no further items for discussion the meeting was adjourned at 4:05PM
by the Chairman.

Open Items — Inviting Bonnie to discuss recommendation 19
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