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EXECUTIVE SUMMARY

THE REPORT

Spencer, Sullivan & Vogt Architects is pleased for the opportunity to prepare an existing 
conditions assessment for the Union School Building envelope, not only because of the 
historic importance of this structure as a place of learning (as both school and library), 
but also in recognition of its representation of Dunstable Village’s development into 
the town it is today.  This handsome 1895 structure, designed by architect Warren L. 
Floyd is an example of the Classical Revival style serving as a response to the regional 
trend of centralizing school districts.  Floyd practiced out of Lowell from 1875 until 
the 1910s, and would also come to be architect to the Dunstable Town Hall (Sarah. S. 
Roby Memorial Hall).  The school is a contributing structure to the Dunstable Center 
Historic District.  The “Form A” documentation submitted to the Massachusetts Historical 
Commission (MHC) by the Dunstable Historical Commission in 1999 aptly describes the 
structure:

 Our primary charge was to undertake a thorough examination of the exterior envelope 
of the building to assess the current conditions of various elements of the building, 
to identify a list of needs (with cost estimate) to assist the town in long-range future 
preservation planning.

METHODOLOGY

Our first step was to research various locations (such as Massachusetts Historical 
Archives and regional historic societies) in an attempt to locate original or existing 
conditions drawings, but we were unable to locate any.  Though sparse, on-line databases 
such as MACRIS provided invaluable sources of historic documentation and photographs. 
Using a combination of on-site photos, sketches, and measurements by hand, the 
building was drafted in AutoCAD for our use in recording our scope recommendations, 
and preparing a reliable set of drawings for quantity take-offs and general reference.

Field assessment was done via site visitation by the report team using full building and 
attic access, coupled with binocular observation form the ground.  We are grateful for 
being offered building access and a wealth of institutional knowledge.  A set of Existing 
Conditions Drawings, reflecting the present-day configuration of the building is included 
in this report.

The bulk of this report, Conditions Assessment and Treatment Recommendations, 
includes an examination of existing conditions at the building’s envelope: focusing on the 
roof, rainwater controls, walls, openings, and foundation along with recommendations for 
a preservation approach and scope.

“The two-story, 3 by 5 bay wood-framed building has a ridge-hipped roof with a central 
gabled pavilion expanding the facade. Ornament consists of the pedimented entry hood 
with Palladian window above, the entry recessed behind a Roman arch, corner pilasters 
and frieze boards. A pent roof closes the gable in the central pavilion. Windows in the 
facade are typically paired 4/4 double-hung sash with pedimented hoods on the first 
story. The exterior of the building is clad in wood clapboards and the roof is slate shingles. 
A low, two-story addition has been made to the rear and east side of the school around 
1980. The addition is brick and glass with a shallow pitched gabled roof.”
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Recommended Treatment Drawings illustrate the repairs and treatments needed at the 
Union School Building based on the narrative prepared in its preceding section.

Finally, an Opinion of Probably Cost itemizes projected costs for the treatments, 
prioritized by various levels of urgency if applicable.  

The Appendix includes supplementary documents that informed this report.

With an understanding of the current physical state of the building fabric, stewards of the 
Union School Building now have a framework to guide its preservation. This report also 
serves as a platform for planning and for pursuing funding support.

The project team was assembled and directed by Lynne Spencer, Principal for Historic 
Preservation, and Douglas Manley AIA.  Architect Shawn Willett directed existing 
drawing preparation, technical writing and photography, and coordination of this report, 
while architectural designer Matthew Wolfson provided drawing and graphic support.

MOVING FORWARD

The findings and treatments herein outline repairs and improvements necessary for the 
building’s preservation.  Combined work is estimated to cost approximately $819,969, 
which is due in large part to the safe management of lead paint - to chemically strip and 
dispose of paint before priming and painting woodwork.  Often, work like this is very 
successful during summer break months when activity and student presence is drastically 
reduced.
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A) EXISTING CONDITIONS DRAWINGS
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1. ROOF AND RAINWATER CONTROL

This section considers the primary roofing materials 
for all parts of the building, both in their materials 
and interfaces. It includes related flashings such as 
at ridges, rakes, eaves, hips, and valleys.  Rainwater 
control is considered, such as downspouts, gutters, 
and its on-site management (through dry-wells, 
storm sewers, etc.).  It often includes chimneys and 
other penetrations such as vent pipes, as well as the 
flashings related to each.  Where applicable, snow-
control devices such as pads and rails are assessed.

OBSERVATIONS

The Union School is clad in grey slate shingles, with  
mitered hips [Image 1.01] and open valleys [Image 
1.02].  No reports of interior leaking suggest that the 
interwoven hip flashing is in good condition, as is 
the valley flashing.  Overall, the slate appear to be 
in relatively good condition, with a few noticeable 
broken slates [Image 1.03].  Those that have lost at 
least 25% of their surface area should be selectively 
replaced to ward off future leaks.

A copper-clad ventilator tower centered on the 
primary ridge, interrupts a large, wide brick 
chimney with corbeled cap [Image 1.04].  There 
are no reported leaks at the ventilator tower, 
but the chimney shows newer mortar repairs at 
visible cracking.  The chimney really requires full 
repointing, during which time the associated base 
flashing should be replaced and the condition of the 
copper ventilator should be closely inspected.

B) CONDITIONS ASSESSMENT

Image 1.01: Mitered slate hips have a visible joint that 
should be protected by interleaved flashings.

Image 1.02: The open slate valleys are flashed by a strip of 
flashing with a pronounced ‘V’ to stop splashing rain.

Image 1.03: Slates which are missing more than a quarter 
of their surface area should be replaced.

Image 1.04: The wide brick chimney exhibits partial 
repointing, but requires a full campaign.
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A narrow coursing of the same slate roofing 
protects the entry pavilion.  These shingles have 
seen more abuse than those on the high roof and 
require selective replacement [Image 1.05]. Asphalt 
shingles on the front pediment’s horizontal cornice 
are badly deteriorated, showing delamination and 
organic growth [Image 1.06].  This deterioration 
is the most pressing, as the failed asphalt shingles 
will start to allow water to infiltrate the cornice and 
begin rotting the woodwork.

Today, there are no gutters and downspouts on 
the building.  A row of round gutter brackets line 
the eaves, fastened to the fascia [Image 1.07].  
Empty downspout brackets are affixed to the wood 
cornerboard pilaster, too.  If not for the deep eaves 
and generous drip edge of slate, water would 
cascade down the face of the eave and over the 
exterior siding, causing far greater deterioration 
than seen today.  The velocity of rainwater and 
adequate drip edge prevents this, indicating that it 
is not necessary to replace the missing gutters and 
downspouts.

There appear to be no subsurface drainage system 
for the former downspouts, indicative that they 
would have drained directly to grade.

RECOMMENDATIONS

 ▪ Selectively replace broken slate shingles.

 ▪ Repoint brick chimney and inspect copper 
ventilator for damage.

 ▪ Replace asphalt shingles at cornice with copper 
flashing.

 ▪ Remove any remaining gutter and downspout 
brackets.

Image 1.05: A narrow band of slate shingles protecting the 
entry pediment peek out from over the crown moulding.

Image 1.06: Asphalt shingles at the horizontal cornice 
above the entry are delaminating and severely worn

Image 1.07: Evidence of former half-round gutters and 
round corrugated downspouts are easily seen.
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2. EXTERIOR WALLS AND TRIM

This section considers the primary exterior wall 
surfaces that protect the building envelope.  While 
it tends to emphasize the materials used to clad the 
walls (the siding), it addresses obvious deficiencies 
in the wall framing, sheathing, and underlayment.  
For the sake of clarity, stone, brick, and concrete 
walls integral to the building foundation are 
discussed in the subsequent section: Foundation 
and Grade.

OBSERVATIONS

The building is uniformly clad in white wood 
clapboard siding.  Generally, the wood is intact and 
without signs of endemic deterioration, although 
the paint is tired and starting to consistently flake 
[Image 2.01].  Notable examples of deterioration 
include missing and lifting clapboards [Image 
2.02].  The ends of some clapboards, where ferrous 
nails have rusted and split the wood are seen 
intermittently, requiring selective repair [Image 
2.03]. Evidence of tongue-and-groove board 
sheathing can be seen by inspecting the underside 
of some cornerboards, the condition of which is 
good, evidenced by the flat, even wall surface 
[Image 2.04].

The white paint is certainly not the original color, 
as bright whites are not historically common for 
a building of this period.  A damaged section 
of paint layers reveal buff and off-white shades 
[Image 2.05].  A historic paint analysis should be 

Image 2.01: The wood clapboards are well-maintained, 
but need a thorough repainting with historic colors.

Image 2.02: Missing clapboards are infrequent but obvi-
ous, and should be replaced.

Image 2.03: Ferrous nails have a tendency to rust and split 
open clapboard when exposed to moisture and air.

Image 2.04: Tongue-and-groove board sheathing is visible 
beneath the clapboards.

Image 2.05: The many layers of lead paint should be professionally 
analyzed to determine historic (and appropriate) colors.



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  202214

UNION SCHOOL BUILDING
Dunstable, Massachusetts

conducted to try to determine original colors.

The existing paint is lead-containing, and adjacency 
to the school adds complexity for removal and 
management.  The build up of lead paint and the 
extent of peeling suggests that the best method for 
treatment at this point would be to chemically strip 
the existing paint layers to nearly bare wood.  Full 
stripping comes at great cost of course, yet the 
value of “resetting the clock” on the wood surfaces 
provides a pristine surface for primer to adhere 
to.  Often, work like this is very successful during 
summer break months when activity and student 
presence is drastically reduced.

The Union School’s Classical Revival aesthetic is 
communicated most clearly at its pedimented entry 
pavilion, with full entablature including raking 
cymatium and dentils [Image 2.06].  The woodwork 
appears to be in very good condition, in need of 
only preparation and repainting for the most part.

By the peak of the front facade’s gable end, a former 
flagpole was confirmed by the historic photo to be 
situated within the wood sleeve and bracket seen 
today [Image 2.07], both in good condition.  Wood 
jambs at the arched entry have split where iron 
handrails were fastened into [Image 2.08].  The 
damage is likely to not advance any further, but 
should be monitored.  Protection by the entry has 
afforded its interior woodwork to remain unscathed, 
its paint only slightly faded [Image 2.09].

Notable instances of deteriorated wood are at the 
base of some cornerboard pilasters, which are 
checked and splitting [Image 2.10].  The worse 
instances would require replacement via dutchman 
repair, where new sections of wood are spliced 
into existing.  Loose trim, such as that found at the 
rake should be refastened [Image 2.11].  In at least 
one location, at the base of the valley flashing, 
cascading water has deteriorated the wood cornice 
more than anywhere else, requiring more extensive 
repair [Image 2.12].

Composite materials should be avoided despite 
their prevalence.  Rather, a stable, tight-grained, 
naturally decay-resistant South American Mahogany 
wood species should be employed.  They are fairly 
easily milled, but historic profiles on the building 
may require custom knives from the millworker to 
accomplish sensitive repairs.

Image 2.06: A Classical Revival pediment and entablature 
are hallmarks to this era for places of learning.

Image 2.07: A flagpole bracket and sleeve are the only 
evidence that one may have ever been present.

Image 2.08: Split wood jambs where the metal handrails 
are fastened should be monitored.

Image 2.09: Woodwork and paint in the entry alcove enjoy 
plenty of protection from the elements.



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  2022 15

UNION SCHOOL BUILDING
Dunstable, Massachusetts

RECOMMENDATIONS

 ▪ Conduct paint analysis to determine historic colors.

 ▪ Use safe lead-management practices to completely 
strip, contain, and dispose of all lead-containing 
paint.

 ▪ Replace missing elements and repair siding, 
trim and other woodwork using South America 
Mahogany FEQ.  Refasten loose mouldings.

 ▪ Repaint all wood siding and trim throughout with 
an oil-based primer and high quality latex topcoat.

 ▪ Prep and paint existing stair handrails.

 ▪ Consider replacement of missing flagpole.
Image 2.10: Deteriorated cornerboards and skirts may 
require repair or selective replacement before repainting.

Image 2.11: Loose or missing trim should be refastened 
after making any repairs.

Image 2.12: An inside-corner eave exhibits additional dam-
age from the valley flashing’s lack of gutter below.
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3. OPENINGS

In this section, Openings considers all the 
intentional penetrations such as doors, windows, 
skylights, and louvers built into the exterior 
envelope.  It extends to the specific: such as door 
leafs and hardware; window sashes and chains; or 
louver blades and screens.  Often, it also includes 
the necessarily-integrated wood sills, casings, trim, 
and flashings -- even if such features are frequently 
categorized into the broader, preceding section 
Woodwork and Trim.

OBSERVATIONS

The front entry doors, having the protection of the 
deep alcove, are in very good condition [Image 
3.01].  The sage-green paint has started to show its 
age in a few areas, likely not the original color.

A Palladian window sits centered within the main 
facade’s pediment, in what appears to be poor 
condition [Image 3.02].  Missing glazing and 
plywood panels cover the arched transom lite and 
the right-hand window.  The sash appear to be 
wood, with faded paint and likely deteriorated rails. 

Tall, slender windows elsewhere on the building are 
black aluminum clad wood replacement windows 
that are new, replaced sometime in the building’s 
recent history [Image 3.03].  The windows 
themselves are in excellent condition.  The wood 
casings and sills are in fair or good condition, 
typically requiring the same scraping, preparation, 
and repainting as the wood trim elsewhere [Image 
3.04].  Pitched crown mouldings at the top of 
window casings require more surgical repairs, as 
they have suffered the most deterioration from 

Image 3.01: Sage-green doors are protected by the alcove, 
but need a new coat of (appropriately colored) paint.

Image 3.02: The iconic Palladian window on the front 
facade requires complete restoration.

Image 3.03: Jet-black, modern aluminum clad wood win-
dows are in excellent condition.

Image 3.04: Window trim details are generally well-maintained, 
but require thorough scraping and repainting.
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rainwater, and should be re-flashed [Image 3.05].

Missing casings, a pressed metal door, and a sealed 
door with vent turbine are a few transgressors in the 
otherwise uniform array of openings [Image 3.06].

A handful of wide intake grilles on each side of the 
building are inserted into older cased openings for 
the same purpose, which are no doubt part of the 
fresh air system which leads to the rooftop ventilator 
[Image 3.07].  Some basement windows sit within 
the granite foundation, also aluminum clad wood 
[Image 3.08].

RECOMMENDATIONS

 ▪ Restore deteriorated wood Palladian window, 
including trim, sash, glazing, and hardware.

 ▪ Replace metal and missing doors at rear elevation 
with wood paneled doors, of a design appropriate 
for the building era.

Image 3.05: Deteriorated window trim is typically limited 
to the crown mouldings.

Image 3.06: Missing trim and an awkward selection of 
doors should all be replaced.

Image 3.07: Intake grilles at the building are part of the 
overall ventilation system, exhausting at the rooftop.

Image 3.08: Basement windows interrupt the foundation, 
made of the same black aluminum.
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4. FOUNDATION AND GRADE

This section considers the above-grade foundation 
walls seen from the exterior.  Foundation walls 
may be relatively straightforward, as concrete or 
stone veneer at a building’s base  Or, for the sake 
of clarity, they may be considered larger sections 
of concrete or brick with doors and windows, that 
essentially function as the building foundation 
(upon which sits a wood shingled wall).  Often, the 
matter is a hybrid.  This section also acknowledges 
the grade conditions that directly meet the 
foundation wall, where a more extensive section on 
landscape or site conditions is unnecessary.

OBSERVATIONS

The school greets visitors with a set of wide, 
concrete steps which lead into the recessed entry 
alcove [Image 4.01].  The steps are intact and 
show no signs of cracking or any real damage.  The 
building sits upon a smooth grey granite most likely 
from the Chelmsford quarry.  The blocks of granite 
are long and monolithic with very few head joints, 
save for at outside corners and intermittent windows 
[Image 4.02].  Some open mortar joints at the 
corners of windows are a risk of water infiltration, 
and should be easily addressed by repointing 
[Image 4.03].

Irregular stone retaining walls demarcate the change 
in grade on one side of the building, which could 
benefit from a brief repointing campaign to ward off  
future damage [Image 4.04].

On the opposing corner, the end of the previously 
mentioned granite is exposed, where it comes in 
contact with a modern concrete foundation on the 
rear of the schoolhouse [Image 4.05].  This concrete 
foundation was likely added in conjunction with the 
modern connector to provide lateral support where 
it bridges the original building and larger complex.

RECOMMENDATIONS

 ▪ Repoint granite foundation head joints.

 ▪ Repoint coarse stone retaining wall.

Image 4.01: The concrete steps are unmarred and intact, 
however dull they may appear.

Image 4.02: Long, slender blocks of granite support the 
building’s wood frame.  Corners should be repointed.

Image 4.03: Small openings in the basement window sill 
joints are a potential site for future leaks.

Image 4.04: A coarse stone retaining wall at the rear is in 
need of basic repointing.

Image 4.01: A modern concrete foundation appears to 
have been installed with the new connector addition.



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  2022 19

UNION SCHOOL BUILDING
Dunstable, Massachusetts

C) RECOMMENDED TREATMENT DRAWINGS
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A- 201EXTERIOR ENVELOPE ASSESSMENT

NORTH ELEVATION

1 EXISTING NORTH ELEVATION
1/8" = 1'-0"

CONSIDER REPLACEMENT OF
HISTORIC FLAGPOLE

CUT AND POINT BRICK CHIMNEY

RESTORE TRI-PART WINDOW

REPLACE MISSING SASH HERE

REPLACE ROOFING AT EXIST.
HORIZONTAL CORNICE OF
PEDIMENT WITH NEW COPPER

ADD COPPER OR LEAD HEAD
FLASHING AT TOP OF WINDOW
PEDIMENT FACE

PAINTING SCOPE SHALL INCLUDE
DOORS, SIDELIGHTS AND
RECESSED VESTIBULE WALLS
AND CEILING

PREP AND PAINT EXISTING
STEEL HANDRAILS

RE-NAIL LOOSE CROWN
MOULDING HERE SELECTIVELY REPLACE MISSING

OR BROKEN ROOF SLATES

ADD COPPER OR LEAD HEAD
FLASHING AT TOP OF WINDOW
PEDIMENT FACE

GENERAL NOTES:

CONDUCT PAINT LAYER ANALYSIS TO DETERMINE
HISTORICAL SEQUENCE OF PAINT COLORS AND
INFORM RESTORATION APPROACH TO COLOR
DECISION.

STRIP AND DISPOSE OF ALL LEAD-CONTAINING
PAINT. APPLY WITH A BRUSH PRIMER AND FINISH
COATS OF PAINT AT ALL WOOD CLAPBOARD
SIDING AND ALL WOOD TRIM ELEMENTS.

NOTE: GIVEN THE AGE OF THE STRUCTURE, IT IS
ASSUMED THAT LEAD-CONTAINING PAINT IS
PRESENT. CONTRACTOR SHALL ADHERE TO
REGULATED LEAD MANAGEMENT PRACTICES FOR
WORKER AND PUBLIC PROTECTION INCLUDING
THE CONTAINMENT AND DISPOSAL OF
LEAD-CONTAINING PAINT DUST AND CHIPS.

RE-NAIL LOOSE WOOD MOULDINGS AND
CLAPBOARDS.



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  2022 23

UNION SCHOOL BUILDING
Dunstable, Massachusetts

Dec. 28, 2021UNION SCHOOL BUILDING

 522 MAIN ST, DUNSTABLE, MA 01827

2109.00
A-202EXTERIOR ENVELOPE ASSESSMENT

EAST ELEVATION

1 EXISTING EAST ELEVATION
1/8" = 1'-0"

CUT AND POINT BRICK CHIMNEY

ADD COPPER OR LEAD HEAD
FLASHING AT TOP EDGE OF FIVE
(5) WINDOW PEDIMENTS

PREP AND PAINT EXISTING
STEEL HANDRAILS

SELECTIVELY REPLACE MISSING
OR BROKEN ROOF SLATES

EPOXY CONSOLIDATE REPAIR AT
CORNER BOARD

GENERAL NOTES:

CONDUCT PAINT LAYER ANALYSIS TO DETERMINE
HISTORICAL SEQUENCE OF PAINT COLORS AND
INFORM RESTORATION APPROACH TO COLOR
DECISION.

STRIP AND DISPOSE OF ALL LEAD-CONTAINING
PAINT. APPLY WITH A BRUSH PRIMER AND FINISH
COATS OF PAINT AT ALL WOOD CLAPBOARD
SIDING AND ALL WOOD TRIM ELEMENTS.

NOTE: GIVEN THE AGE OF THE STRUCTURE, IT IS
ASSUMED THAT LEAD-CONTAINING PAINT IS
PRESENT. CONTRACTOR SHALL ADHERE TO
REGULATED LEAD MANAGEMENT PRACTICES FOR
WORKER AND PUBLIC PROTECTION INCLUDING
THE CONTAINMENT AND DISPOSAL OF
LEAD-CONTAINING PAINT DUST AND CHIPS.

RE-NAIL LOOSE WOOD MOULDINGS AND
CLAPBOARDS.
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Dec. 28, 2021UNION SCHOOL BUILDING

 522 MAIN ST, DUNSTABLE, MA 01827

2109.00
A-203EXTERIOR ENVELOPE ASSESSMENT

SOUTH ELEVATION

1 EXISTING SOUTH ELEVATION
1/8" = 1'-0"

ADD COPPER OR LEAD HEAD
FLASHING AT TOP FACE OF FIVE
(5) WINDOW PEDIMENTS

SELECTIVELY REPLACE MISSING
OR BROKEN ROOF SLATES

REPAIR/REPLACE
DETERIORATED CORNER
BOARD

REPLACE
MISSING SILL
PLINTH HERE

REPAIR DETERIORATED
WOOD IN THIS LOCATION

REPLACE MISSING
WOOD CLAPBOARDS

REPLACE MISSING
PEDIMENT

REPLACE MISSING
WOOD BED
MOULDING HERE

RENAIL LOOSE BED
MOULDING HERE

REPLACE
MISSING
PEDIMENT

GENERAL NOTES:

CONDUCT PAINT LAYER ANALYSIS TO DETERMINE
HISTORICAL SEQUENCE OF PAINT COLORS AND
INFORM RESTORATION APPROACH TO COLOR
DECISION.

STRIP AND DISPOSE OF ALL LEAD-CONTAINING
PAINT. APPLY WITH A BRUSH PRIMER AND FINISH
COATS OF PAINT AT ALL WOOD CLAPBOARD
SIDING AND ALL WOOD TRIM ELEMENTS.

NOTE: GIVEN THE AGE OF THE STRUCTURE, IT IS
ASSUMED THAT LEAD-CONTAINING PAINT IS
PRESENT. CONTRACTOR SHALL ADHERE TO
REGULATED LEAD MANAGEMENT PRACTICES FOR
WORKER AND PUBLIC PROTECTION INCLUDING
THE CONTAINMENT AND DISPOSAL OF
LEAD-CONTAINING PAINT DUST AND CHIPS.

RE-NAIL LOOSE WOOD MOULDINGS AND
CLAPBOARDS.
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UNION SCHOOL BUILDING
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Dec. 28, 2021UNION SCHOOL BUILDING

 522 MAIN ST, DUNSTABLE, MA 01827

2109.00
A-204EXTERIOR ENVELOPE ASSESSMENT

WEST ELEVATION

1 EXISTING WEST ELEVATION
1/8" = 1'-0"

ADD COPPER OR LEAD HEAD
FLASHING AT TOP FACE OF FIVE
(5) WINDOW PEDIMENTS

RE-NAIL LOOSE CROWN
MOULDING HERE

REPAIR OR REPLACE
DETERIORATED WOOD AT
THIS WINDOW CASING

SELECTIVELY REPLACE
MISSING OR BROKEN
SLATES

PREP AND PAINT EXIST.
STEEL RAILINGS

GENERAL NOTES:

CONDUCT PAINT LAYER ANALYSIS TO DETERMINE
HISTORICAL SEQUENCE OF PAINT COLORS AND
INFORM RESTORATION APPROACH TO COLOR
DECISION.

STRIP AND DISPOSE OF ALL LEAD-CONTAINING
PAINT. APPLY WITH A BRUSH PRIMER AND FINISH
COATS OF PAINT AT ALL WOOD CLAPBOARD
SIDING AND ALL WOOD TRIM ELEMENTS.

NOTE: GIVEN THE AGE OF THE STRUCTURE, IT IS
ASSUMED THAT LEAD-CONTAINING PAINT IS
PRESENT. CONTRACTOR SHALL ADHERE TO
REGULATED LEAD MANAGEMENT PRACTICES FOR
WORKER AND PUBLIC PROTECTION INCLUDING
THE CONTAINMENT AND DISPOSAL OF
LEAD-CONTAINING PAINT DUST AND CHIPS.

RE-NAIL LOOSE WOOD MOULDINGS AND
CLAPBOARDS.
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Report
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Dec. 28, 2021UNION SCHOOL BUILDING

 522 MAIN ST, DUNSTABLE, MA 01827

2109.00
A-205EXTERIOR ENVELOPE ASSESSMENT

ROOF PLAN

N

W
E

S

1 EXISTING ROOF PLAN
1/8" = 1'-0"
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Dunstable, Massachusetts

D) OPINION OF PROBABLE COST



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  202228

UNION SCHOOL BUILDING
Dunstable, Massachusetts

T H I S  PA G E  L E F T  I N T E N T I O N A L LY  B L A N K



Conditions Assessment
Report

Spencer, Sullivan & Vogt Architects  ▪  2022 29

UNION SCHOOL BUILDING
Dunstable, Massachusetts

COST ESTIMATE

REMARKS

$5,000
Temporary Facilities, access, disposal $20,000

SUBTOTAL $25,000

REMARKS

Repointing of Brick Chimney and Foundation $10,000

SUBTOTAL $10,000
REMARKS

Replace door pediments South elevation $6,000
Replace missing mouldings $5,000
Fascia and soffit repairs $30,000
Epoxy consolidation repairs of wood trim and mouldings $4,500
Replacement of deteriorated wood trim and mouldings $8,500
Selectively replace wood siding $1,600
Clapboard work at window head pediments $7,600

SUBTOTAL $63,200

REMARKS

Replacement of broken and missing slate $3,000
Head flashing at window and door head pediments $25,500
Replace roofing at horizontal cornice of front pediment $20,000

SUBTOTAL $48,500

Restore tri-part window in façade pediment include replacing missing window $8,000

SUBTOTAL $8,000

REMARKS

$375,000

SUBTOTAL $375,000

REMARKS

Restore original flagpole $6,000

SUBTOTAL $6,000

SUBTOTAL $535,700
General Conditions:  + $53,570

HARD COST SUBTOTAL $589,270
Overhead + Profit: + $58,927

CONSTRUCTION COST SUBTOTAL $648,197
Contingency: + $64,820

Architecture/Engineering Fees: + $106,953

GRAND TOTAL $819,969

DIV. 09 - FINISHES

DIV. 10 - SPECIALTIES

Strip and dispose of lead-containing paint. Prim, and paint all woodwork.

DIV. 07 - THERMAL AND MOISTURE PROTECTION

DIV. 06 - WOOD, PLASTICS, AND COMPOSITES

DIV. 04 - MASONRY

December 28, 2021

DIV. 01 - GENERAL REQUIREMENTS

Project management, supervision, 

DIV. 08 - OPENINGS

Union School, Dunstable, MA
Exterior Envelope Conditions Assessment

Page 1 of 1
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

APPENDIX
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

Selected Historic Photographs
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UNION SCHOOL BUILDING
Dunstable, Massachusetts
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UNION SCHOOL BUILDING
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UNION SCHOOL BUILDING
Dunstable, Massachusetts
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

MHC Form-B (Union School Building)
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

MHC Form-A (Dunstable Center Historic District)
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

MHC Form-A (Dunstable Center Historic District, Expanded)
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UNION SCHOOL BUILDING
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UNION SCHOOL BUILDING
Dunstable, Massachusetts

2007 Structural Repairs to Roof
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